EATON COUNTY BOARD OF COMMISSIONERS
SPECIAL MEETING
APRIL 17, 2024

The Eaton County Board of Commissioners met for a special meeting at the
County Facilities in the City of Charlotte on Wednesday, April 17, 2024,
including the availability of virtual attendance by the public.

Chairman Mott called the meeting to order at 5:13 p.m.

Roll Call. Commissioners present: Blake Mulder, Jeanne Pearl-Wright, Joseph
Brehler, Brian Droscha, Jacob Toomey, Scott Hansen, Frank Holmes, Barbara
Rogers and Jim Mott. Commissioner Barnes arrived after roll call.

Commissioners absent: Terrance Augustine, Brandon Haskell, Trevor
Youngquist, Mark Mudry, and Brian Lautzenheiser

Chairperson Mott thanked those attending online and in person and then
thanked those who attended the previous Special Meeting on March 20, 2024.
He gave brief remarks explaining the purpose of the meeting. Chairperson Mott
presented on a recent financial history of the County finances and on the
Financial Stability Work Group analysis of the County's current financial
situation. He stated that the Work Group will submit a report on May 10, 2024,
to the Ways and Means Committee. He stated that the report will provide
recommendations to address a revenue shortage. Chairperson Mott stated that
the county needs to raise revenue, or services will have to be reduced.

Chairperson Mott explained that this meeting was specifically meant for
questions and interaction between the Board and residents in attendance. He
then opened the floor for questions and comments.

Members of the public spoke and asked questions related to County operations
and staffing, financials, and future planning; Commissioner comments were

made, and discussion was held on several topics.

Chairperson Mott adjourned the meeting at 6:33 p.m.

Chairperson, Board of Commissioners Clerk of the Board of Commissioners




