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EATON COUNTY BOARD OF COMMISSIONERS/WAYS AND MEANS COMMITTEE
FRIDAY, MAY 15,2026 AT 9:00 AM
BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE

AGENDA
Call to Order
Pledge of Allegiance to the Flag
Roll Call
Approval of Agenda
Approval of Minutes
a. April 10, 2026 Meeting Minutes
Limited Public Comment
Committee Action Items
Public Safety - MMRMA Grant Application for Jail Full Body Scanner Administrative Fee Exception
Public Safety - Specialty Court Grant Applications Administrative Fee Exception

c. Public Works and Human Services - Staff Sergeant Parker Gordon Fox Suicide Prevention Grant
Administrative Fee Exception

d.  Public Works and Human Services - Crandell Park Main Entrance Engineering and Construction Bids
Equalization and Property Description Director

a. L4046 Base Report

b. L4028, L4029, and DDA Report

Public & Governmental Affairs Director

a.  Accessibility Report and Web Analytics

b.  WCAG 2.1 AA Update

Technology Services Director

a. Department Report

Facilities Management Director

a. Capital Improvement Report

Administrator/Human Resources Director

a. Positions Update

b.  Restructure Proposal for Central Dispatch and Emergency Management
Finance Director

a. Health Insurance Report

A quorum of the Board of Commissioners may be present at this meeting.



14.
15.

16.

17.

18.

19.
20.

b.  Monthly Financial Report

2025/2026 Budget Amendments

Policy Updates

a. Fund Balance Policy

Miscellaneous

a. Resolution to Honor 100 Years of Aviation at the Capital Region International Airport
County Bills/Procurement

a. Approval of Bills

2026/2027 Budget Discussion

a. 2026/2027 Budget

b.  Capital Improvement Program (CIP) - Annual Report
Limited Public Comment

Adjourn

A quorum of the Board of Commissioners may be present at this meeting.



