Board of Commissioners

Jane Whitacre Scott Hansen
Chris Arndt Mark Mudry Nichole Christensen
Jason Peek Kyle Jones Jim Mott — Chair
Brandon Haskell Brian Droscha — Vice Chair Frank Holmes
Jeanne Pearl-Wright Jacob Toomey Keith Barber

EATON COUNTY BOARD OF COMMISSIONERS/WAYS AND MEANS COMMITTEE
FRIDAY, FEBRUARY 14, 2025 AT 9:00 AM
BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE
AGENDA
Call to Order

Pledge of Allegiance to the Flag
Approval of Agenda

b=

Approval of Minutes
a.  January 10, 2025 Meeting Minutes

Limited Public Comment

5

Equalization and Property Description Director
a.  Resolutions to Approve PA 116 Farmland and Open Space Development Rights Agreements
b.  Resolution to Approve Appraisal Services Contract
7.  Technology Services Director

a. Department Report

1. Public Land Survey System Presentation

8. Communications Director

a. Department Report
9.  Human Resources Director

a.  Positions Update

b.  Reclassification Process in FY2025/26
10. Finance Director

a.  Financial Report

b.  Health Insurance Report
11.  Public Improvement

a. Public Improvement Report
12.  Full Faith and Credit - Potter Drain Drainage District

a. Resolution Pledging Full Faith and Credit to Potter Drainage District Bonds
13.  2024/2025 Budget Amendments
a. Resolution to Approve FY24/25 Budget Amendments

14. Miscellaneous

A quorum of the Board of Commissioners may be present at this meeting.



15.

16.

17.
18.
19.
20.

a.  University of Olivet School Resource Officer

b. Courthouse Hours of Operation

Bills

a. Approval of Bills

2025/2026 Budget Schedule

a. Budget Meeting Schedule

Limited Public Comment

MMRMA Liability Litigation (closed session requested)

Review and Discussion of Legal Opinion (closed session requested)

Adjourn

A quorum of the Board of Commissioners may be present at this meeting.



