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EATON COUNTY BOARD OF COMMISSIONERS/PUBLIC WORKS AND PLANNING 
COMMITTEE 

 
WEDNESDAY, MAY 10, 2023 

9:00 A.M. 
 

BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE 
 

AGENDA 
________________  

1. Call to Order. 

2. Pledge of Allegiance.  

3. Agenda Additions and Changes. 

4. Approval of April 12, 2023 Minutes. 

5. Limited Public Comment.  

6. Construction Code Report. 

7. DIA Update. 
• Michigan Green Communities 
• Resolution to Approve Continuation of Agricultural Plastic Film Recycling 
• Resolution to Apply for EGLE Recycling Infrastructure Grant 

8. Community Development Report. 
• Public Art for Communities Grant  

9. Parks Report. 
• Millage Workgroup Recommendations 
• Resolution to apply for DNR Spark Grant 

10. Drain Commissioner Annual Report. 
• Monsanto Class Action Settlement 

11. Landfill Semi-Annual Sampling Report. 

12. Miscellaneous. 

13. Limited Public Comment. 

 

 

A quorum of the Board of Commissioners may be present at this meeting. 
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 PUBLIC WORKS & PLANNING COMMITTEE 
 

WEDNESDAY, APRIL 12, 2023 
9:00 A.M. 

 
MINUTES 

____________________________ 
 

MEMBERS PRESENT: Commissioners Barbara Rogers, Scott Hansen, Terrance 
Augustine, Joseph Brehler, Brian Lautzenheiser, and Trevor 
Youngquist 

 
ALSO PRESENT: Commissioner Jim Mott, Commissioner Droscha, Claudine 

Williams, Chris Garrison, Travis Keeton, Bill Hendrian, 
Sara Corr, Debbie Penfield, Connie Sobie 

 
The April 12, 2023 regular meeting of the Public Works and Planning Committee was called to 
order at 9:00 a.m. by Chairperson Rogers. 
 
The Pledge of Allegiance was given by all. 
 
Commissioner Lautzenheiser moved to approve the amended agenda; remove Item 11 Landfill 
Semi-Annual Sampling report and add to Miscellaneous Item 12, waiver of demolition permit fee 
from Construction Code.  Commissioner Hansen seconded. Motion carried unanimously. 
 
Commissioner Lautzenheiser moved to approve the March 8, 2023 meeting minutes.  
Commissioner Augustine seconded.  Motion carried unanimously. 
 
Public Comment:  Mr. Drew Marks was present and addressed the Committee in reference to 
minutes he indicated were changed from the draft version to when they were approved by the 
Committee.  He additionally addressed items from his Board of Appeals application, heard in 
January, and provided why he remains aggrieved and was treated unfairly. 
 
MSU Extension District 8 Director, Bill Hendrian, was present to provide a Semi-Annual report.  
Mr. Hendrian introduced Ms. Sara Corr, the Eaton County MSU Extension Office Manager. 
 
Parks Director Travis Keeton presented the department’s monthly report.  Discussion was held. 

Construction Code Director Chris Garrison provided a monthly report on departmental permits 
and projects.  Mr. Garrison requested to discuss the waiver of demolition permit under his report 
instead of under Item 12.  Chairperson Rogers allowed the change.  Discussion was held in 
reference to the waiver.  Commissioner Augustine moved to approve the demolition permit fee 
waiver.  Commissioner Lautzenheiser supported.  Motion carried unanimously. 
 
Resource Recovery Program Assistant, Debbie Penfield presented the department’s monthly 
report.  Discussion held. 
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Community Development Director, Claudine Williams, was present to provide the Department’s 
monthly report.   
 
A resolution to approve DCA-4-23-1, as recommended by the Planning Commission was 
presented for consideration.  
 
Commissioner Brehler moved to recommend approval of a resolution approving DCA-4-23-1 to 
the Board of Commissioners, as presented.  Commissioner Lautzenheiser seconded.  Motion 
carried unanimously. 
 
Ms. Williams gave an update on the new Michigan Statewide Housing Plan and the new Capital 
Area Child Care Coalition.   
 
Commissioner Augustine moved to recommend approval of a resolution approving a Michigan 
Veterans Affairs Agency (MVAA), County Veterans Service Funds grant application to the Board 
of Commissioners, as presented.  Commissioner Brehler seconded.  Motion carried unanimously 
 
Development of program guidelines for administration of MVAA grant funds was discussed. 
 
Chairperson Rogers adjourned the meeting at 10:32 a.m. 
 
The next regularly scheduled meeting of the Public Works and Planning Committee will be held 
at 9:00 a.m. on Wednesday, May 10, 2023 in the Board of Commissioners Room of the 
Courthouse located at 1045 Independence Blvd, Charlotte MI  48813. 
 
 
 
________________________________ 
Barbara Rogers, Chairperson 
 
 
 



 
 

Eaton County 
Department of Construction Codes 
1045 Independence Boulevard, Charlotte, Michigan 48813 
Telephone:  (517) 543-3004           Fax:  (517) 543-9924 
 

“OUR GOAL IS TO PROVIDE A SAFER PLACE TO LIVE, WORK AND PLAY” 

 
SINGLE FAMILY HOUSING UNITS 

Respective Calendar Years 
 

YEAR 
SINGLE 
WIDE 
(MH) 

DOUBLE 
WIDE 

(MFG) (DW) 

SITE 
BUILT 

(N) 

YEARLY 
TOTAL 

2007 0 0 86 86 
2008 0 1 39 40 
2009 2 3 12 17 
2010 7 19 22 48 
2011 3 7 28 38 
2012 7 14 35 56 
2013 10 37 40  87  
2014 7 48 40 95  
2015 20 39 43 102 
2016 8 27 57 92 
2017 8 12 59 79 
2018 3  6 66 75 
2019 8 5 53 66 
2020 2 2 62 66 
2021 4 18 61 80 
2022 3 6 78       87 

2023 by month 0 0 4 11 
2023 0 1 11 11 
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2022 
Totals

2021 
Totals

2020 
Totals

Site Built x x x x x x x x x x x x 0 0 7 17
Charlotte Mobile Homes x x x x x x x x x x x x 0 0 1 4

Totals 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8 16
Site Built 1 0 0 1 0 0 0 0 0 0 0 0 2 23 37 36

Delta Twp. Mobile Homes 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 11
Totals 1 0 0 1 0 0 0 0 0 0 0 0 2 23 38 35

Site Built 2 4 1 4 0 0 0 0 0 0 0 0 11 78 61 60
Eaton County Mobile Homes 1 0 0 0 0 0 0 0 0 0 0 0 1 9 23 4

Totals 3 4 1 4 0 0 0 0 0 0 0 0 12 87 84 64
Site Built 1 0 0 0 0 0 0 0 0 0 0 0 1 0 2 3

Eaton Rapids Mobile Homes 0 0 0 4 0 0 0 0 0 0 0 0 4 10 12 0
Totals 1 0 0 4 0 0 0 0 0 0 0 0 5 10 14 3

Site Built 0 0 4 1 0 0 0 0 0 0 0 0 5 14 23 14
Grand Ledge Mobile Homes 9 0 0 0 0 0 0 0 0 0 0 0 9 5 3 6

Totals 9 0 4 1 0 0 0 0 0 0 0 0 14 19 26 20
Site Built 0 0 0 0 0 0 0 0 0 0 0 0 0 2 2 5

Oneida Mobile Homes 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Totals 0 0 0 0 0 0 0 0 0 0 0 0 0 2 11 5

County Wide Total 14 4 5 10 0 0 0 0 0 0 0 0 33 141 181 143

X = Not reported.

