
EATON COUNTY BOARD OF COMMISSIONERS 
  
 
MEMBERS 

Tim Barnes 
Blake Mulder 

Terrance Augustine 
Brandon Haskell 

Jeanne Pearl-Wright 
Trevor TJ Youngquist 

Mark Mudry 
Joseph Brehler 

MEMBERS 
  

Brian Droscha 

Jacob Toomey 

Scott Hansen 

Brian Lautzenheiser 

Jim Mott 

Frank Holmes 

Barbara Rogers 

        1045 Independence Blvd, Charlotte, MI  48813 

  

  
 
 
 
 
 
 
 
 

 

EATON COUNTY BOARD OF COMMISSIONERS/PUBLIC SAFETY COMMITTEE 

THURSDAY, APRIL 6, 2023, 4:00 P.M. 

 

BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE 
 

AGENDA 
__________________________ 

        
1. Call to Order. 

 

2. Pledge of Allegiance. 
 

3. Agenda Additions and Changes. 
 

4. Approval of March 2, 2023 Minutes. 
 

5. Limited Public Comment. 
 

6. Sheriff’s Office Update. 
 Office of Highway Safety Planning Strategic Traffic Enforcement Program (OHSP) 

 

7. Specialty Court Grant Resolutions. 
 Community Corrections Act 1988, P.A. 511 Grant Application 
 Michigan Drug Court Grant Program (MDCGP) - Adult Circuit Drug Court Application 
 Byrne Memorial Justice Assistance Grant (JAG) - Adult Circuit Drug Court Application 
 Michigan Drug Court Grant Program (MDCGP) - District Hybrid Court Application 
 Swift and Sure Sanctions Probation Program - (SSSPP) Application 
 Michigan Drug Court Grant Program (MDCGP) - Felony Sobriety Court Application 
 Byrne Memorial Justice Assistance Grant (JAG) - Felony Sobriety Court Application 
 Michigan Veterans Treatment Court - Grant Program (MVTCGP) Application 

 

8. Central Dispatch Update. 

 Potterville Public Schools Bi-Directional Amplifier (BDAs) 
 

9. Emergency Services Update. 
 Critical Incident Response Mapping Proposal. 

 

10. Miscellaneous. 
 

11. Limited Public Comment. 
 

12. Adjournment. 
 

A quorum of the Board of Commissioners may be present at this meeting. 
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                                                 PUBLIC SAFETY COMMITTEE 
 

THURSDAY, MARCH 2, 2023 
4:00 P.M. 

 
MINUTES 

____________________________ 
 

MEMBERS PRESENT: Chairman Tim Barnes, Commissioners Mark Mudry, Brandon Haskell, 
Frank Holmes and Jacob Toomey 

 
ABSENT: Vice-Chairman Brian Droscha and Commissioner Scott Hansen 

 
ALSO PRESENT: Controller Connie Sobie, Sheriff Tom Reich, Undersheriff Jeff Cook, 

Captain Robert Block, Lieutenant Scott Brooks, Sergeant Preston 
Dahlgren, Sergeant Jody Mann, Prosecutor Doug Lloyd, Trial Court 
Administrator Amy Etzel, Dispatch Director Kelly Cunningham, Deputy 
Director Francis D’Huyvetter, Emergency Services Manager Ryan 
Wilkinson, Telecommunicators Rich Thacker, Libby Holland, Alyssa 
Thorn, Brianna Shaw, Jessica Nunham, and Katie Hennessey, 
Community Corrections Coordinator Melanie Achenbach, Jon McNett, 
Michelle Kost and Jerri Nesbitt 

 
The March 2, 2023, regular meeting of the Public Safety Committee was called to order at 4:00 p.m. by 
Chairman Barnes. 
 
The Pledge of Allegiance was given by all, led by Chairman Barnes.  
 
AGENDA ADDITIONS AND CHANGES 
There were no additions or changes to the Agenda.  Commissioner Haskell made a motion to approve 
the Agenda as presented.  Commissioner Toomey seconded the motion.  Motion carried unanimously.   
 
APPROVAL OF MEETING MINUTES 
Commissioner Haskell made a motion to approve the Minutes of the February 2, 2023, Public Safety 
Meeting.  Commissioner Holmes seconded the motion.  Motion carried unanimously. 
 
