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EATON COUNTY BOARD OF COMMISSIONERS/WAYS AND MEANS COMMITTEE 

 
FRIDAY, JUNE 26, 2026 AT 9:00 AM 

 
BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE 

 
AGENDA  

1. Call to Order 
2. Pledge of Allegiance to the Flag 
3. Roll Call 
4. Approval of Agenda 
5. Limited Public Comment 
6. 2026/27 Budget 
 a. 2026/27 Multi-Year General Fund Budget Projections 
  1. Legislative 
  2. Judicial 
  3. General Government 
  4. Public Safety 
  5. Health & Welfare, Recreation & Culture, Other 
 b. Outside Agency Request - Community Mental Health 
7. Policy Updates 
 a. Fund Balance Policy 
8. 2025 Budget Meetings Recordings 
 a. June 27, 2025 Budget Meeting Recording 
 b. July 25, 2025 Budget Meeting Recording 
9. Limited Public Comment 
10. Adjourn 

 

https://www.youtube.com/watch?v=6JTsU1NBNn0
https://www.youtube.com/watch?v=-35KtEAtbIw