Eaton County Department of Construction Codes
County Wide Housing Starts Total



Year Trade

Ja
nu

ar
y

Fe
br

ua
ry

M
ar

ch

Ap
ril

M
ay

Ju
ne

Ju
ly

Au
gu

st

Se
pt

em
be

r

O
ct

ob
er

N
ov

em
be

r

D
ec

em
be

r

YE
AR

 T
O

TA
L

Building 13 17 15 38 44 43 33 69 57 48 31 66 474
Mechanical 46 35 39 40 30 58 53 53 71 78 55 100 658
Electrical 44 30 35 36 43 59 55 36 55 85 43 50 571
Plumbing 21 17 20 23 21 29 24 17 22 21 18 47 280

124 99 109 137 138 189 165 175 205 232 147 263 1983
Building 39 20 34 43 61 54 36 51 42 49 29 19 477

Mechanical 88 29 50 38 50 59 46 50 55 65 61 47 638
Electrical 53 54 53 41 51 81 54 52 49 59 43 40 630
Plumbing 45 10 22 24 40 24 25 28 24 26 22 13 303

225 113 159 146 202 218 161 181 170 199 155 119 2048
Building 23 19 21 45 45 67 58 56 57 59 44 28 522

Mechanical 44 37 48 45 63 78 48 57 56 84 88 64 712
Electrical 29 37 39 48 70 78 53 58 65 80 71 39 667
Plumbing 20 20 23 26 32 34 29 33 22 31 23 24 317

116 113 131 164 210 257 188 204 200 254 226 155 2218
Building 24 29 31 36 61 58 45 53 52 42 24 24 479

Mechanical 51 50 61 50 60 53 49 67 68 75 78 44 706
Electrical 36 40 59 48 64 62 57 73 58 78 55 45 675
Plumbing 25 39 24 30 31 26 22 39 27 28 24 15 330

136 158 175 164 216 199 173 232 205 223 181 128 2190
Building 14 21 49 53 58 60 67 64 53 54 31 27 551

Mechanical 63 47 47 46 52 71 63 88 52 106 64 67 766
Electrical 32 38 41 49 67 78 70 71 80 76 54 54 710
Plumbing 24 17 20 31 27 36 27 37 21 25 12 23 300

133 123 157 179 204 245 227 260 206 261 161 171 2327
Building 24 25 28 54 64 50 46 59 48 58 37 28 521
Electrical 38 40 55 78 79 53 84 70 69 71 68 62 767

Mechanical 51 40 43 56 66 65 71 51 53 103 65 62 726
Plumbing 15 16 17 39 24 26 36 32 29 40 25 35 334

128 121 143 227 233 194 237 212 199 272 195 187 2348
Building 18 28 20 6 53 55 71 74 47 66 45 31 514
Electrical 62 48 43 8 49 79 85 99 93 80 88 69 803

Mechanical 74 47 39 12 44 75 85 73 70 106 88 79 792
Plumbing 24 30 22 11 20 32 47 45 35 39 33 30 368

178 153 124 37 166 241 288 291 245 291 254 209 2477
Building 29 40 52 108 154 86 69 65 71 56 44 51 825
Electrical 68 42 81 95 75 94 84 97 76 93 60 72 937

Mechanical 62 68 81 85 69 81 85 93 68 93 73 71 929
Plumbing 24 27 29 56 31 28 50 36 43 34 29 31 418

183 177 243 344 329 289 288 291 258 276 206 225 3109
Building 53 35 67 92 74 82 83 82 62 71 43 28 772
Electrical 83 71 73 80 95 90 74 116 80 82 63 52 959

Mechanical 71 84 71 67 86 102 73 153 69 95 82 78 1031
Plumbing 30 42 46 59 53 42 33 32 45 38 28 39 487

237 232 257 298 308 316 263 383 256 286 216 197 3249
Building 50 64 47 78 239
Electrical 69 46 57 82 254

Mechanical 85 69 69 71 294
Plumbing 44 259 78 46 427

248 438 251 277 0 0 0 0 0 0 0 0 1214

2023

MONTHLY TOTAL

2022

MONTHLY TOTAL

MONTHLY TOTAL

MONTHLY TOTAL

2017

MONTHLY TOTAL

Eaton County Department of Construction Codes 
month by month permits 2014-2023

2019

MONTHLY TOTAL

2018

MONTHLY TOTAL

2020

MONTHLY TOTAL

2021

2014

MONTHLY TOTAL

2015

MONTHLY TOTAL

2016
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Building 97 77 109 126 199 199 191 216 189 227 187 168 1985
Mechanical 73 61 50 48 63 90 57 68 82 105 81 98 876
Electrical 67 63 62 67 98 134 94 118 101 105 143 110 1162
Plumbing 45 38 41 59 57 58 47 65 57 44 49 44 604

282 239 262 300 417 481 389 467 429 481 460 420 4627
Building 107 105 156 129 195 197 187 195 236 214 164 121 2006

Mechanical 92 97 77 60 117 57 60 87 95 79 76 82 979
Electrical 93 97 97 82 136 105 103 157 131 116 100 104 1321
Plumbing 46 46 74 47 49 49 42 68 61 53 37 29 601

338 345 404 318 497 408 392 507 523 462 377 336 4907
Building 114 98 157 182 222 225 273 310 241 283 202 159 2466

Mechanical 79 72 75 59 71 76 83 73 90 120 110 85 993
Electrical 35 89 105 88 109 140 133 106 123 152 156 134 1370
Plumbing 40 39 39 30 47 50 53 60 46 49 42 39 534

268 298 376 359 449 491 542 549 500 604 510 417 5363
Building 157 125 131 189 220 240 267 239 262 273 190 219 2512
Electrical 93 83 103 122 124 122 123 132 115 150 119 110 1396

Mechanical 87 75 91 96 82 91 87 100 67 113 84 67 1040
Plumbing 34 35 37 52 49 35 45 45 43 57 47 48 527

371 318 362 459 475 488 522 516 487 593 440 444 5475
Building 174 141 116 9 146 206 236 272 263 274 256 277 2370
Electrical 108 106 74 8 102 112 137 144 148 154 146 146 1385

Mechanical 89 77 46 4 63 118 79 104 118 149 141 200 1188
Plumbing 59 48 35 1 44 53 65 57 77 104 81 50 674

430 372 271 22 355 489 517 577 606 681 624 673 5617
Building 187 134 204 244 329 292 319 322 300 305 280 268 3184
Electrical 146 94 147 130 128 130 136 132 137 175 132 129 1616

Mechanical 151 145 184 169 116 115 125 140 112 127 181 113 1678
Plumbing 68 57 71 59 46 59 65 48 69 83 70 59 754

552 430 606 602 619 596 645 642 618 690 663 569 7232
Building 231 164 198 271 300 305 338 390 345 359 336 209 3446
Electrical 108 108 117 121 101 137 117 144 111 130 150 73 1417

Mechanical 101 77 121 88 112 108 83 116 100 116 89 58 1169
Plumbing 64 35 70 99 60 92 72 81 79 56 69 58 835

504 384 506 579 573 642 610 731 635 661 644 398 6867
Building 244 240 255 237 976
Electrical 132 109 89 98 428

Mechanical 211 106 87 89 493
Plumbing 78 96 156 182 512

665 551 587 606 0 0 0 0 0 0 0 0 2409

Eaton County Department of Construction Codes 
inspection by month 2016-2023

MONTHLY TOTAL

2019

2017

2018

MONTHLY TOTAL

MONTHLY TOTAL

2016

2021

MONTHLY TOTAL

MONTHLY TOTAL

2023

MONTHLY TOTAL

2022

MONTHLY TOTAL

2020

MONTHLY TOTAL



 

Eaton County 
Department of Construction Codes 
1045 Independence Boulevard, Charlotte, Michigan  48813 
Telephone:  (517) 543-3004        Fax:  (517) 543-9924 

MONTHLY ACTIVITY REPORT 
 

For: Connie Sobie, County Controller 
From: Chris Garrison, Director 
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1. Code Violations not related to inspections: 

