Board of Commissioners

Jane Whitacre Scott Hansen
Chris Arndt Mark Mudry Nicole Christensen
Jason Peek Kyle Jones Jim Mott — Chair
Brandon Haskell Brian Droscha — Vice Chair Frank Holmes
Jeanne Pearl-Wright Jacob Toomey Keith Barber

EATON COUNTY BOARD OF COMMISSIONERS/WAYS AND MEANS COMMITTEE

FRIDAY, OCTOBER 10, 2025 AT 9:00 AM

BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE

AGENDA
1. Call to Order
2. Pledge of Allegiance to the Flag
3. Approval of Agenda
4.  Approval of Minutes
a. September 12, 2025 Meeting Minutes
Limited Public Comment
6.  Equalization and Property Description Director
a. Department Report
b.  Proposed Charlotte Downtown Development Expansion
7.  Technology Services Director
a. Department Report
8. Communications Director
a. Department Report
9.  Deputy Administrator/Human Resources Director
a.  Positions Update
b.  Dental Insurance Renewal
c.  Health Insurance Renewal
d.  Authorization for the Controller's Office to Proceed with Adoption of Biosimilar Rx Savings Program
e. Holiday Schedule
f. Adoption of Memorandum of Understanding with the Eaton County Fire Training Committee for the Fire
Training Center
g. Reclassification Review and Authorization - County Clerk's Office
h. Tentative Agreement with Command Officer's Union - Wage Reopner

10. Finance Director

a.

Monthly Financial Report

11.  Capital Improvement

a.

Capital Improvement Report

12. 2025/2026 Budget Amendments

A quorum of the Board of Commissioners may be present at this meeting.



13.
14.
15.

16.

17.
18.

a.  Resolutionto-Approve FY25/26-Budget-Amendments

Policy Updates

Committee Appointments Update

Miscellaneous

a. Sheriff Notary Fee Schedule Amendment

Bills

a. Approval of Bills

Limited Public Comment

Adjourn

A quorum of the Board of Commissioners may be present at this meeting.