LIMITED PUBLIC COMMENT  
Citizen Michelle Kost, District 1, Vermontville, spoke regarding direction on how to submit a 
Resolution drafted by the Eaton County Republican Party.   
 
SHERIFF’S OFFICE UPDATE 
Sheriff Reich reported the highlights for the month.  The Sheriff expressed his pride in the 23 Deputies 
and Victim Advocates who responded to the MSU active shooter incident.  Captain Block was at the 
command center during the incident.  He introduced Sergeants Jody Mann and Preston Dahlgren.  
Sergeant Mann joined the response of the Eaton County Deputies the search for the gunman.  Sergeant 
Dahlgren supervises the Eaton County Special Response Team (SRT).  Both described great dedication 
by Eaton County Deputies in responding to the incident with no hesitation in a very chaotic scene.  The 
SRT is a 15-man unit and were teamed with Auburn Hills Police Department in searching for the 
gunman.  Appreciation was given for Sgt. Scott Brooks’ expertise in conducting annual Active 
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Violence Incident training throughout the County expressly for incidents such as this.  Commissioners 
Toomey, Mudry and Haskell expressed their appreciation. 
 
EATON COUNTY SAFETY AND SECURITY UPDATE 
Amy Etzel, Eaton County Trial Court Administrator spoke on formation of a Security and Safety 
Committee formed in 2019, as a requirement of the Michigan Supreme Court, to develop policies, 
procedures and plans for training regarding safety and security of the courthouse.  Internal policies are 
being worked on at this time.   
 
CENTRAL DISPATCH UPDATE  
Central Dispatch Director Cunningham reported on her department’s response to the MSU incident.  
Several telecommunicators were present to discuss their roles during the incident.  Supervising 
Telecommunicator Libby Nunham, Telecommunicator Supervisor Rich Thacker were introduced to the 
committee.  Supervisor Thacker has been employed with Eaton County Central Dispatch for 13 years, 
is a former Military Police Officer, Quality Assurance Supervisor, member of Public Relations Team, 
and Tactical Dispatch Team Member. 
 
911 SURCHARGE UPDATE 
Central Dispatch Director Cunningham presented an annual review of the 911 Surcharge with a 
recommendation to continue the current surcharge rate based on continued financing of the radio 
project and possible addition of a data channel, GPS for radios of First Responders.  Ms. Cunningham 
discussed the upcoming budget and a possible addition for a pole barn for radio and MCT equipment 
storage, installations and repairs, and possibly a tower in the Grand Ledge area due to coverage issues.  
Commissioner Haskell made a motion to retain the current $1.65 surcharge.  Commissioner Mudry 
seconded the motion.  Motion carried unanimously. 
 
RESOLUTION URGING THE RECLASSIFICATION OF DISPATCHERS AS FIRST 
RESPONDERS 
The Resolution was read urging state and federal reclassification of Public Safety Telecommunicators 
as First Responders.  Central Dispatch Director Cunningham reported that currently Dispatchers the 
first contact and are classified as secretaries when they are much more than that.  Commissioner 
Haskell made a motion to recommend approval by the Board of Commissioners.  Commissioner Mudry 
seconded the motion.  Motion carried unanimously.   
 
ALERTUS SAFETY AND SECURITY NOTIFICATION SYSTEM 
Central Dispatch Director Cunningham reported that Eaton County is currently utilizing the Rave Panic 
Button system for department heads within the Courthouse.  Training is underway in the courts for all 
employees. The Alertus system is the desired next step in security measures.  Initial cost of the Alertus 
system is $18,000 with an annual cost of $4,000.  Commissioner Toomey made a motion to forward 
recommendation for approval by the Ways and Means Committee.  Commissioner Haskell seconded 
the motion.  Motion carried unanimously.    
 