5 2 2 0 3 4 3 1 0 0 0 9 0 
 
2. Commercial projects submitted for Plan Review: 

0 0 0 4 2 3 0 2 1 2 4 0 4 
 
3. Complaints about Contractors: 

0 0 0 0 0 0 0 0 0 0 0 0 0 
 

4. Construction Code Surveys: 
4 1 3 4 2 2 6 1 1 4 0 3 2 

 
5. Court Cases: 

0 0 0 0 0 0 1 0 1 0 0 0 0 
 
6. Magistrate Hearings: 

0  0 0 0 2 0 0 0 0 1 0 0 0 
                                                                                                                                                           
                    
                                                                                                Plan review 
                                                                        
                                                                  Meijer Store   Meijer Gas Station   Jimmy Johns   T-Mobile        
 
 



********************************************* ****************** ****************** ****************** ****************** ***********
ORIGINAL ADJUSTED ACTUAL REMAINING %
BUDGET BUDGET YEAR TO DATE BALANCE USED

********************************************* ****************** ****************** ****************** ****************** ***********
Revenues

Permitting Revenue
Building Permits 250,000                      250,000                      252,897.04                 (2,897.04)                    101%
Mechanical Permits 120,000                      120,000                      63,668.02                   56,331.98                   53%
Electrical Permits 115,000                      115,000                      63,503.01                   51,496.99                   55%
Plumbing Permits 60,000                        60,000                        51,539.00                   8,461.00                     86%

Total Permitting Revenue 545,000                      545,000                      431,607.07                 113,392.93                 

Other Revenue
Construction Code Services 20,700                        20,700                        23,521.00                   (2,821.00)                    114%
Fines and Forfeitures 400                              400                              3,600.00                     (3,200.00)                    900%
Transfers In - General Fund -                               -                               -                               -                               0%
Fund Balance Carryover 190,095                      190,095                      -                               190,095.00                 0%

Total Other Revenue 211,195                      211,195                      27,121.00                   184,074.00                 

Total Revenues 756,195                      756,195                      458,728.07                 297,466.93                 61%

Operational Expenditures
Personnel 630,417                      630,417                      208,999.26                 421,417.74                 33%
Supplies 13,500                        13,500                        6,957.93                     6,542.07                     52%
Other Services & Charges 43,281                        43,281                        27,501.92                   15,779.08                   64%

Total Operational Expenditures 687,198                      687,198                      243,459.11                 443,738.89                 

Other Expenditures
Debt Service - Vehicle Leases 17,991                        17,991                        11,318.16                   6,672.84                     63%
Capital Outlay -                               -                               -                               -                               0%
Transfer Out - General Fund 45,000                        45,000                        33,750.00                   11,250.00                   75%
Transfer Out - Computer Fund 6,006                          6,006                          4,504.50                     1,501.50                     75%

Total Other Expenditures 68,997                        68,997                        49,572.66                   19,424.34                   72%

Total Expenditures 756,195                      756,195                      293,031.77                 463,163.23                 39%

Excess Revenues over Expenses (Net Carryover) -                               -                               165,696.30                 (355,791.30)               

9/30/2022 Fund Balance 767,228                      767,228                      767,228                      767,228                      
Projected 9/30/2023 Fund Balance 577,133                     577,133                     601,531                     411,436                     

Eaton County Construction Code
Financial Report

Fiscal Year 2022/23
Through the end of April, 2023
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Resource Recovery Department Report 
For Public Works & Planning Committee 

March 2023 
General Updates: 
On 04/21/2023, the department submitted the first quarter EGLE Tire Grant Report.   
 
On 04/22/2023, the department participated in Recycle-Rama at the Ingham County Health 
Department.  Eaton County Resource Recovery is an annual contributing partner in this event 
although this is the first year post-COVID that the event has taken place.    
 
On 04/26/2023, the department submitted the second quarter Rural Electronics Recycling Grant 
Report (partnership with Delta Charter Township).   
 
On 04/29/2023, the department submitted the county’s application for the Michigan Green 
Communities Challenge. We are awaiting application certification and expect to achieve the Silver 
badge level for 67/100 points. 
 
Local Projects: 
All Second quarter Solid Waste Alternative Grant reports were submitted on or prior to the due 
date of 04/28/2023.   
 
The department worked with Metro Recycling to sell our first load of Agricultural Film Plastic at the 
Sunfield Recycling Center.  On 04/13/2022, 40,930 pounds of Ag plastic were shipped at a rate of 
$0.02/lb, final sale price $818.60. 
 
The department worked with Metro Recycling again on 04/21/2023 to ship 42,296 lb of cardboard.  
Payment for this material has not yet been received.   
 
The one-year extension of the Agricultural Film Plastic pilot program at the Sunfield Recycling 
Center will expire on 05/01/2023. The department recommends extending the program for another 
year.  
 
County Programs:  
Preparations are ongoing for the county’s 2023 Household Hazardous Waste & Electronics events 
and specifically planning for Spring Fever on May 13th.  To date, registrations total for 356 Spring 
Clean-Up May 13th, 104 for Recycling Fever June 10th, and 68 for Recycle-Palooza August 12th).   
 
Education Programs: 
The department participated in three educational programs in April:  

● 04/14/2023 - Attended Lockwood Elementary Science Night with vermicomposting exhibit 
and provided general recycling education and information to Pre-K through 3rd graders and 
their families 

● 04/19/2023 – A vermicomposting presentation was held in conjunction with the Grand 
Ledge Library’s outreach program at Wacousta Elementary School Adventure Club 
Students, grade K – 4th.   

● 04/19/2023 - Attended the Grand Ledge Library Earth Week Program with a 
vermicomposting presentation and general recycling education and information available to 
participants.   



********************************************* ****************** ****************** ****************** ****************** ***********
ORIGINAL ADJUSTED ACTUAL REMAINING %
BUDGET BUDGET YEAR TO DATE BALANCE USED

********************************************* ****************** ****************** ****************** ****************** ***********
Revenues

Administration
Private Grant 36,000                        36,000                        -                               36,000.00                   0%
Donations 11,000                        11,000                        55.84                          10,944.16                   1%
Transfers-In 81,392                        81,392                        61,044.00                   20,348.00                   75%

Total Administration Revenues 128,392                      128,392                      61,099.84                   67,292.16                   

Operational Revenues
Waste Hauler Licenses 1,800                          1,800                          1,560.00                     240.00                        87%
Solid Waste Surcharge 325,000                      325,000                      174,584.43                 150,415.57                 54%
Agricultural Plastic Revenue 2,500                          2,500                          2,828.36                     (328.36)                       113%

Total Operational Revenues 329,300                      329,300                      178,972.79                 150,327.21                 

Total Revenues 457,692                      457,692                      240,072.63                 217,619.37                 52%

Expenditures

Administration
Personnel 172,210                      172,210                      75,835.04                   96,374.96                   44%
Supplies 3,070                          3,070                          1,706.04                     1,363.96                     56%
Other Services 7,529                          7,529                          11,949.20                   (4,420.20)                    159%
Debt Service - Vehicle Lease 8,293                          8,293                          4,372.24                     3,920.76                     53%
Transfer Out - General Fund 944                              944                              708.00                        236.00                        75%

Total Administration Expenditures 192,046                      192,046                      94,570.52                   97,475.48                   49%

Operational Expenditures
County Projects 132,350                      132,350                      2,845.08                     129,504.92                 2%
Local Projects 117,101                      117,101                      67,923.28                   49,177.72                   58%

Total Operational Expenditures 249,451                      249,451                      70,768.36                   178,682.64                 28%

Total Expenditures 441,497                      441,497                      165,338.88                 276,158.12                 37%

Excess Revenues over Expenses (Net Carryover) 16,195                        16,195                        74,733.75                   493,777.49                 461%

Available Resources from Administration (63,654)                       (63,654)                       (33,470.68)                  (30,183.32)                  
Available Resources from Operations 79,849                        79,849                        108,204.43                 (28,355.43)                  

Projected Net Carryover 16,195                        16,195                        74,733.75                   (58,538.75)                  

9/30/2022 Fund Balance 146,710                      146,710                      146,710                      
Projected 9/30/2023 Fund Balance 162,905                     162,905                     221,444                     

