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EATON COUNTY BOARD OF COMMISSIONERS/WAYS AND MEANS COMMITTEE 

 
FRIDAY, FEBRUARY 13, 2026 AT 9:00 AM 

 
BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE 

 
AGENDA  

1. Call to Order 
2. Pledge of Allegiance to the Flag 
3. Roll Call 
4. Approval of Agenda 
5. Approval of Minutes 
 a. January 16, Meeting Minutes 
6. Limited Public Comment 
7. Public Defender Update 
8. Road Commission Millage Request 
9. Treasurer's Office 
 a. Annual Report 
10. Technology Services Director 
 a. Department Report 
11. Public & Governmental Affairs Director 
 a. Department Report 
12. Deputy Administrator/Human Resources Director 
 a. Positions Update 
 b. Restructuring Request: Treasurer's Office 
 c. On-Call Policy 
13. Finance Director 
 a. Monthly Finance Report 
 b. Health Insurance Report 
14. Facilities Management Director 
 a. Capital Improvement Report 
15. 2025/2026 Budget Amendments 
16. Policy Updates 
17. Jury Board Appointment 
 a. Jury Board Appointment Request 
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18. Miscellaneous 
19. County Bills/Procurement 
 a. Approval of Bills 
20. 2026/2027 Budget Schedule 
 a. Budget Meeting Schedule 
21. Executive Search Interview Panel Update 
22. Limited Public Comment 
23. Adjourn 

 