CANINES FOR CHANGE PRESENTATION – JESSICA NUNHAM, PST SUPERVISOR 
Central Dispatch PST Supervisor Jessica Nunham presented a request for Eaton County Central 
Dispatch to obtain a facilities dog from Canines for Change to provide comfort, serve at Public 
Relations events, and respond to tactical callouts.  The initial cost is $11,000 for specialized training 
within the Central Dispatch operations.  Ongoing annual costs are estimated to be $2,000.  Chairman 
Commissioner Barnes made a motion to recommend approval to the Ways and Means Committee.  
Commissioner Haskell seconded the motion.  Motion carried unanimously. 
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EMERGENCY SERVICES UPDATE  
Emergency Services Manager Ryan Wilkinson reported on the recent ice storm in which Eaton County 
experienced power outages throughout eleven percent of the County.  Mr. Wilkinson also spoke 
regarding a required training course conducted at Eaton County and an upcoming training for ICS 400 
and a Public Information Officer course.  Nine applications were received for the summer internship 
position.  Selection is expected to be made in March.  Annual County-wide Tornado Drill is scheduled 
for March 22nd at 1300 hours.  March 19-25 is National Severe Weather Awareness Week.   
 
RESOLUTION TO ADOPT THE 2023 TRI-COUNTY HAZARD MITIGATION PLAN 
UPDATE 
Commissioner Haskell made a motion to recommend adoption of the 2023 Tri-County Hazard 
Mitigation Plan by the Board of Commissioners.  Commissioner Mudry seconded the motion.  Motion 
carried unanimously. 
 
EXECUTIVE SUMMARY OF CRITICAL INCIDENT RESPONSE MAPPING – JOE 
HANSON, CRG 
Mr. Hanson presented via Zoom Critical Incident Response Mapping.  Currently, implementation by 
Charlotte and Grand Ledge Public Schools is underway at no cost to the County.  Discussion held.  
Request was made for and updated quote at the next Public Safety Committee Meeting.   
 
SHERIFF FIRST RESPONDER PRESENTATION 
Undersheriff Cook presented a detailed power point presentation regarding a proposed program for 
Deputy/Paramedics (members of E-Unit (Echo Unit).  Sheriff Reich indicated the creation of this 
program would save lives and enhance public safety.  Discussion held.  Motion for support of request 
and funding to the Ways and Means Committee was made by Commissioner Toomey.  Commissioner 
Barnes seconded the motion.  Motion carried unanimously.    
 
MISCELLANEOUS  
Chairman of the Board Mott expressed his appreciation for the amazing things staff did during this 
busy month.  
 
LIMITED PUBLIC COMMENT 
None. 
  
ADJOURNMENT 
 
Chairman Commissioner Barnes adjourned the meeting at 6:36 p.m. 
 
The next regularly scheduled meeting of the Public Safety Committee will be held April 6, 2023, at 
4:00 p.m.  
 

        

Commissioner Timothy Barnes 
Chairperson, Public Safety Committee 
 



EATON COUNTY BOARD OF COMMISSIONERS 

APRIL 19, 2023 

RESOLUTION TO APPROVE APPLICATION FOR 
THE OFFICE OF HIGHWAY SAFETY PLANNING 

STRATEGIC TRAFFIC ENFORCEMENT PROGRAM  

Introduced by the Public Safety Committee 

WHEREAS, the Michigan State Police, Office of Highway Safety Planning has grant 
funds available for the Strategic Traffic Enforcement Program for the period October 1, 
2023 through September 30, 2024; and  

WHEREAS, the Sheriff is prepared to apply for the grant and coordinate the program, 
which will provide up to $20,000 of overtime for purposes of developing more 
comprehensive strategies to reduce fatal crashes and increase seat belt use; and 

WHEREAS, there are no required matching funds. 

NOW, THEREFORE, BE IT RESOLVED, that the Eaton County Sheriff Department 
be authorized to apply for the Strategic Traffic Enforcement Program through the Office 
of Highway Safety Planning; and 

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any 
necessary budget amendments to increase expenditures and increase grant revenue if the 
grant is approved by the Office of Highway Safety Planning; and 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners 
or his designee is authorized to sign the necessary documents.



