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EATON COUNTY BOARD OF COMMISSIONERS/HEALTH AND HUMAN SERVICES
COMMITTEE
TO BE HELD VIRTUALLY

MONDAY, APRIL §, 2021, 9:00 A.M.

AGENDA

1. Call to Order.

2. Pledge of Allegiance.

3. Agenda Additions and Changes.

4. Approval of March 1, 2021 Minutes.

5. Limited Public Comment.

6. Healing and Recovery Center Semi-annual Update.
7. District Health Department Update.

8. Juvenile Millage Grant Request Update.

9. Miscellaneous.

10. Limited Public Comment.

A quorum of the Board of Commissioners may be present at this meeting.



2020-2021 Juvenile Millage Proposals

Requested
2019/20 %
Grant Requested Inc./(Dec.)
CCF% Net Millage Amount Inc. (Dec.) from  from Prior
Agency Program Requested Eligibile Cost Continuation (net JIM) Prior Year Year
Community Mental Health Truancy Intervention Program Mental Health 195,314 100% 97,657 Yes 66,970 30,687 45.82%
Eaton RESA Truancy Intervention Program 131,500 100% 65,750 Yes 65,750 - 0.00%
Community Mental Health Parent-Young Child Program 128,958 0% 128,958 Yes 129,222 (264) -0.20%
Barry-Eaton Dist HIth Dept Youth Resilience - 0% - Yes 2,000 (2,000) -100.00%
Capital Area College Access Network College Access Program 10,000 0% 10,000 Yes 10,000 - 0.00%
Housing Services Mid-Michigan Shared Housing Intervention Program 50,000 0% 50,000 Yes 12,000 38,000 0.00%
Total Requests Received $ 515,772 $ 352,365 $ 285942 $ 66,423
2019 Actual Fund Balance $  507,913.78
2020 Budgeted Revenues  $ 1,310,348.00
2020 Budgeted Expenditures  $ (1,353,790.00)
2020 Estimated Fund Balance $  464,471.78
2021 Estimated Revenues ~ $ 1,347,808.00
2021 Requested Expenditures  $ (1,381,678.58)
2021 Estimated Fund Balance  $  430,601.20
Not Recommended
Child and Family Charities Prevention and Intervention Services Program 77,404 100% 38,702 No - 38,702 100.00%



HEALTH AND HUMAN SERVICES COMMITTEE MEETING

MONDAY, MARCH 1, 2021
9:00 A.M.

MINUTES

MEMBERS PRESENT: Commissioners Jim Mott, Barbara Rogers, Tim Barnes, Mark
Mudry, Blake Mulder, Jeanne Pearl-Wright and Dairus Reynnet

ALSO PRESENT: Commissioner Jeremy Whittum; Sara Lurie, Colette Scrimger, and
John Fuentes

The Health and Human Services Committee met in virtual session on Monday, March 1, 2021,
as permitted by PA 228 of 2020, as amended. The members made an announcement of the
location from which they are participating remotely as follows:

Commissioner Mott, their residence in Walton Township, Olivet, Eaton County, MI
Commissioner Rogers, their residence in Hamlin Township, Eaton County, MI
Commissioner Barnes, their residence in Roxand Township, Eaton County, MI
Commissioner Mudry, their residence in Delta Township, Eaton County, MI
Commissioner Mulder, their residence in Oneida Township, Eaton County, MI
Commissioner Pearl-Wright, their residence in Delta Township, Eaton County, MI
Commissioner Reynnet, their residence in Windsor Township, Eaton County, MI

Chairperson Mott called the meeting to order at 9:00 a.m.
The Pledge of Allegiance was given by all.
There were no changes to the agenda presented.

Commissioner Rogers moved to approve the minutes of the February 1, 2021 meeting, as
presented. Commissioner Pearl-Wright seconded. Motion carried by unanimous roll call vote.

Sara Lurie, Executive Director for Clinton — Eaton — Ingham Community Mental Health
Authority, was present to provide the agency’s semi — annual update. An update was provided on
the agency’s pandemic operations. Over half of the agency’s staff was transitioned to remote
work. A number of programs and critical emergency services required in-person work/contacts
throughout the pandemic. A graph and data of the method of consumer contact was discussed.

In October 2019, prior to the pandemic, 100 of 66,700 contacts were conducted via telehealth. In
April 2020, over 10,000 of 54,500 contacts were conducted via telehealth. There was also
discussion regarding the impact that the stay at home orders had on individuals seeking services,
evidenced by decrease in total encounters. The agency remains in Phase II of its re-engagement
plan with a mix of virtual and in-person work and service delivery. Discussion held.



Colette Scrimger, Health Officer, Barry — Eaton District Health Department, was present to
provide an update on vaccine administration. As of February 26, 2021, 25,581 county residents
had received at least one vaccine dose. The Health Department has four vaccine clinics
scheduled at the Lansing Mall this week. It was also reported that the Department has revised its
scheduling protocol to prioritize those eligible that have been on the waiting lists for the longest
time for upcoming appointments. It was also reported that the primary limitations to expanding
clinics remain vaccine allocations and the availability of vaccinators to administer the shots.
Discussion held.

Commissioner Mulder moved to recommend approval of a resolution declaring April 2, 2021 as
World Autism Day and April 2021 as Autism Awareness Month in Eaton County, to the Board
of Commissioners. Commissioner Pearl-Wright seconded. Motion carried by unanimous roll call
vote.

Chairperson Mott adjourned the meeting at 10:05 a. m.

The next regularly scheduled meeting of the Health and Human Services Committee will be held
on Monday, April 5,2021 at 9:00 a.m.

Jim Mott, Chairperson



e.Cherry Health P

Comprehensive. Quality. Healthcare. 100 Cherry Street SE
Grand Rapids, Ml 49503

March 2021
Dear Eaton County Community Partner,

We want to inform you that Cherry Health has made the decision to close our Eaton
Community Health Center site effective May 28, 2021. After this date we will no longer be
serving patients at this location

The continued care of the patients served at Eaton Community Health Center remains our
top priority. We will begin contacting patients in the next 30 days to inform them that the
health center will be closing, and to provide alternatives for care, which include:

Medical Care:

e Cherry Health - Barry Community Health Center
200 S Boltwood St, Hastings MI 49058
269.945.4220

e Eaton Rapids Medical Center
1500 S Main St, Eaton Rapids, Ml
517.663.2671

e Sparrow Eaton Hospital
321 E Harris St, Charlotte, Ml 48813
517.543.1050

Counseling:

e Cherry Health - Barry Community Health Center
200 S Boltwood St, Hastings MI 49058
269.945.4220

e Eaton Community Counseling Center
551 Courthouse Dr # 5, Charlotte, MI 48813
517.543.5100

e Community Mental Health Authority of Clinton, Eaton, Ingham Counties
812 E Jolly Rd, Lansing, MI 48910
517.346.8200

e Eaton Rapids Medical Center
1500 S Main St, Eaton Rapids, Ml
517.663.2671

We are pleased to have served the Eaton County community and value our partnership
with the Barry-Eaton District Health Department. We want to thank all our community
partners for working with us over the last six years to provide quality care to the
underserved in Eaton County. Please know that Cherry Health will support our patients
who choose to transition their health care to partner organizations.

Sincerely,
Tasga BWM\/

President and CEO
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