Board of Commissioners

Andy Shaver Jane Whitacre Scott Hansen
Chris Arndt Mark Mudry Nicole Christensen
Jason Peek Kyle Jones Jim Mott — Chair
Brandon Haskell Brian Droscha — Vice Chair Frank Holmes
Jeanne Pearl-Wright Jacob Toomey Keith Barber

EATON COUNTY BOARD OF COMMISSIONERS/WAYS AND MEANS COMMITTEE
FRIDAY, JUNE 26, 2026 AT 9:00 AM

BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE

AGENDA
1. Call to Order
2. Pledge of Allegiance to the Flag
3. Roll Call
4.  Approval of Agenda
5. Limited Public Comment
6.  2026/27 Budget

a.  2026/27 Multi-Year General Fund Budget Projections
1 Legislative
2 Judicial
3. General Government
4 Public Safety
5. Health & Welfare, Recreation & Culture, Other
b.  Outside Agency Request - Community Mental Health
7. Policy Updates
a.  Fund Balance Policy
8. 2025 Budget Meetings Recordings
a. June 27, 2025 Budget Meeting Recording
b. July 25, 2025 Budget Meeting Recording
9.  Limited Public Comment
10. Adjourn

A quorum of the Board of Commissioners may be present at this meeting.


https://www.youtube.com/watch?v=6JTsU1NBNn0
https://www.youtube.com/watch?v=-35KtEAtbIw

