EATON COUNTY BOARD OF COMMISSIONERS

MEMBERS MEMBERS
Tim Barnes Brian Droscha
Blake Mulder

Jacob Toomey

Terrance Augustine Scott Hansen

Brandon Haskell

Jeanne Pearl-Wright Brian I'_autzenheiser
Trevor TJ Youngquist Jim Mott
Mark Mudry Frank Holmes
Joseph Brehler Barbara Rogers

1045 Independence Blvd, Charlotte, MI 48813

EATON COUNTY BOARD OF COMMISSIONERS/HEALTH AND HUMAN SERVICES
COMMITTEE

MONDAY, JULY 10, 2023, 9:00 A.M.
BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE

AGENDA

1. Call to Order.

2. Pledge of Allegiance.

3. Agenda Additions and Changes.

4. Approval of June 5, 2023 Minutes.

5. Limited Public Comment.

6. Barry-Eaton District Health Department Semi-Annual Report.
7. Juvenile Justice Millage Program Proposal Update.

8. Tri-County Office on Aging Advisory Council Appointment.
9. Miscellaneous.

10. Limited Public Comment.

A quorum of the Board of Commissioners may be present at this meeting.



HEALTH AND HUMAN SERVICES COMMITTEE MEETING

MONDAY, JUNE 5§, 2023
9:00 A.M.
MINUTES

MEMBERS PRESENT: Commissioners Brian Lautzenheiser, Blake Mulder, Joseph Brehler,
Jeanne Pearl-Wright, Mark Mudry, Barbara Rogers

MEMBERS ABSENT: Commissioner Tim Barnes

ALSO PRESENT: Commissioners Jim Mott, Scott Hansen, Jacob Toomey; Kate Long- Tri-
County Office on Aging, SaraLurie - Community Mental Health,
Jeremy Mulvany - Youth Facility, Harriet Dean — ERESA, Jody Nelson-
CMH, Michelle Strasz — CapCAN, Christie Harry-Eaton Housing,
Controller/Administrator Connie Sobie

The June 5, 2023 regular meeting of the Health and Human Services Committee was called to order at
9:00 a.m. by Chairperson Lautzenheiser.

The Pledge of Allegiance was given by all.

Commissioner Rogers to approve the June 5, 2023 agenda as presented. Commissioner Mudry
seconded. Motion carried unanimously.

Commissioner Rogers to approve the May 1, 2023 minutes, as presented. Commissioner Pearl-Wright
seconded. Motion catried unanimously.

Tri-County Office on Aging representative Kate Long, was present to provide the agency’s semi-
annual update. Discussion was held in reference to the Eaton County vacancy on the TCOA Board.

Community Mental Health representative Sara Lurie, was present to provide the agency’s semi-annual
update.

Juvenile Justice Millage Program Proposal Presentations were given by:
o Harriet Dean — Eaton Regional Education Service Agency, Truancy Intervention Program
o Jody Nelson — Community Mental Health Authority of Clinton, Eaton, and Ingham Counties,
Integrated Community Y outh Outreach Program and Truancy Intervention Mental Health
e Michelle Strasz — College Access CapCAN Program
e Christie Harry — Shared Housing Intervention Program

Commissioner Lautzenheiser indicated programs will be evaluated related to the Youth Facility
expansion and program needs.

Jeremy Mulvany spoke in reference to the Youth Facility expansion and future program planning and
appreciation for the Juvenile Millage program services. Discussion on the programs and capacity of
the facility once the expansion is complete was discussed.



Limited Public Comment-None
Chairperson Lautzenheiser adjourned the meeting at 10:38 a.m.
The next regularly scheduled meeting of the Health and Human Services Committee will be held on

Monday, July 10, 2023 at 9:00 a.m., in the Board of Commissioners Room of the Co
at 1045 Independence Blvd, Charlotte MI 48813.

Brian Lautzenheiser, Chairperson
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Barry-Eaton Baby Café
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Join us at AL!VE on
August 18, 2023
TTAM-12PM

Come celebrate the opening of Baby Café in Eaton County!

Baby Cafe is a free informal group where you can ask breastfeeding questions,
receive professional lactation care and intervention, and meet other moms!

AL!VE
800 W. Lawrence Ave.
Charlotte, MI 48813

Follow us for more information El’i'i'.El ﬂ Barl’y-Eaton DiStriCt
ﬂBarry Eaton Baby Café et -0- Health Department




2023/2024 Juvenile Millage Proposals

Requested
2022/2023 Requested %
Grant Inc. (Dec.) Inc./(Dec.)
CCF% Net Millage Amount from Prior from Prior
Agency Program Requested Eligible Cost Continuation (net JJM) Year Year
Community Mental Health Truancy Intervention Program Mental Health (TIP) 66,171 * 100% 33,086 Yes 103,808 (70,722) -68.13%
Eaton RESA Truancy Intervention Program (TIP) 131,500 * 100% 65,750 Yes 65,750 - 0.00%
Community Mental Health Parent-Young Child Program (PYC) - * 0% - Yes 149,942 (149,942) -100.00%
Community Mental Health Integrative Community Youth Outreach Unit (ICYOU) 145,258 * 0% 145,258 Yes 91,968 53,290 57.94%
Capital Area College Access Network College Access Program 10,000 0% 10,000 Yes 10,000 - 0.00%
Housing Services Mid-Michigan Shared Housing Intervention Program 30,000 * 0% 30,000 Yes 30,000 - 0.00%
Total Requests Received $ 382,929 $ 284,094 $ 451,468 § (167,374)
* Includes Indirect Cost
10/1/2022 Beginning Fund Balance 793,475
FY2022/23 Estimated Revenues 1,451,019
FY2022/23 Budgeted Expenditures (1,576,624)
9/30/2023 Estimated Fund Balance 667,870
FY2023/24 Estimated Revenues 1,546,315
FY?2023/24 Requested Expenditures (1,517,111)

9/30/2024 Estimated Fund Balance

697,074



July 10, 2023

HEALTH AND HUMAN SERVICES COMMITTEE

Tri-County Aging Consortium Advisory Council - 3 year

Vacant term expiring 12/31/2023
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