Board of Commissioners

Andy Shaver Jane Whitacre Scott Hansen
Chris Arndt Mark Mudry Nicole Christensen
Jason Peek Kyle Jones Jim Mott — Chair
Brandon Haskell Brian Droscha — Vice Chair Frank Holmes
Jeanne Pearl-Wright Jacob Toomey Keith Barber

EATON COUNTY BOARD OF COMMISSIONERS/WAYS AND MEANS COMMITTEE
FRIDAY, JUNE 12, 2026 AT 9:00 AM
BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE

AGENDA
Call to Order
Pledge of Allegiance to the Flag
Roll Call
Approval of Agenda
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Approval of Minutes
a.  May 15, 2026 Meeting Minutes

Limited Public Comment
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Closed Session pursuant to MCL 15.268(1)(h) to discuss material exempt from disclosure (written attorney client
legal opinion, exempt from disclosure by state law under MCL 15.243(1))

8. Other Committee Action Items

a.  Public Safety - Resolution to Authorize Application for Byrne Residential Substance Abuse Treatment
(RSAT) Grant

Public Safety - Resolution to Authorize Application for Crime Victim Rights Services Grant
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Public Safety - Resolution to Authorize Application for STOP Violence Grant
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Public Saftey: Waverly School Resource Officer Contract Extension
Public Safety - Sheriff Department Command Vehicle
Construction Code - BS&A Software Cloud Upgrade Contract

Parks and Recreation - Resolution to Approve Eaton County Parks Community Grant Applications
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Drain Commissioner - Department Restructing Request
9.  Department Presentations
a. County Treasurer Report
1.  Foreclosure Litigation Update
2. Quarterly Investment Report
b.  Public Defender Report
c. Equalization and Property Description Director Report
1.  TIFA/DDA Capture Report
d. Facilities Management Director Report
1. Capital Improvement Report
e. Technology Services Director Report
A quorum of the Board of Commissioners may be present at this meeting.
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f. Human Resources Administrator Report
1.  Positions Update
2. Update on Letters of Agreement
g. Public & Government Affairs Director Report
1. Department Report
h. Finance Director Report
1. Health Insurance Report
2. Child Care Fund Report
3. Monthly Financial Report
Limited Public Comment
Ways and Means Committee Action Items
a.  Remon Grant Administrator Appointment
b.  Employee Remote Work Contract Renewal
c.  BEDHD Feehnology-Services-Agreement
d.  Restructuring Request Technology Services
2025/2026 Budget Amendments
Policy Updates
Miscellaneous
a.  Parks Master Plan Update and Survey Invitation
County Bills/Procurement
a. Approval of Bills
2026/2027 Budget Discussion
a.  2026/2027 Budget
Limited Public Comment

Adjourn

A quorum of the Board of Commissioners may be present at this meeting.
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