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EATON COUNTY BOARD OF COMMISSIONERS/WAYS AND MEANS COMMITTEE 

 
FRIDAY, JANUARY 10, 2025 

9:00 AM 
 
 

BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE  
 

AGENDA 
  

1. Call to Order 
2. Pledge of Allegiance to the Flag 
3. Approval of Agenda 
4. Limited Public Comment 
5. Delinquent Tax Borrowing 
 a. Resolution Approving 2025 Borrowing Resolution (2024 Delinquent Taxes) 
6. Remonumentation Grant 
 a. Resolution to Appoint County Remonumentation Representative and Related Contract 
 b. Resolution Authorizing Agreements with Remonumentation Surveyors 
7. Technology Services Director 
 a. Department Report 
8. Human Resources Director 
 a. Positions Update 
 b. MERS Service Credit Purchase 
 c. Workers' Compensation - ASU Renewal 
9. Finance Director 
 a. Audit Corrective Action Plan 
 b. Health Insurance Report 
10. Public Improvement 
 a. Public Improvement Report 
11. 2024/2025 Budget Amendments 
 a. Resolution to Approve FY24/25 Budget Amendments 
12. Miscellaneous 
13. Bills 
 a. Approval of Bills 



A quorum of the Board of Commissioners may be present at this meeting. 

14. Limited Public Comment 
15. Adjourn 

 


