
INFORMATION TECHNOLOGY AND COMMUNICATION 
COMMITTEE MEETING 

WEDNESDAY, MAY 1, 2024 
4:00 P.M. 

MINUTES 

MEMBERS PRESENT: Commissioners Brian Droscha, Barbara Rogers, Frank Holmes, 
Mark Mudry, Jacob Toomey, and Scott Hansen 

MEMBERS ABSENT: Commissioner Haskell 

ALSO PRESENT: Connie Sobie, Logan Bailey, Eric Daley and Nathan Nighbert 

The May 1, 2024 regular meeting of the Information Technology and Communication Committee 
was called to order at 4:00 p.m. by Chairperson Droscha. 

The Pledge of Allegiance was given by all. 

Commissioner Mudry moved the approval of the agenda. Commissioner Toomey seconded. 
Motion carried unanimously. 

Commissioner Rogers moved the approval of the March 6, 2024 meeting minutes. Commissioner 
Holmes seconded. Motion carried unanimously. 

Limited Public Comment. None. 

Communications Director, Logan Bailey, presented the department's monthly report. He noted 
Resource Recovery is promoting the Eaton County Spring Clean-Up in the County Journal and the 
Sheriff's Office Deputy Paramedic Program promotional materials are in development. 
Mr. Bailey stated the GIS team is collaborating with the Controller's Office to build new platforms 
for residents looking for information on property values, taxes, and other geographic data. An 
update on Eaton County's social media and upcoming press details was also provided. 

Technology Services Director, Eric Daley presented the department's monthly report. Director 
Daley reported RFP's have been sent out for the five-year aerial imagery project for the Tri-County 
area and are due back by May 15th. It is expected this project will be completed in 2025. It was 
noted all of the technology equipment for the Youth Facility expansion has been ordered and is on 
track with the building completion timeline. He also stated the GIS team is working with 
Construction Codes on remapping all 249 private roads in Eaton County. An update on Broadband 
was also given. 

Limited Public Comment. None. 



Chairperson Droscha adjourned the meeting at 4:22 p.m. 

The next regularly scheduled meeting of the Information Technology and Communication 
Committee will be held Wednesday, June 5, 2024, at 4:00 p.m. in the Board of Commissioners' 
Room in the Eaton County Courthouse located at 1045 Independence Blvd, Charlotte MI 48813. 

Bria TO  a, Chairperson 