Eaton County Resource Recovery
Financial Report

Fiscal Year 2022/23
Through the end of April, 2023



Summary of Programs
Adopted
Budget

Budget
Amendments

Amended
Budget

YTD
Transactions

Amended
Budget

Less YTD 
Transactions % Used

529 - County Programs
Roadside Cleanup 1,900.00             -                         1,900.00               1,329.64              570.36                70.0%
Household Battery Collection 11,000.00           -                         11,000.00             1,330.78              9,669.22             12.1%
Scrap Tire Collection 36,000.00           -                         36,000.00             -                        36,000.00           0.0%
Household Hazardous Waste Collection 60,000.00           -                         60,000.00             -                        60,000.00           0.0%
Education Programs 1,000.00             -                         1,000.00               118.23                 881.77                11.8%
Electronic Recycling 18,000.00           -                         18,000.00             -                        18,000.00           0.0%
Event Supplies & Contractual 1,200.00             -                         1,200.00               -                        1,200.00             0.0%
Promotion Programs 3,250.00             -                         3,250.00               -                        3,250.00             0.0%

Total 132,350.00         -                         132,350.00          2,778.65              129,571.35        2.1%

530 - SWAG Programs
Bellevue/Olivet 17,501.00           -                         17,501.00             10,333.75            7,167.25             59.0%
Charlotte Area Recycling (CARA) 28,500.00           -                         28,500.00             17,645.33            10,854.67           61.9%
Delta Twp - Recycling Center 27,600.00           -                         27,600.00             15,034.74            12,565.26           54.5%
City of Grand Ledge - Recycling 21,500.00           -                         21,500.00             17,497.46            4,002.54             81.4%
Sunfield Recycling Center (Pilot Project) 22,000.00           -                         22,000.00             7,412.00              14,588.00           33.7%

Total 117,101.00         -                         117,101.00          67,923.28           49,177.72          58.0%

Through the end of April, 2023

Program Update
Fiscal Year 2022/23

Eaton County Resource Recovery



County/Municipality Eaton County
County Eaton

Score 67
Level Silver
Date Submitted 4/28/2023

CATEGORIES SUBCATEGORIES & DESCRIPTIONS YOUR COMMUNITY'S 
2022 RESPONSES

Embed Sustainability in Planning Processes 1
Incorporate measurable sustainability targets and indicators into an existing 
community master plan OR create a community sustainability plan with 
measurable sustainability targets and indicators. Not Started

2 Incorporate sustainability, energy use, green building standards, and/or climate 
metrics into capital improvements planning. Complete

3 Begin implementing climate mitigation and adaptation measures in capital 
improvement projects. Not Started

Leverage Local Expertise 4 Establish an internal sustainability team, made up of staff from different 
departments as relevant, to coordinate municipal sustainability initiatives. Complete

Include residents, local business owners, and other 
stakeholders to provide valuable context and insight 
when implementing municipal and community 
sustainability actions. 

5

Establish an external sustainability team (or broaden the original internal 
sustainability team) to include participation from community members, especially 
underserved and/or traditionally marginalized residents, who will identify and 
make recommendations on actions the municipality and community can take to 
reduce environmental impacts and improve overall sustainability. Not Started

Integrate Equity into Community Sustainability 6
Staff, municipal commission/council members, and/or volunteer board members 
attend regular diversity, equity, and inclusion (DEI) training as part of their 
service/employment. Not Started

7 Pass a policy or resolution affirming the community's commitment to equity as a 
key component of sustainability and the municipality’s mission, work, or actions. Not Started

8 Ensure diversity on volunteer boards and commissions using the existing 
demographic makeup of the community as a target. Not Started

9 Incorporate environmental justice implications and opportunities in planning and 
zoning documents OR in a community sustainability plan. Not Started

10 Require an environmental justice assessment for any new municipal policies or 
infrastructure projects. Not Started

Leverage Partnerships 11 Participate in the Michigan Green Communities Network and share your 
community's successes and/or lessons learned. In Progress

Work collaboratively with other partners through 
regional initiatives to broaden engagement and 
increase the impact of sustainability actions.

12 Partner with other public, private, or nonprofit partners on regional sustainability 
initiatives. Complete

MICHIGAN GREEN COMMUNITIES CHALLENGE RESPONSES

Integrate sustainability targets and actions into core 
community planning documents.

ACTION ITEMS
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Build and strengthen municipal processes to be 
more inclusive, cohesive, and representative of all 
community members, now and in the future. These 
system-wide, structural changes are an important 
step in creating open and equitable communities.



Greenhouse Gas (GHG) Emissions 1 Develop a municipal operations GHG inventory. In Progress
2 Develop a community wide GHG inventory and set GHG reduction goal. Not Started

3 Set goal for GHG neutrality by 2030 or earlier in all municipal operations.
Not Started

Climate Adaptation & Resiliency Planning 4 Perform a climate vulnerability assessment that considers health and equity 
impacts. Not Started

5 Develop a climate adaptation and resiliency plan in collaboration with the 
community. Not Started

6

Provide incentives, support programs, and/or educational resources for 
businesses, households, and landlords to make improvements to properties that 
reduce GHG emissions and/or improve household-level resiliency to climate 
change (e.g., screens on windows & porches, improved insulation, tree planting, 
home gardening, bioswales, improved drainage & pervious surfaces). Not Started

Hazard Mitigation 7 Integrate hazard mitigation considerations and investments into community 
infrastructure plans. In Progress

8 Develop a hazard mitigation plan with climate projections included. In Progress

9 Implement hazard mitigation projects to address identified risks in the hazard 
mitigation plan (e.g., flood mitigation, tree planting for heat reduction). In Progress

Green Buildings 10 Develop a green building policy for municipal facilities. Not Started
11 Achieve green building certification for a municipal building. Not Started

12 Achieve green building certifications for at least 75% of municipal buildings. Not StartedC
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Strive to lessen the impact of municipal operations 
on the local environment.

Understand how natural or manmade hazards could 
affect your community and develop a plan to 
respond to hazards while taking steps to mitigate the 
effects of hazards now.

Inventory municipal and community greenhouse gas 
(GHG) emissions, noting your achievements and 
areas for improvement.

Understand how climate change will likely impact 
your community and implement projects to adapt and 
prepare.



Benchmark & Track 1 Conduct energy audits on municipal facilities. Complete
2 Adopt decarbonization targets for municipal operations and facilities. Not Started

3 Track energy use for all municipal buildings using ENERGY STAR Portfolio 
Manager. Not Started

Fund Energy Efficiency & Renewable Energy 4 Implement an internal revolving loan fund, or similar financing tool, for municipal 
energy projects. Not Started

5 Implement a public financing or grant program to support community energy 
efficiency and renewable energy projects. Not Started

6 Ensure equitable access to any/all energy efficiency and renewable energy 
financing and grant program(s). Not Started

Renewable Energy Deployment 7 Update 6-year Capital Improvements Plan (CIP) or Asset Management Plans to 
include current or future municipal renewable energy project(s). Not Started

8
Adopt policies and/or ordinances that support renewable energy projects on 
private property (e.g., solar/wind ordinance, renewable energy overlay zones, 
expedited permitting). Not Started

9
Implement at least one new renewable energy project (e.g., solar thermal, solar 
photovoltaic, geothermal, wind, district heating/cooling systems, biodigesters, 
biomass, or energy storage system) on public buildings/property in the last year. In Progress

Energy Efficiency Improvements 10 Develop a plan to upgrade/retrofit municipal buildings to improve energy 
efficiency. Complete

11 Upgrade/retrofit at least one municipal building in the last year to increase energy 
efficiency. In Progress

12 Complete upgrades/retrofits of all municipal buildings to increase energy 
efficiency and help meet decarbonization targets. Not Started

13 Develop a plan to upgrade/retrofit publicly owned affordable housing to improve 
energy efficiency. Not Started

14 Upgrade/retrofit at least one publicly owned affordable housing structure to 
improve energy efficiency. Not Started

Efficient Street Lighting 15 Create an inventory of municipal owned street lighting. Not Started

