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EATON COUNTY BOARD OF COMMISSIONERS/WAYS AND MEANS COMMITTEE 

 
FRIDAY, APRIL 11, 2025 AT 9:00 AM 

 
BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE 

 
AGENDA  

1. Call to Order 
2. Pledge of Allegiance to the Flag 
3. Approval of Agenda 
4. Approval of Minutes 
 a. March 14, 2025 Regular and Closed Session Meeting Minutes 
 b. March 28, 2025 Budget Meeting Minutes 
5. Limited Public Comment 
6. 2023/2024 Audit Update - Nathan Baldermann, Rehmann 
 a. Resolution to Accept the September 30, 2024 Eaton County Audit 
 b. Audit Presentation 
7. Equalization and Property Description Director 
 a. Equalization Report – L4024  
8. Communications Director 
 a. Department Report 
9. Human Resources Director 
 a. Positions Update 
 b. Parks Positions Request - Compensation Evaluations 
10. Finance Director 
 a. Monthly Financial Report 
 b. Health Insurance Report 
 c. Child Care Fund Report 
 d. 2023/24 Year End Report 
 e. 2023/24 PA 202 Report 
11. Public Improvement 
 a. Public Improvement Report 
12. Eaton County Land Bank Resolution of Support 
 a. Resolution of Support for the Eaton County Land Bank to Seek State and Federal Project Funding 
13. Full Faith and Credit Drainage District Resolutions 
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 a. Resolution Pledging Full Faith and Credit to Hobart Drainage District Bonds 
 b. Resolution Pledging Full Faith and Credit to Lee Drainage District Bonds 
 c. Resolution Pledging Full Faith and Credit to Bank Drainage District Bonds 
14. Bank Intercounty Drain - County Financing Options 
 a. County Treasurer and Administration Recommendation 
 b. General Outline  
 c. Notice of Intent 
15. 2024/2025 Budget Amendments 
 a. Resolution to Approve FY24/25 Budget Amendments 
16. Miscellaneous 
 a. Resolution to Authorize Grant Application for Michigan Indigent Defense Commission 
17. Bills 
 a. Approval of Bills 
18. 2025/2026 Budget 
 a. Review of Departmental Requests 
19. Limited Public Comment 
20. Adjourn 

 


