Eaton County Emergency Communications Subcommittee
Minutes

Thursday, June 16, 2022 @ 1000 hrs
In Person & Zoom

Call to Order and Roll Call —10:00 a.m.

Representatives:

Kelley Cunningham, ECCD
Paul Brentar, CPD

Chris Blievernicht, GLPD
Jeff Cook, ECSO

William Fabijancic, WTES
Philip Miller, WTES

Alternates & Others:
Rob Block, ECSO

Reading and Approval of Minutes:

William Fabijancic made the motion to approve the minutes from the March 2022
meeting and Paul Brentar supported. Motion carried.

Old Business

Law Enforcement Subcommittee Report — Chris Blievernicht reviewed the minutes of the
April 2022 meeting.

Fire/EMS Subcommittee Report — William Fabijancic reviewed the minutes of the May
2022 meeting.

Central Dispatch Operational Report (Kelley)

e Telecommunicator Brown graduated from LCC with a degree in business
management. Telecommunicator Kelley is working on her bachelor’s degree from
Ferris State for criminal justice. She is working as an intern with Kelley and
Francis on her days off.

e Telecommunicator Brian Jones joined the CTO team.

e Telecommunicator Supervisors Thacker and Carranco lead the tactical team.

They have been tasked with recruiting telecommunicators for the team and
preparing the communications trailer. Kelley offered their services for when
agencies are at a scene for a long time. They can bring out the communications
trailer or the Tahoe.
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e An update of the two telecommunicators in the training program was given.
There were three, but one recently resigned.

e The hiring process is going on right now. There are two openings. That will put
us at 15 dispatchers and 6 supervisors.

Central Dispatch Project Updates

e Curbside SOS meets with Kelley and Francis next week. They have been working
with the County’s GIS to get the mapping done. Kelley explained what Curbside
SOS is.

e ASAP to PSAP has been a struggle for the last two years because the information
goes through LEIN. Nathan from Technology Services has been working with the
State and there are just a few minor details to work out. Kelley hopes to know
more next week and when we can go live with ASAP to PSAP.

e An overview of the budget was given. A data channel was put in the budget. She
explained what it would do. Ingham County has already put a data channel on our
towers and it’s possible that we could just use theirs. She will do a Good of
Service report to find out.

e Kelley has been going to township/city/village meetings to talk about our millage
that will be on the August ballot. She is stressing the difference between the
millage and the radio surcharge.

e RAVE Facility is like a Smart 911 profile for a business. They can upload
information in it to help us when they call 911. The public relation team is
working on creating an information sheet to give out to businesses.

e RAVE Collaborate is for certain events for check lists. It could be used for SRT
call outs and AVI. Let Kelley know if you are interested in it.

e New CAD — Kelley will be putting a committee together to look at a new CAD
later this Summer. Our current CAD is supported but only for a few more years.
Undersheriff Cook wondered if a new CAD would integrate with the current RMS
and JMS or if we would need a new suite. Kelley stated that it is possible for
different vendors to integrate with each other. Kelley stated that she will
definitely include ECSO in shopping for a new CAD.

New Business - None
Next Meeting Notice — Thursday, September 15, 2022, 10 a.m.

Adjournment — Motion to adjourn was made by Paul Brentar and seconded by Jeff
Cook. Motion carried.