16
Develop a plan to replace municipal traffic signals, street lighting, and/or parking 
illumination with energy efficient lighting technologies (e.g., LEDs and other 
technologies of equal or greater efficiency). Complete

17
Replace most municipal owned traffic signals, street lighting, and/or parking 
illumination with energy efficient lighting technologies (e.g., LEDs and other 
technologies of equal or greater efficiency). In Progress

Community Energy Use 18 Work with local utility providers to ensure that energy and water bills include 
household energy and water use statistics over time. Not Started

19 Develop community wide programs that promote energy efficiency among 
homeowners, landlords, and businesses. Not Started

20
Provide (or partner with other community organizations to provide) programs for 
low-income homeowners and/or renters and privately-owned affordable housing 
owners to make energy efficiency improvements to their properties. Not Started

21 Create and offer residents and/or businesses an opportunity to participate in a 
community renewable energy project (e.g., community solar park). Not Started

Fleet Management 22 Adopt and enforce an anti-idling policy for the municipal vehicle fleet. Not Started

23 Audit the inventory and energy intensity of the municipal vehicle fleet and set a 
decarbonization target for the fleet. Not Started

24 Meet the decarbonization target set for the municipal vehicle fleet. Not Started

Reduce energy use intensity for public buildings.

Increase the use of renewable energy in your 
municipal buildings and public spaces.

Encourage the deployment of public and private 
renewable energy projects by establishing financing 
tools that lower the cost burden for implementing 
renewable energy projects.

Identify your municipality’s energy use and track it 
over time, noting both your achievements and areas 
for improvement.

Plan for and implement projects to increase the 
environmental sustainability and efficiency of your 
municipal fleet and fleet maintenance program.

Through increased guidance on energy-related 
issues, create opportunities for the residential, 
commercial, and/or industrial sectors to reduce their 
overall energy use and costs.

Light your community with the most efficient lighting 
technologies available.
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Benchmark & Track 1
Perform an annual community wide recycling, organics (yard and/or food waste), 
and solid waste audit which includes quantities and information on materials 
content. Complete

2 Set a community waste diversion goal. Complete

3 Complete the Emerge Municipal Measurement Program database annually. Not Started

Support the Circular Economy & Eliminate Toxics
Commit to purchasing sustainable goods and 
services.

4
Develop or adopt a municipal sustainable purchasing policy that eliminates 
toxics, increases the use of recycled content, and builds or supports the low-
carbon circular economy.

Not Started

Recycling 5
Develop or update a community recycling, organics, and waste management plan 
that includes scrap, bulky waste, electronics, hard-to-recycle materials, and other 
miscellaneous wastes. Complete

6 Provide access to information about community recycling programs through the 
municipal website, local media, social media, or other outreach mechanisms. Complete

7

Collect traditional recycle materials from single family homes:
-for communities over 5,000 people, provide/allow for single hauler (municipal, 
contract, or franchise) curbside collection of traditional materials. Recycling 
program should be opt-out.
-for communities under 5,000 people, provide convenient recycling drop-off 
centers for traditional and non-traditional materials. Not Started

8 Provide and/or require collection of traditional recycling materials at all multi-
family housing, commercial properties, and public spaces/parks, as applicable. Not Started

Household Hazardous Waste
Help residents safely and responsibly dispose of 
hazardous household wastes to protect the health of 
people and the environment.

9

For communities of all sizes, provide comprehensive drop-off center for collection 
of non-traditional materials (such as household hazardous waste, electronics, 
polystyrene foam, textiles) OR offer at least two dedicated collection events per 
year. Complete

Composting 10 For communities of all sizes, provide regular information and resources on how to 
compost at home and/or businesses. Complete

Reduce residential and commercial solid waste by 
increasing composting of organic materials. 11

For communities over 5,000 people, provide on-site organics (food and/or yard 
waste) collection for single-family residents (at a minimum) and collection at drop-
off site(s). Not Started

Establish baseline municipal data by tracking and 
measuring the amount of residential municipal solid 
waste generated and recycled.

Reduce residential and commercial solid waste by 
increasing recycling.
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Smart Growth 1 Incorporate smart growth principles in community planning, policies, and zoning 
ordinances. Complete

2 Audit zoning to remove ordinances that decrease density and are contrary to the 
municipality's sustainability goals. Complete

3 Adopt zoning ordinances that allow for infill housing development. Complete

Resource Protection 4 Implement low impact development practices, habitat protection, and native 
species preservation on public properties/lands. Complete

5
Update ordinances to include specific sustainability measures such as natural 
features protection, wetlands preservation, green building practices, or other 
relevant resource protections. Complete

6 Acquire or provide support for private purchase of ecologically valuable parcels 
and habitat in your community. Complete

Economic Development Tools 7 Update economic development incentive policies to encourage green buildings, 
green infrastructure, low impact design, and density. Not Started

Ensure that economic development incentives align 
with and support the community's sustainability 
goals.

8 Participate in the MEDC Redevelopment Ready Community program.
In Progress

Brownfields 9 Conduct a community wide brownfield audit of public- and privately-owned 
properties. Complete

10 Use brownfield clean-up and redevelopment processes to further community 
sustainability goals. Complete

11 Redevelop or remediate at least one brownfield site.
Complete

Green Jobs 12 Train relevant municipal staff (e.g., public works, grounds and building 
maintenance) in principles of sustainability. In Progress

13
Implement a green jobs initiative with your regional/local economic development 
agency, downtown development authority, corridor improvement authority, and/or 
local businesses. In Progress

14 Prioritize economic development incentives/programs to support the attraction 
and retention of green industries. In Progress

Local & Sustainable Sourcing 15 Adopt a policy for the municipal purchase of local goods and services as 
practicable. Not Started

Commit to purchasing local goods and services as 
much as possible to support the local economy and 
reduce environmental impacts. 

16 Implement a “buy local” campaign that educates residents about the social, 
economic, and environmental impacts of buying local. Not Started

Agriculture & Food Systems 17 Update zoning ordinances to allow individuals and community groups to grow 
and sell food, enhancing their ability to be food self-sufficient. Complete

18 Update zoning ordinances to meet the needs of small farm and food producers, 
processors, and other food businesses. Complete

19 Create a community farmland preservation plan and/or promote farmland 
preservation programs. Complete

20 Allow for farmers market(s) or other farm-to-pantry/foodbank programs to 
enhance access to local food sources. Not Started

21 Adopt a local food product purchasing policy for the municipality and/or promote 
institutional buying of local food products and goods by anchor institutions. Not Started

Increase local job opportunities in the sustainability 
sector to promote sustainable economic 
development in your municipality.

Remediate and redevelop “Brownfields:” sites that 
are unused or underutilized because of 
contamination or the reasonable perception of 
contamination.

Create an agriculture-friendly community through 
taking steps to actively support farms and farmers in 
your community.

Increase protections for native habitats, native 
species, and natural features in your community.
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Promote and incentivize sustainable development by 
creating an efficient and user-friendly land use 
permitting process.



Integrate Health Considerations into Policies & 
Programs 1 Municipal staff have attended a Health in All Policies (HIAP) training. Not Started

2 Adopt a Health in All Policies (HIAP) approach to planning, individual projects, 
and decision making. In Progress

3 Implement a Health in All Policies (HIAP) approach when evaluating public and 
private projects.

Not Started

Benchmark & Track 4 Work with county health departments/municipalities to monitor and report on 
environmental health conditions in your community. Not Started

Understand your community's health as it relates to 
environmental conditions in your community. 5 Conduct health impact assessments as part of local policy making and project 

approval, and in conjunction with the local health department. Not Started

Healthy Indoor Environments 6
Evaluate municipal facilities for potential health risks (preferably in conjunction 
with energy and water audits) such as lead exposure, indoor air quality, mold, or 
other potential contaminant exposures. Not Started

7 Upgrade municipal buildings to address identified health risks. Not Started

8
Evaluate publicly owned affordable housing for potential health risks (preferably 
in conjunction with energy and water audits) such as lead exposure, indoor air 
quality, mold, and other potential contaminant exposures. Not Started

9 Create a plan to remediate/mitigate potential health risks in publicly owned 
affordable housing. Not Started

Improve the Community Health Environment 10 Adopt a community wide anti-idling policy. Not Started

11 Implement a neighborhood tree canopy program to improve air quality and 
reduce heat impacts. Not Started

12
Provide incentives, support programs, and/or educational resources for green 
roofs on commercial and residential buildings to improve air quality and reduce 
heat impacts. Not Started

Integrate public health and equity considerations 
when developing and implementing projects, 
initiatives, and policies in sectors where the 
connection to health may not be immediately 
obvious.

