
 

EATON COUNTY BOARD OF COMMISSIONERS 
                                                                                           

 
WEDNESDAY, FEBRUARY 18, 2026 COMMITTEE AGENDA 

 
1. Invocation 
2. Pledge of Allegiance to the Flag 
3. Roll Call 
4. Agenda Additions or Changes 
5. Approval of Minutes 
 a. January 5, 2026 Organization Meeting Minutes, January 21, 2026 Regular Meeting Minutes and January 29, 

2026 Special Meeting and Closed Session Mintues 
6. Communications 
 a. All Communications Received 
7. Limited Public Comment 
8. Committee Reports and Resolutions 
 a. Committee on Committees 
 b. Public Works and Human Services Committee 
  1. Resolution Amending the Salary and Benefits of Road Commissioners 
  2. Resolution Approving Memorandum of Understanding between Eaton County and the Village of 

Mulliken 
  3. Resolution to Temporarily Amend the Construction Codes Festival Permit Fee 
 c. Public Safety Committee 
  1. Resolution to Approve Application for Title IV-E Child & Parent Representation Grant 
  2. Community Corrections Advisory Board (CCAB) Appointment 
 d. Ways & Means Committee 
  1. Resolution to Approve On-Call Policy 
  2. Resolution to Approve Amendment to Payout of Earned Sick Leave Policy 
  3. Resolution to Approve FY25/26 Budget Amendments 
  4. Claims & Purchases 
9. Administrator’s Report 
10. Elected Official Comment 
11. Commissioner Comment 
12. Unfinished Business 
13. Old Business 
 a. Executive Search Panel Recommendation 
 b. Windsor Township Police Services Agreement  
14. New Business 
 a. Jury Board Appointment Request 
 b. Controller's Office Restructure and Personnel Strategies 
15. Retirement Recognition Resolutions 
 a. Resolution of Appreciation Connie Sobie 
16. Limited Public Comment 



17. Adjourn to Wednesday, March 18, 2026 Regular Meeting at 6:00 p.m. 
 


