
INFORMATION TECHNOLOGY AND COMMUNICATION 
COMMITTEE MEETING 

WEDNESDAY, JULY 3, 2024 
4:00 P.M. 

MINUTES 

MEMBERS PRESENT: Commissioners Brian Droscha, Barbara Rogers, Frank Holmes, 
Mark Mudry, Jacob Toomey, and Scott Hansen 

MEMBERS ABSENT: Commissioner Brandon Haskell 

ALSO PRESENT: Commissioner Jim Mott, Logan Bailey, and Eric Daley 

The July 3, 2024 regular meeting of the Information Technology and Communication Committee 
was called to order at 4:00 p.m. by Chairperson Droscha. 

The Pledge of Allegiance was given by all. 

Commissioner Mudry moved approval of the agenda. Commissioner Hansen seconded. Motion 
carried unanimously. 

Commissioner Toomey moved approval of the June 5, 2024 meeting minutes. Commissioner 
Holmes seconded. Motion carried unanimously. 

Limited Public Comment. None. 

Communications Director, Logan Bailey, presented the department's monthly report. He said the 
12th County Newsletter went out today and noted it is also in the County Journal every month. He 
spoke about promoting the next recycling event in August and gave an update about county social 
media interactions. He also announced the new website design will be going live in August. 

Technology Services Director, Eric Daley presented the department's monthly report. Director 
Daley provided information on the 2024/2025 Technology Budget. Discussion was held. 
Commissioner Mudry moved to recommend approval of the buget to the Ways and Means 
Committee. Commissioner Hansen seconded. Motion passed unanimously. Director Daley gave 
an update on the BEAD Program (Broadband, Equity, Access and Deployment Program). 

Limited Public Comment. None. 

Chairperson Droscha adjourned the meeting at 4:30 p.m. 

The next regularly scheduled meeting of the Information Technology and Communication 
Committee will be held Wednesday, August 7, 2024, at 4:00 p.m. in the Board of Commissioners' 
Room in the Eato County Courthouse located at 1045 Independence Blvd, Charlotte MI 48813. 

nan Dr•' Chairperson 