Protect the health of residents and municipal staff by 
assessing and remediating health risks in public 
buildings.

Educate on, plan for, and implement policies and 
projects to improve air quality and reduce heat 
impacts in your community.Im
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Municipal Water Conservation 1 Track local water use for all municipal buildings using ENERGY STAR Portfolio 
Manager. Not Started

2 Develop a plan to upgrade/retrofit municipal buildings to conserve water.  Not Started

3 Upgrade/retrofit at least one municipal building in the last year to reduce water 
use. Not Started

4 Adopt an asset management plan for municipal water systems. Not Started
5 Improve municipal water and wastewater treatment plant efficiency. Not Started

Nonpoint Source Protections 6 Implement nonpoint source pollution prevention measures in all municipal 
construction projects. Not Started

7 Adopt policies that support or incentivize nonpoint source pollution control in 
private development and construction projects. Not Started

8 Update zoning ordinances to require measures for controlling nonpoint source 
pollution. Not Started

Low Impact Development 9 Implement low impact development techniques in all municipal construction 
projects. Not Started

10 Adopt a policy or ordinance that encourages or incentivizes green infrastructure 
and low impact design in private development and construction projects. Not Started

11 Update zoning ordinances to require low impact design techniques in all new and 
redevelopment projects. Not Started

Flooding & Stormwater Mitigation 12 Set a limit for the total amount of imperviousness in the community in the master 
plan OR in the sustainability plan. Not Started

13 Adopt a stormwater ordinance to properly manage stormwater runoff. Complete

14 Provide incentives and/or educational resources for property owners to decrease 
and/or disconnect impervious surfaces. Complete

15 Implement a municipal green infrastructure project. Not Started

Managing for Fluctuating Shoreline Water Levels 16 Establish minimum shoreland setback standards along lakes and rivers. Not Started
Plan for and adapt to greatly fluctuating water levels 
by adopting policies that will protect residents and 
infrastructure.

17 Conduct seawall inspections in coastal & waterfront communities.
Not Started

Septic System Impacts 18 Evaluate the condition of septic systems in your community with the local health 
department using water quality testing in lakes, rivers, and streams. Not Started

19 Implement a local or regional education and outreach campaign on the need to 
maintain septic systems and replace failing septic systems. Not Started

20
Install sewer systems in areas with septic systems in high density areas, when 
possible. OR work with local health department and state programs to connect 
residents with financing and resources to help them to replace failing systems. Not Started

Protect the health of your watershed by working with 
residents and the local health department to 
understand and address the impact of failing septic 
systems.

Reduce the impacts of severe weather events for 
residents, businesses, and the municipality by 
adopting policies and educating the community on 
green infrastructure and reducing impervious 
surfaces.

Inspire low impact development (LID) projects in 
your community.

Ensure that public and private 
construction/development projects are done in a way 
that protects your watershed.

Identify your municipality’s water use and track it 
over time, noting both your achievements and areas 
for improvement.
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Non-Motorized Transportation 1 Adopt a non-motorized transportation plan that includes a Complete Streets 
policy/ordinance. Not Started

2 Incorporate non-motorized transportation elements into new municipal 
infrastructure projects, as relevant. In Progress

3 Adopt policies or provide incentives for developers to incorporate non-motorized 
transportation features into private development and construction projects. Not Started

Clean Motorized Vehicles 4 Assess needs and develop a plan for deployment of electric vehicle (EV) 
charging infrastructure. Not Started

5 Install universally accessible public EV charging infrastructure in convenient 
locations. In Progress

6 Adopt policies that require EV infrastructure or EV-ready infrastructure in any new 
private development or significant redevelopment project. Not Started

7 Create incentives and/or provide educational resources for existing commercial 
property owners to add EV infrastructure to existing parking facilities. Not Started

Urban, Suburban, & Rural Public Transportation 8 In urban and suburban communities, promote and encourage public transit use 
and/or incentivize municipal staff use of public transportation. Not Started

Educate on, plan for, and implement projects to 
enhance use of public transportation, and other 
sustainable mobility options.

9 Work with regional partners to expand options and access to public and shared 
transportation. Not Started

Communicate Best Practices 1 Create a local sustainability action website/webpage and/or social media page. Not Started
Develop accessible platforms to share relevant 
community sustainability information. 2 Implement a community outreach/education campaign around sustainability 

initiatives. Not Started

Meaningful Community Engagement 3 Conduct focus groups, community surveys, and/or other community activities to 
acquire and share information on local sustainability initiatives. Not Started

Proactively include residents in planning for 
sustainability projects and developing policies and 
practices that best suit the needs of the community. 

4 Proactively engage traditionally underserved populations in your community in 
sustainability planning/initiatives.

Not Started

Inspire Action 5 Establish a "green" volunteer corps who can help plan and implement 
sustainability projects. Not Started

Encourage residents to implement sustainability 
projects on their own and with the municipality to 
support the community's sustainability goals. 

6 Provide awards or incentives to residents, organizations, or businesses who take 
significant steps to improve the sustainability and/or resiliency of the community. Not Started

TOTAL POINTS 67

Transition your fleet and create infrastructure for 
electric vehicles (EV's) that municipal employees, 
residents, business, and travelers may use.

Commit to, plan for, and implement projects that 
provide inclusive and safer mobility and access for 
all roadway users--including pedestrians, bicyclists, 
transit users, and motor vehicles--regardless of age, 
ability, or income.
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EATON COUNTY BOARD OF COMMISSIONERS 

 
May 17, 2023 

 
RESOLUTION TO APPROVE ADOPTION OF AGRICULTURAL PLASTIC FILM 

RECYCLING PILOT PROGRAM EXTENSION 
 

Introduced by the Public Works and Planning Committee 
 
WHEREAS, the County is charged by Public Act 451, Part 115, as amended, Eaton County 
Solid Waste Management Plan Update of February 1999 to enhance the separation, collection, 
and utilization of materials to increase the percentage of the solid waste stream diverted; and 
 
WHEREAS, the County Department of Resource Recovery operates collection programs, which 
divert recyclable materials from landfills; and 
 
WHEREAS, agricultural operations are widely practiced and are a critical economic sector in 
the State of Michigan and in the County; and 
 
WHEREAS, high and low density polyethylene film plastic waste is a common and frequent 
externality of agricultural operations; and 
 
WHEREAS, in partnership of the Michigan Recycling Coalition and Michigan Farm Bureau, 
the County Department of Resource Recovery developed a pilot program for recycling of high 
and low density polyethylene film plastics from agricultural operations in the County that has 
operated since 2021; and 
 
WHEREAS, the Department of Resource Recovery recommends continuing a fee of $0.08 per 
pound to support the collection, processing, and management of the film plastic material to 
extend the pilot program for a one-year period, extending from May 1, 2023 through May 1, 
2024; and 
 
WHEREAS, the Public Works and Planning Committee has reviewed the first of its kind in the 
State recycling program and supports the testing of this program as recommended by the 
Department to increase the diversion of these materials from landfills and prevent unsafe means 
of disposal by providing an opportunity for recycling. 
 