                   
             
                                        
                           

                                  
EATON COUNTY BOARD OF COMMISSIONERS 

 
APRIL 19, 2023 

 
RESOLUTION TO AUTHORIZE APPLICATION FOR GRANT UNDER THE 

COMMUNITY CORRECTIONS ACT 1988, P.A.  511 
 

 
WHEREAS, Eaton County has operated programs under the Community Corrections Act, 1988, 
P.A. 511; and 
 
WHEREAS, the State of Michigan is making grant funds available for the period of October 1, 
2023 to September 30, 2024; and 
 
WHEREAS, the Eaton County Community Corrections Advisory Board will review on April 26, 
2023 and is recommending, pending that review, the submission of a request for funds for the 
2023/2024 fiscal year not to exceed $400,000. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners authorizes the 
submission of the above entitled grants; and 
 
BE IT FURTHER RESOLVED that if the grant is not continued or requires a County General 
Fund contribution, the continuation of the grant funded positions will be reviewed by the 
appropriate Committees to determine the necessity of General Fund commitment.    
 
BE IT FURTHER RESOLVED that the Controller be authorized to approve any necessary 
budget amendments to increase expenditures and increase grant revenue if the grant is approved 
by the State of Michigan; and  
 
BE IT FURTHER RESOLVED that the Chairman of the Board of Commissioners or his 
designee be authorized to sign all of the necessary contracts or documents.  
 
 



EATON COUNTY BOARD OF COMMISSIONERS 

APRIL 19, 2023 

RESOLUTION TO AUTHORIZE APPLICATION FOR MICHIGAN DRUG 
COURT GRANT PROGRAM (MDCGP) 

ADULT CIRCUIT DRUG COURT (ACDC) 

WHEREAS, the State Court Administrative Office has grant funds available for the period 
of October 1, 2023 to September 30, 2024; and 

WHEREAS, the Community Corrections Department operates an Adult Circuit Drug 
Court which is grant funded; and 

WHEREAS, the grant would provide funding to continue the Adult Circuit Drug Court.  

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize 
the Community Corrections Department to submit a grant application in an amount not to 
exceed $150,000 for the period of October 1, 2023 to September 30, 2024; and 

BE IT FURTHER RESOLVED, that if the County’s participation in the grant is 
discontinued or requires a County General Fund contribution, the continuation of the grant 
funded positions will be reviewed by the appropriate committees to determine the necessity 
of General Fund commitment; and 

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any 
necessary budget amendments to increase expenditures and increase grant revenue if the 
grant is approved by the State of Michigan; and 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners be 
authorized to sign any necessary documents; and 

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby 
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its 
collaboration and support in addressing the needs of Eaton County Adult Circuit Drug 
Court participants supplemental to what the grant funds are able to provide. 



EATON COUNTY BOARD OF COMMISSIONERS 

APRIL 19, 2023 

RESOLUTION TO AUTHORIZE APPLICATION FOR EDWARD BYRNE 
MEMORIAL JUSTICE ASSISTANCE GRANT (BRYNE JAG)  

ADULT CIRCUIT DRUG COURT (ACDC) 

WHEREAS, the Office of Drug Control Policy has Byrne Memorial Grant funds available 
through an inter-agency agreement with the Michigan State Court Administrative Office; 
and 

WHEREAS, the Community Corrections Department operates an Adult Circuit Drug 
Court which is grant funded; and 

WHEREAS, the grant would provide funding to continue the Adult Circuit Drug Court.  

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize 
the Community Corrections Department to submit a grant application in an amount not to 
exceed $150,000 for the period of October 1, 2023 to September 30, 2024; and 

BE IT FURTHER RESOLVED, that if the County’s participation in the grant is 
discontinued or requires a County General Fund contribution, the continuation of the grant 
funded positions will be reviewed by the appropriate committees to determine the necessity 
of General Fund commitment; and 

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any 
necessary budget amendments to increase expenditures and increase grant revenue if the 
grant is approved by the State of Michigan; and 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners be 
authorized to sign any necessary documents; and 

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby 
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its 
collaboration and support in addressing the needs of Eaton County Adult Circuit Drug 
Court participants supplemental to what the grant funds are able to provide. 



