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EATON COUNTY BOARD OF COMMISSIONERS/INFORMATION TECHNOLOGY & 
COMMUNICATION COMMITTEE 

 
WEDNESDAY, JULY 3, 2024, 4:00 P.M. 

 
BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE 

 
AGENDA 

__________________________ 
 

1. Call to Order.  

2. Pledge of Allegiance.  

3. Agenda Additions and Changes. 

4. Approval of the June 5, 2024 Meeting Minutes. 

5. Limited Public Comment. 

6. Communications Director Update.   

7. Technology Services Director Update.  

• Budget Approval 
• BEAD Update (Broadband, Equity, Access and Deployment Program) 

8. Miscellaneous. 

9. Limited Public Comment. 

10. Adjournment. 

 
 

A quorum of the Board of Commissioners may be present at this meeting. 
 
 



 

INFORMATION TECHNOLOGY AND COMMUNICATION  
COMMITTEE MEETING 

 
WEDNESDAY, JUNE 5, 2024 

4:00 P.M.  
MINUTES 

_____________________________________ 
 

MEMBERS PRESENT: Commissioners Brian Droscha, Barbara Rogers, Frank Holmes, 
Mark Mudry, Jacob Toomey, Brandon Haskell, and Scott Hansen 

 
ALSO PRESENT:  Connie Sobie, Logan Bailey, and Eric Daley  

 
The June 5, 2024 regular meeting of the Information Technology and Communication Committee 
was called to order at 4:00 p.m. by Chairperson Droscha. 
 
The Pledge of Allegiance was given by all. 
 
Commissioner Mudry moved approval of the agenda. Commissioner Rogers seconded. Motion 
carried unanimously. 
 
Commissioner Toomey moved approval of the May 1, 2024 meeting minutes.  Commissioner 
Holmes seconded.  Motion carried unanimously. 
 
Limited Public Comment.  None. 
 
Communications Director, Logan Bailey, presented the department’s monthly report. He noted 
Resource Recovery is promoting the Eaton County Recycling Fever in the County Journal. He also 
gave an update about our social media interactions. Discussion was held. 
 
Technology Services Director, Eric Daley presented the department’s monthly report. Director 
Daley reported Central Dispatch has been successfully relocated temporarily to the basement for 
their remodel project upstairs. He also reported on various projects that are underway.  
 
Discussion was held in reference to the County’s presence at local events. 
 
Limited Public Comment.  None. 
 
Chairperson Droscha adjourned the meeting at 4:49 p.m. 
 
The next regularly scheduled meeting of the Information Technology and Communication 
Committee will be held Wednesday, July 3, 2024, at 4:00 p.m. in the Board of Commissioners’ 
Room in the Eaton County Courthouse located at 1045 Independence Blvd, Charlotte MI 48813. 

 
 
___________________________ 
Brian Droscha, Chairperson 



 

 
 
 

 
 
 
 
DATE: July 3, 2024 

TO: Information Technology and Communications Committee 

FROM: Communications Director 

SUBJECT:  July 2024 Communications Report 

 
ACTIVE COMMUNICATIONS 

• Our 12th County Newsletter is out on July 3. The newsletter also runs in the County 
Journal every month. 
 

• Promotions for hiring are live, including Parks Director-specific promotions on social 
media and other platforms and groups like MI-Parks. 
 

• General flyers explaining services and the Board of Commissioners roll have been 
ordered for distribution by the Board and others.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

DIGITAL 
Social Media 

• As of June 29, we saw a 36-person increase in followers.  Content interactions has grown, 
which means those interacting with our content are doing so more and more frequently.  
 

• We saw a decrease of 34% in total reach from May to June. With May having a 258.4% 
increase from April, a decrease was expected. The large growth for May was due to 
advertisements and shared promotions, as well as a heavy news month. 
 

Website 
• Website refresh 

process continues 
with Civic Plus. We 
are still on track for 
an August completion  
 

• We have made edits 
to the initial design 
concept and moved 
forward in the process 
as of June 28 to begin 
the complete build of 
the new design 
templates once our 

Views by User – June 01 to June 28  



 

 

final review and approval are given in the coming weeks.  
 

• The County's website saw just over 27,000 users in the last 30 days as of June 26. This 
slight decrease in use allowed for an increase in user time average by event, raising it 
from roughly 50 seconds to a one-minute and eleven-second average. The decrease in 
users is likely from the end of the Crandell Lake art survey, which brought in an 
additional 4,000 users in May. 