NOW, THEREFORE, BE IT RESOLVED, the Board of Commissioners approves the 
agricultural plastic film recycling pilot program and the $0.08 per pound program fee during the 
pilot period; and 
 
BE IT FURTHER RESOLVED, the Department of Resource Recovery will provide data from 
this pilot program for evaluation to consider its effectiveness, continuation, expansion and/or 
modification to the Public Works and Planning Committee. 



   
EATON COUNTY BOARD OF COMMISSIONERS 

 
MAY 17, 2023 

 
RESOLUTION TO APPROVE A MICHIGAN DEPARTMENT OF ENVIRONMENT, GREAT 

LAKES, AND ENERGY RECYCLING INFRASTRUCTURE GRANT APPLICATION 
 

Introduced by the Public Works and Planning Committee 
 

 
 
WHEREAS, the Resource Recovery Department has been established for the development and 
administration of the County Solid Waste Management Plan under Act 641; and 
 
WHEREAS, key components of the Resource Recovery Department include increasing the amount of 
materials recycled; and 
 
WHEREAS, the Michigan Department of Environment, Great Lakes, and Energy, Recycling 
Infrastructure Grant is designed to provide assistance in the development of infrastructure; and 
 
WHEREAS, Eaton County desires to increase the collection and processing capacity of recyclable 
materials, increase access to recycling infrastructure, and to increase participation rates in recycling 
programs; and 
 
WHEREAS, the proposed grant would provide up to a maximum of $1,000,000 to be successful with 
these initiatives; and 
 
WHEREAS, Eaton County pledges to match all requested funds in the amount of at least 20 percent 
and possibly more; and 
  
WHEREAS, Eaton County will serve as the applicant and fiduciary for the grant; and 
 
NOW, THEREFORE, LET IT BE RESOLVED that Eaton County approves the submission of an 
application for the Michigan Recycling Infrastructure Grant; and 
 
BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners, or his 
designee, is authorized to sign any necessary grant documents; and 
 
BE IT FURTHER RESOLVED, that the Controller is authorized to make budget amendments to the 
adopted budget, in the event the grant is authorized. 
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EATON COUNTY COMMUNITY DEVELOPMENT DEPARTMENT 
1045 INDEPENDENCE BLVD. 
CHARLOTTE, MI  48813 
517 543-3689      Fax 543-9924   

Community Development and Housing Department Report 4/30/2023 
For Public Works & Planning Committee May 10, 2023 

Case Status: (Permits and Applications Activity summarized on attached table): 
• The Planning Commission met on April 11th and approved two change of conditions to existing Conditional 

Use Permits both in Eaton Rapids Township, two new Conditional Use Permits in Brookfield and Walton, and 
one District Change Amendment to change the zoning of a parcel in Eaton Twp from Industrial to Agricultural. 

• The Board of Appeals met April 11th 2023 and approved a variance request for setbacks in Eaton Rapids Twp. 
• The Zoning Ordinance Committee met April 18th and completed their draft suggestions for a wind energy 

systems section of the ordinance.  The Planning Commission will consider a text amendment to the ordinance to 
add Section 14.41 at their July meeting. 

Zoning and Junk Code Enforcement (Activity is summarized on attached table):  
• Currently there are forty (40) junk violations and thirty-one (31) zoning violations.  

Housing Department Activities: 
• MSHDA has announced our Regional Housing Partnership Co-Leads to facilitate the implementation of the 

Michigan Statewide Housing Plan.  The South Central Housing Partnership Region I Co-Leads will be Tri-
County Regional Planning Commission and Capital Area Housing Partnership. 

• Ms. Williams is currently working with two property owners needing new roofs.  The goal is to complete the work 
before the end of this year’s expenditure deadline of June 30th.  

• FY22 Program Income to be spent before June 30, 2023 is $113,131. Three (3) projects have been completed 
(2 roofs & 1 furnace) in the amount of $46,192 for a remaining balance to spend of $66,939. 

• Program Income received for FY23 beginning July 1, 2022 is $72,152. Five (5) program payoffs have been 
received.  Total Program Income amount for FY22 and FY23 is $139,091. 

Economic Development Activities: 
• LEAP is currently accepting applications for its Public Art for Communities Grant. Communities may apply for 

one (1) $10,000 grant to create and install a piece of public art for year-round, public display.  Applicants must 
have or be in the process of adopting a public art policy to be eligible.  Art pieces must be created by an artist 
from Michigan and specifically the tri-county region, if possible.  Applications are due May 31st. 

• Tri-County Regional Planning will begin updating the Comprehensive Economic Development Strategy (CEDS) 
for the region.  The announcement also noted they are finalizing their housing assessment. 

• Eight (8) site searches were received in the month of April.  Six (6) inquiries were for existing buildings, and two 
(2) were for property.  Four (4) of the eight (8) involved automotive batteries in some way. 

Veteran Service Activities: 
• Seventy-two (72) Veteran appointments were conducted in April. 
• One (1) veteran was transported to the Ann Arbor hospital by a volunteer driver. 
• Veterans Services Financial Assistance Program Guidelines. 
Other:   

Master Plan Update - Surveys   
Planning and Zoning Workshop held April 20th: Registered 53, Attended 50, County staff, appointed and elected 
officials 15, (ZBA 3 of 5, PC 5 of 9, staff 5, & 2 Commissioners), City of Eaton Rapids 9, City of Charlotte 7, Oneida 
Township 7, Hamlin Township 5, City of Olivet 2, Village of Mulliken 2, City of Grand Ledge 1, City of Potterville 1, 
Village of Sunfield 1. 
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CASES 
Conditional 
Use Permits 

Board of 
Appeals 

Adminis-
trative 

Variances 

District 
Change 
Amend-
ments 

Site Plan 
Reviews 

Zoning 
Referrals 

Private 
Roads 

Agricultural 
Buildings 

Lot Line 
Adjustments 

Land 
Divisions 
Reviewed 

TOTAL  

  MONTH 
MO/YR "22" "23" "22" "23" "22" "23" "22" "23" "22" "23" "22" "23" "22" "23" "22" "23" "22" "23" "22" "23" "22" "23" 
JAN 0 0 0 0 0 0 0 0 0 0 18 19 0  0 5 0 8 1 6 2 37 22 
FEB 4 0 1 0 0 0 0 0 0 0 16 16 0  0 0 2 0 5 3 1 24 24 
MARCH 0 0 0 0 0 0 0 0 0 0 20 19 0 0 1 2 3 1 4 3 28 25 
APRIL 0 4 1 1 0 0 0 1 0 0 38 22 0  0 3 3 3 0 6 1 51 32 
MAY 2 3 0 2 0 0 1 0 0  36  0   3  2  2  46 5 
JUNE 1  0  0  0  0  38  0   0  4  4  47  
JULY  2  1  0  1  0  31  0   2  2  4  43  
AUG 1  0  0  0  0  37  0   3  2  2  45  
SEPT 1  1  0  0  0  29  0   2  2  4  39  
OCT 1  1  0  0  0  26  0   1  1  4  34  
NOV 0  0  0  0  0  14  0   0  2  3  19  
DEC 0  1  0  0  0  12  0   5  6  0  24  
TOTALS 12 7 6 3 0  0 2 1 0  315 76 1 0 25 7 35 7 42 7 437 108 
 

 
 
 
 
 
 
 
 
 
 

CASES JUNK JUNK JUNK JUNK  ZONING  ZONING  ZONING ZONING 
  (NEW) (NEW) (CLOSED) (PENDING) (NEW) (NEW) (CLOSED) (PENDING) 

   2022 carryover: 31   2022 carryover: 26  
MO/YR 2022 2023 2023 2023(PENDING) 2022 2023 2023 2023(PENDING) 
JAN 1 3 0 34 7 2 1 27 
FEB 1 2 0 36 0 1 0 28 
MARCH 1 7 4 39 2 3 1 30 
APRIL 6 2 1 40 3 1 0 31 
MAY 6    2    
JUNE 0    1    
JULY  1    10    
AUG 1    5    
SEPT 2    1    
OCT 1    1    
NOV 2    4    
DEC 1    0    
TOTALS 23 14 5 40 36 7 2 31 
   TOTAL PENDING JUNK & ZONING VIOLATIONS  69 



 
EATON COUNTY BOARD OF COMMISSIONERS 

 
MAY 17, 2023 

 
RESOLUTION AUTHORIZING APPLICATION TO THE LEAP  
PUBLIC ART FOR COMMUNITIES 2023 GRANT PROGRAM 

 
Introduced by the Public Works and Planning Committee 

 
WHEREAS, public art installations are recognized as a best practice of placemaking; and 

WHEREAS, Eaton County incorporates placemaking as an important element of the County 
Master Plan; and  

WHEREAS, the Lansing Economic Area Partnership is making funding available for public art 
installation through its Public Art for Communities 2023 grant program; and  

WHEREAS, an ad-hoc public art committee is preparing an application for this grant program 
and has directed staff to create the required Public Art Policy. 

