
INFORMATION TECHNOLOGY AND COMMUNICATION 
COMMITTEE MEETING 

WEDNESDAY, DECEMBER 4, 2024 
4:00 P.M. 

MINUTES 

MEMBERS PRESENT: Commissioners Brian Droscha, Frank Holmes, Mark Mudry, 
Barbara Rogers, and Scott Hansen 

MEMBERS ABSENT: Commissioners Brandon Haskell and Jacob Toomey 

ALSO PRESENT: Connie Sobie, Logan Bailey, and Eric Daley 

The December 4, 2024 regular meeting of the Information Technology and Communication 
Committee was called to order at 4:00 p.m. by Chairperson Droscha. 

The Pledge of Allegiance was given by all. 

Commissioner Rogers moved approval of the agenda. Commissioner Mudry seconded. Motion 
carried unanimously. 

Commissioner Rogers moved approval of the October 2, 2024 meeting minutes. Commissioner 
Mudry seconded. Motion carried unanimously. 

Limited Public Comment. None. 

Logan Bailey, Communications Director, presented a monthly report. Director Bailey gave an 
update on various county activities, social media interactions, and press information. It was noted 
our social media visits have slowed down since the elections. 

Director of Technology Services, Eric Daley, presented the department's monthly report. Director 
Daley announced that Jon Merrick has been selected to be a part of Michigan' s newly established 
GIS advisory board. Information in reference to the circumstances around the power outage the 
courthouse experienced was discussed and an update was given on the Delta substation project. 
Discussion was also held in reference to the Barry Eaton Health Department transitioning to 
managing some of their own technology such as voicemail and portable work staff. Additionally, 
Mr. Daley stated the State of Michigan has a no cost docket display solution that will probably 
start at the beginning of next year. On February 6, 2025 the Circuit Court case management system 
will transition to a new system run by the State of Michigan. Depending on the success of that 
program the District Courts will transfer over in June of 2025. This program has been in the works 
for over two years. 

Miscellaneous. None. 



Limited Public Comment. None. 

Chairperson Droscha adjourned the meeting at 4:22 p.m. 

The next regularly scheduled meeting of the Information Technology and Communication 
Committee will be held in January 2025 on a date to be determined at the Board of Commissioners 
Organizational Meeting scheduled for 7:00 p.m. on January 2, 2025, in the Board of 
Cammi • of the Courthouse located at 1045 Independence Blvd, Charlotte MI 48813. 

Brian Droscha, Chairperson 