 
MEDIA 

• Press in June 2024 
o Crandell Lake Dock Fire 

 News 10 
 News 6 

o Advisory Tax Limitation Committee Recommendation  
 Fox 47 
 WILS 1320 

o Tax Limitation Proposal/Board Action 
 Lansing State Journal 
 News 6 
 WKAR 
 Fox 47 

o Isolated Storms/Heat Wave 
 Lansing State Journal 
 Fox 47 
 MLive 

o Roads and Drainage 
 Fox 47 

o Opioid Spending  
 Bridge Michigan 

o Opioid OD Reversal Spray 
 News 6 

o Corrections Officer Firing and Charges 
 News 10 
 Lansing State Journal 
 News 6 

o Lansing Mall Security 
 Lansing State Journal 

• Planned Press  
o Dock donation for Crandell Lake 

 
PROJECT UPDATES 

• Tax Limitation Proposal - Website updates will be launched this month 
• Bank Intercounty Drain - bankdrain.org 

https://www.wilx.com/video/2024/06/08/eaton-county-dock-fire-investigated-arson/
https://www.wlns.com/video/dock-destroyed-by-a-fire-in-eaton-county/9765363/
https://www.wlns.com/video/dock-destroyed-by-a-fire-in-eaton-county/9765363/
https://www.fox47news.com/neighborhoods/charlotte-eaton-rapids/eaton-county-officials-seeking-tax-increase-for-significant-fiscal-challenges
https://1320wils.com/podcasts/the-wils-morning-wake-up?play_file=88684
https://www.lansingstatejournal.com/story/news/2024/05/03/officers-cleared-fatal-shooting-eaton-sheriff-garrett-freeman/73554505007/
https://www.wlns.com/news/eaton-county-asks-voters-to-approve-tax-increase/
https://www.wkar.org/wkar-news/2024-06-21/eaton-county-approves-property-tax-increase-proposal-for-november-ballot
https://www.lansingstatejournal.com/story/news/2024/06/20/tornado-warning-issued-for-parts-of-of-four-counties-including-clinton-eaton/74160662007/
https://www.fox47news.com/neighborhoods/charlotte-eaton-rapids/cooling-center-sees-a-c-problems-as-residents-in-charlotte-prepare-for-heat-wave
https://www.mlive.com/weather/2024/06/tornado-warning-continuous-updates.html
https://www.fox47news.com/neighborhoods/charlotte-eaton-rapids/eaton-county-residents-are-raising-concerns-over-roads-and-drainage
https://www.bridgemi.com/michigan-health-watch/millions-help-opioid-users-still-unspent-half-michigans-counties
https://www.wlns.com/news/local-news/eaton-co-deputies-to-carry-opioid-od-reversal-spray/
https://www.wilx.com/2024/06/26/eaton-county-corrections-officer-fired-faces-multiple-felony-charges-including-child-sexually-abusive-material/
https://www.lansingstatejournal.com/story/news/local/2024/06/26/ethan-eversman-child-pornography-ionia-eaton-county-corrections-officer-fired/74221581007/
https://www.lansingstatejournal.com/story/news/local/2024/06/26/ethan-eversman-child-pornography-ionia-eaton-county-corrections-officer-fired/74221581007/
https://www.wlns.com/news/local-news/fmr-eaton-county-corrections-officer-facing-child-sex-crime-charges/
https://www.lansingstatejournal.com/story/news/local/2024/06/26/lansing-mall-crime-safety-eaton-county-sheriffs-office-robberies-shoplifting/73730767007/
https://www.eatoncounty.org/1326/Tax-Limitation-Alteration-Proposal
http://bankdrain.org/


 Project (Vendor) 

 2022/23 Adopted 

Budget 

 2023/24 Adopted 

Budget 

 2024/25

Tech Services 

Recomm. 

 Increase from 

2023/24 

 % Inc 

(Dec) 

Contractual Services (226.228.00)

Cyber Security 

125,540.00            150,884.00          168,045.00          17,161.00              10.21%

Internet Connections

23,000.00              23,000.00             23,000.00             -                         0.00%

Software Support

322,780.00            334,644.00          718,264.00          383,620.00            53.41%
Website Hosting

8,000.00                8,000.00               18,000.00             10,000.00              55.56%
Domain Names & SSL Certificates

6,000.00                6,000.00               6,000.00               -                         0.00%
Hardware Support

48,000.00              150,000.00          150,000.00          -                         0.00%
Server Support

-                          46,000.00               63,000.00               17,000.00              26.98%
Wireless License Subscription

-                          -                           53,750.00               53,750.00              100.00%
Failed Device Replacement Fund

50,000.00              50,000.00             60,000.00             10,000.00              16.67%
Training

10,000.00              20,000.00             20,000.00             -                         0.00%
Infrastructure Rebuild

364,980.00            189,980.00            -                           (189,980.00)           -100.00%

Equipment Expenses

503,780.00            628,335.00            1,315,975.00         687,640.00            52.25%

Total Expenses: 1,462,080.00     1,606,843.00   2,596,034.00   989,191.00            38.10%

Revenues:
Transfers In from other sources
Total Transfers In 180,022.00            190,228.00          667,542.00          477,314.00            71.50%

Other Income
Computer Fund Services 3,000.00                3,000.00               3,000.00               -                         0.00%

Sale of Fixed Assets 5,000.00                5,000.00               5,000.00               -                         0.00%

Total Other Income 8,000.00                8,000.00               8,000.00               -                         0.00%

Total Revenue 188,022.00        198,228.00       675,542.00       477,314.00            70.66%

General Fund Transfer In 1,274,058.00     1,408,615.00      1,920,492.00      511,877.00            26.65%

Eaton County Technology Services
2024/2025 Budget Summary Report

7/1/2024
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