THEREFORE, BE IT RESOLVED the Eaton County Board of Commissioners hereby 
authorizes the committee, with the help of County staff, to submit the aforementioned 
application; and  

BE IT FURTHER RESOLVED Eaton County is committed to ensure the art installation, site 
preparation and maintenance is provided with County resources. 



133 FITZGERALD PARK DR. 
Grand Ledge, MI 48837 
(517) 627-7351 office 

(517) 627-4234 fax 
www.eatoncountyparks.org 

 
 

Directors Report-May 2023 
 
Monthly Briefing: 
 
Parks Work Group: The parks work group has been working on identifying 
some of the immediate needs for the parks and developing the grant process 
program that is offered through Eaton County. The grant application should 
be finalized in the next couple of weeks.                     
 
Conditional Use Permit: The Conditional Use Permit for Crandell Park was 
approved on May 2nd. The changes include an interior road, 2 additional 
parking lots, a swimming area, boat launch, and a natural berm with 
screening. 
 
Variance: Both variances were approved on May 2nd. One variance is for a 
structure over the Dyer Kiln and one for an additional sign at Crandell 
Park.  
 
Budget: The annual budget was submitted on April 17th. 
 
Spark Grant: Currently working on the Michigan Spark Grant. Eaton County 
Parks and Recreation is once again applying for funds for construction of 
an interior road, boat launch, and 2 parking lots located at Crandell 
Park. 
 
Summer Camp: The 2023 summer camp program registration is complete; all 
openings have been filled. 
 
Earth Day: The girl scouts from the Bellevue area once again did a cleanup 
around Keeney and the Dyer Kiln area, they collected over 4 bags of trash 
and various items. We also had 2 volunteers cleanup a creek that runs 
through Fitzgerald Park. This creek connects to the Grand River and a lot 
of trash accumulates from properties upstream and becomes trapped right 
before discharging into the Grand River.  
 
Fitzgerald Park Lease: Myself and representatives from Eaton County meant 
with the City of Grand Ledge to discuss the Fitzgerald Park Lease, both 
parties seem to be on the same page for Eaton County Parks to continue 
managing Fitzgerald.            
      
Seasonal Applications: Still accepting seasonal applications for the 
operations, summer camp program is fully staffed.  
 
   
    



To: Public Works and Planning Committee 

From: Parks Millage Workgroup 

Subject: Parks Millage Budget Recommendation 

Date:  May 2, 2023 

The Parks Millage Workgroup recommends the following expenditures under the categories listed 
below. 

Safety Concerns: 

 Lincoln Brick - Automated Security Gates $30,000 
 Lincoln Brick - Boulders to Replace Current Wooden Posts $15,000 
 Fitzgerald Park – Remove Staircase and Build Accessible Switchback Path $45,000 
 Fox Park – Boulders to Replace Current Wooden Posts $60,000 
 
Personnel: 
 Establish Parks Maintenance Supervisor Position to manage operational functions.  This will also 
allow the Parks Naturalist to provide additional programming throughout the Eaton County Parks. 
$50,770 
 
Equipment/Building Needs 
 Dyer Kiln Preservation Structure $200,000 
 
Repairs/Maintenance/Improvements: 
 General Improvements within the Parks at the discretion of Director Keeton $50,000 
 Sinclair Recreation Equipment $23,260 
 
Grant Program for Local Parks 
 Program to award grant funds to local parks within Eaton County $400,000 
 Grant Program signage “Funded by Eaton County Parks Millage” $10,000 
 
Total Allocated Millage Funding Recommendation 
$884,030 
 
  
  



 
EATON COUNTY BOARD OF COMMISSIONERS 

 
MAY 17, 2023 

 
RESOLUTION TO APPROVE MICHIGAN SPARK GRANT PROGRAM 

APPLICATION  
 

Introduced by the Public Works and Planning Committee 
 

WHEREAS, the Michigan Spark Grant funds available for parks and recreation agencies through 
the State of Michigan; and 

WHEREAS, our parks, trails and recreation facilities are vitally important to establishing and 
maintaining the quality of life in Eaton County, ensuring the health of our citizens, and 
contributing to the economic and environmental well-being of the county and region; and 

WHEREAS, the Eaton County Parks and Recreation Department is interested in applying for a 
grant through the State of Michigan Spark Grant program for development at Crandell Park; and 

WHEREAS, the Michigan Spark Grant request amount would be $1,000,000.00 for 
improvements to and development of Crandell Park; and 

WHEREAS, the Eaton County Public Works and Planning board held a duly-noticed Public 
Meeting on Parks and Recreation Department's proposed grant application on May 10th, 2023. 

NOW, THEREFORE, BE IT RESOLVED, that the Michigan Spark Grant application is 
authorized for submission; and  

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any necessary 
budget amendments to increase expenditures and increase grant revenue if the grant is approved 
by the State of Michigan; and 

BE IT FURTHER RESOLVED, that the Chairperson of the County Board of Commissioners is 
hereby authorized to execute said agreements on behalf of the County Board of Commissioners 
upon approval by the State of Michigan.   





























































































































































































































To:  Public Works and Planning Committee 

From: Drain Commissioner 

Subject: Monsanto Class Action Settlement 

Date: May 08, 2023 

 

Eaton County received settlement funds from a class action lawsuit.  These funds are intended to be 
used for mitigation settlements related to MS 

SETTLEMENT FUNDS – DISTRIBUTION AND APPLICATION REQUIREMENTS 

MONITORING FUND 

($42,895,000) Total Settlement 

Every Settlement Class Member will receive a minimum payment from the Monitoring Fund as 
consideration for a Release. The funds are intended to pay for PCB sampling and/or any other mitigation 
efforts in the Settlement Class Member’s sole discretion, as part of compliance with applicable law. 

The amount of Monitoring Fund payments are based on each Settlement Class Member’s NDPES 
Permittee status as Phase I or Phase II and each Settlement Class Member’s population as follows: 

Phase I ≥ 100,000 pop. and Phase I independent port districts: 68 x $32,024.47 = $2,177,663.96 

Phase I < 100,000 pop.: 68 x $22,024.47 = $1,497,663.96 

Phase II ≥ 100,000 pop. and Phase II independent port districts: 214 x $27,024.47 = $5,783,236.58 

Phase II < 100,000 pop.: 1,956 x $17,024.47 = $33,299,863.32 

 “Phase II” means and refers to the NPDES Stormwater program’s 1999 Phase II regulation of cities, 
towns, boroughs, villages, townships, counties, and independent port districts. There are 2,255 Phase 
II Initial Class Members. 

Legal counsel for the Drain Commissioner’s Office is recommending utilizing the funds to pay for PCB 
sampling and/or any other mitigation efforts in the Settlement Class Member’s sole discretion, as 
part of compliance with applicable law.  This is a fund with a specifically described intention for 
which the public has a legitimate right to expect that it be used as intended. Given the purpose of the 
settlement payment, these funds should be earmarked to support the work of the County Drain 
Commissioner in the administration of and compliance with the county’s MS4 program. 

The Eaton County Drain Commissioner requests the funds be utilized as described. 
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