INFORMATION TECHNOLOGY AND COMMUNICATION
COMMITTEE MEETING

WEDNESDAY, AUGUST 7, 2024
4:00 P.M.
MINUTES

MEMBERS PRESENT: Commissioners Brian Droscha, Barbara Rogers, Frank Holmes,
Mark Mudry, Jacob Toomey, Brandon Haskell, and Scott Hansen

ALSO PRESENT: Commissioner Jim Mott, Logan Bailey. John Merrick, and Eric Daley

The August 7. 2024 regular meeting of the Information Technology and Communication
Committee was called to order at 4:00 p.m. by Chairperson Droscha.

The Pledge of Allegiance was given by all.

Commissioner Haskell moved approval of the agenda. Commissioner Hansen seconded. Motion
carried unanimously.

Commissioner Toomey moved approval of the July 3, 2024 meeting minutes. Commissioner
Holmes seconded. Motion carried unanimously.

Limited Public Comment. None.

Communications Director, Logan Bailey, presented the department’s monthly report. He stated
the 12" County Newsletter has been released and noted it is also in the County Journal every
month. He spoke about promoting the next recycling event in August and gave an update on county
social media interactions. Director Bailey also announced the new website design will be going
live on August 13™. He also spoke in reference to various press events that have occurred.

Jonathon Merrick, GIS Coordinator, presented a tax allocation calculator he developed that is on
our website for constituents. An address can be entered on a GIS map and the amount a person’s
property taxes would potentially increase is auto-calculated. Discussion was held.

Technology Services Director, Eric Daley presented the department’s monthly report. He stated
AT&T, Crouch Communications, and Technology Services is working on moving Central
Dispatch staft back into their permanent location as renovations are complete. Technology
upgrades in the Youth Facility should be finalized by next Friday. An update on the Delta
Township Substation was given. Technology projects will begin in October. Director Daley
requested the County continue to provide technology support and services to the Barry Eaton
District Health Department. Commissioner Rogers moved to recommend approval of a Resolution
to Approve Technology Support Services Agreement with BEDHD. Commissioner Toomey
seconded. Motion passed unanimously.

Nathan Nighbert. Deputy Director of Technology Services. presented information in reference to
Verizon’s LTE signal quality and coverage in Eaton County. Discussion was held.



Miscellaneous. Chad Powers spoke regarding vandalism at two county parks. He reported solar
operated cameras have been added at Crandell Park. He said other security measures continue to
be evaluated as additions to all of our parks in the future.

Limited Public Comment. None.

Chairperson Droscha adjourned the meeting at 4:43 p.m.

The next regularly scheduled meeting of the Information Technology and Communication
Committee will be held Wednesday, September 4, 2024, at 4:00 p.m. in the Board of
Commissioners” Room in the Eaton County Courthouse located at 1045 Independence Blvd,
Charlotte MI 488
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Brian Droscha, Chairperson



