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EATON COUNTY BOARD OF COMMISSIONERS/PUBLIC SAFETY COMMITTEE 

 
THURSDAY, FEBRUARY 6, 2025 AT 4:00 PM 

 
BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE 

 
AGENDA 

  

1. Call to Order 
2. Pledge of Allegiance to the Flag 
3. Agenda Additions or Changes 
4. Approval of Minutes 
 a. January 9, 2025 Meeting Minutes 
5. Limited Public Comment 
6. Sheriff’s Office 
 a. Department Report 
 b. Memorandum of Agreement with the University of Olivet for School Resource Officer 
 c. Resolution to Approve BJA FY25 Virtual Reality De-escalation Site-Based Initiative Grant Application 
7. Central Dispatch 
 a. Department Report 
 b. Annual Report 
 c. Radio Surcharge Projections 
8. Emergency Management 
 a. Department Report 
 b. Resolution to approve the Hazard Identification and Risk Assessment (HIRA)  
 c. Resolution to approve the Emergency Operations Plan (EOP) 
 d. Resolution to approve the Recovery Plan  
 e. Resolution to approve the Continuity of Government (COG) and Departmental Continuity of Operations 

(COOP) Plans  
 f. Resolution to approve the Training Plan  
 g. Resolution to approve the Exercise, Evaluation, and Corrective Action Plan  
 h. Resolution to approve the Prevention Overview  
 i. FEMA Memorandum of Agreement (MOA) – Collaborative Operating Group (COG)  
9. Prosecutor's Office 
 a. Prosecutor Report 
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10. Trial Courts 
 a. Resolution to Approve Application for Title IV-E Child & Parent Representation Grant 
11. Miscellaneous 
12. Limited Public Comment 
13. Adjourn 

 


