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Eaton County Central Dispatch Subcommittee Meeting 
Thursday, September 15, 2022 @ 1000 hrs 

In Person & Zoom 
 

 
Call to Order and Roll Call 
 
Representatives: 
Philip Miller, WTES 
William Fabijancic, WTES 
Kelley Cunningham, ECCD 
Darrell Green, MSP 
Rob Block, ECSO 
 
Alternates and Non-Members: 
Rod Sadler, Emergency Management 
Francis D’Huyvetter, ECCD 
Brian Oleksyk, MSP 
 
Introduction of New Members and Guests – Chairman Miller called the meeting to order at 
1005 hours. A quorum of five was present. 

 
Reading and Approval of Minutes of the June 2022 Meeting – Motion was made by William 
Fabijancic and seconded by Rob Block.  Motion carried.  
   
Old Business 
 
Law Enforcement Subcommittee Report – No report. 
 
Fire/EMS Subcommittee Report – William reviewed the minutes to the August meeting.  
 
Central Dispatch Operational Report (Kelley)  
 

 New public safety telecommunicator Alexandera (AJ) Kirby starts orientation with 
Supervisor Nunham on September 26. 

 New public safety telecommunicator Katherine Hennessy starts October 16.  She has 
dispatching experience and is relocating from Delaware. 

 Our 15th dispatcher is currently in the background phase of the hiring process.  
 Robert Stahelin has resigned to take the Deputy Director position at Calhoun County 911. 
 Our 911 millage renew and restore passed by 75%. 
 During the thunderstorm on August 29, 2022 dispatchers answered 216 calls. 
 A school safety meeting was held with superintendents to discuss RAVE panic button, 

training, maps and cameras.  Dirty and blocked school cameras and outdated or hard to 
read maps was addressed.  
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 House Bill 6012 passed and it provides 12.5 million to create standardized maps.  Ryan is 
reaching out to superintendents to ask them to apply for this grant. 

 
Project Updates (Kelley) 
 

 Curbside SOS was implemented on September 1, 2022.  It is going smoothly so far.   
 The Eaton County government complex is getting RAVE panic. 
 ASAP to PSAP – Kelley has a meeting today with the vendor to get it implemented. 
 The siren at Crandall Lake is working and tested monthly. 
 RAVE collaborate is being implemented.  It will assign tasks to employees. 
 RAVE Aware ties into our CAD system and can create checklists and things assigned by 

nature codes.  
 Prepared Live was implemented.  Recently a child called our non-emergency line and did 

not know where they were.  Dispatch sent a link through Prepared Live and found out 
they were out of county.  

 Lockdown and shelter in place is being defined for schools and for the public. 
 Kelley reminded everyone to use a support ticket to track progress at 

radio@eatoncounty.org. 
 
Philip Miller discussed the radio issues his department is having.  Some suggestions were 
discussed.   
 
Kelley is forming a CAD committee to look at a new CAD.  Now through Feb 2023 CAD 
discoveries and demos will be scheduled.  We will look at five vendors; Motorola, Tyler 
Technology, CORE, Hexagon and Central Square.  March of 2023 is when we will request 
proposals and they would be reviewed in April.  The CAD implementation can take 6 months, 
some longer, and the go live date would be early 2024. 
 
Kelley is giving the vendors all of the reporting software information that departments use and 
Technology Services is assisting.   
 
The notes from the Law Enforcement Subcommittee special meeting on 9/7/22 were reviewed 
and discussed. It was clarified that the ECSO out county changes do not affect township 
agreements already in place.  In addition, it was confirmed that if fire/EMS request police, it is 
considered a priority call and police would respond. 
 
Motion to adjourn was made at 1035 hours by Bill Fabijancic and Rob Block seconded.  Motion 
carried.  

 
Next Meeting Notice – Thursday, December 15, 2022, 10 a.m. 
 


