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Jane Whitacre Scott Hansen
Chris Arndt Mark Mudry Nicole Christensen
Jason Peek Kyle Jones Jim Mott — Chair
Brandon Haskell Brian Droscha — Vice Chair Frank Holmes
Jeanne Pearl-Wright Jacob Toomey Keith Barber

EATON COUNTY BOARD OF COMMISSIONERS/WAYS AND MEANS COMMITTEE
FRIDAY, MARCH 14, 2025 AT 9:00 AM

BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE

AGENDA
1.  Call to Order
2. Pledge of Allegiance to the Flag
3. Approval of Agenda
4.  Approval of Minutes
a.  February 14, 2025 Meeting Minutes
Representative Gina Johnson
6.  Limited Public Comment
7.  Technology Services Director
a. Department Report
8. Communications Director
a. Department Report
9. Human Resources Director

a. Positions Update
1. Parks Positions

b.  Earned Sick Time Act Update
10. Finance Director

a.  Audit Update

b.  Health Insurance Report

c. Child Care Fund Report

d.  Financial Report

e.  Update on Federal Funding Freeze
11.  Public Improvement

a.  Public Improvement Report
12.  Resolution to Approve County Clerk Election Security Grant Reimbursement

a. Resolution to Approve County Clerk Election Security Grant Reimbursement
13.  Resolution to Authorize Application to DNR Trust Fund Acquisition Grant

a.  Resolution to Authorize Application to DNR Trust Fund Acquisition Grant

A quorum of the Board of Commissioners may be present at this meeting.



14.

15.
16.

17.

18.
19.

20.

2024/2025 Budget Amendments
a. Resolution to Approve FY24/25 Budget Amendments

Miscellaneous
Bills

a. Approval of Bills
2025/2026 Budget

a.  Presentation of Personnel Expenditure Estimates

Limited Public Comment

Closed Session pursuant to MCL 15.268(1)(h) to discuss attorney-client privileged letter from Cohl, Stoker &

Toskey, P.C. dated March 13, 2025

Adjourn

A quorum of the Board of Commissioners may be present at this meeting.