EATON COUNTY BOARD OF COMMISSIONERS 

APRIL 19, 2023 

RESOLUTION TO AUTHORIZE APPLICATION FOR MICHIGAN DRUG COURT 
GRANT PROGRAM (MDCGP) 
DISTRICT HYBRID COURT 

Introduced by the Public Safety Committee 

WHEREAS, the Eaton County Trial Courts, through the Community Corrections Department and 
the District Court Probation Department, has operated a District Court sobriety program for 
approximately twenty years; and 

WHEREAS, the State Court Administrative Office is making grant funds available for the period 
of October 1, 2023 to September 30, 2024; and 

WHEREAS, the District Court seeks to expand the program with grant funds to provide treatment 
and tether services.

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize the 
District Court Department to submit a grant application in an amount not to exceed $100,000; and 

BE IT FURTHER RESOLVED, that if the grant is not continued or requires a County 
appropriation, the continuation of the grant funded positions will be reviewed by the appropriate 
committees to determine the necessity of the General Fund commitment; and 

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any necessary 
budget amendments to increase expenditures and increase grant revenue if the grant is approved 
by the State of Michigan; and 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners or his 
designee be authorized to sign any necessary contracts or documents; and 

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby 
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its collaboration 
and support in addressing the needs of Eaton County District Court Sobriety Court participants 
supplemental to what the grant funds are able to provide. 



EATON COUNTY BOARD OF COMMISSIONERS 

APRIL 19, 2023 

RESOLUTION TO AUTHORIZE APPLICATION FOR SWIFT AND SURE 
SANCTIONS PROBATION PROGRAM GRANT (SSSPP) 

WHEREAS, the State Court Administrative Office has Swift and Sure Sanctions 
Probation Program Grant funds available; and 

WHEREAS, Eaton County currently operates a Swift and Sure Sanctions Probation 
Program; and 

WHEREAS, the Community Corrections Department is desirous of continuing the 
program focusing on high-risk felony probationers with a demonstrated history of 
probation failures due to behavioral noncompliance or three or more probation violations. 
This grant would provide funding to operate the Swift and Sure Sanctions Probation 
Program (SSSPP); and 

WHEREAS, the SSSPP primary goal is to increase compliance with probation terms by 
imposing certain, swift, and consistent sanctions for probation violations; and 

WHEREAS, the grant funding request in an amount not to exceed $150,000, with no 
County match for the award period of October 1, 2023 through September 30, 2024. 

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize 
the Community Corrections Department to submit the SSSPP grant application; and 

BE IT FURTHER RESOLVED, that if the County’s participation in the grant is 
discontinued or requires a County General Fund contribution, the continuation of the grant 
funded positions will be reviewed by the appropriate committees to determine the necessity 
of General Fund commitment; and 

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any 
necessary budget amendments to increase expenditures and increase grant revenue if the 
grant is approved by the State of Michigan; and 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners be 
authorized to sign any necessary documents; and 

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby 
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its 
collaboration and support in addressing the needs of Eaton County Swift and Sure 
Sanctions Probation Program participants supplemental to what the grant funds are able to 
provide. 



EATON COUNTY BOARD OF COMMISSIONERS 

APRIL 19, 2023 

RESOLUTION TO AUTHORIZE APPLICATION FOR MICHIGAN DRUG COURT 
GRANT PROGRAM (MDCGP)  
FELONY SOBRIETY COURT 

WHEREAS, the Eaton County Circuit Court through the Eaton County Community Corrections 
Department, has operated a Felony Sobriety drug court grant for approximately fifteen years; and 

WHEREAS, the State Court Administrative Office is making grant funds available for the period 
of October 1, 2023 to September 30, 2024; and 

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize the 
Community Corrections Department to submit a grant application in an amount not to exceed 
$150,000; and 

BE IT FURTHER RESOLVED, that if the grant is not continued or requires a County 
appropriation, the continuation of the grant funded positions will be reviewed by the appropriate 
committees to determine the necessity of the General Fund commitment; and 

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any necessary 
budget amendments to increase expenditures and increase grant revenue if the grant is approved 
by the State of Michigan; and 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners or his 
designee be authorized to sign any necessary contracts or documents; and 

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby 
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its collaboration 
and support in addressing the needs of Eaton County Felony Sobriety Court participants 
supplemental to what the grant funds are able to provide. 



EATON COUNTY BOARD OF COMMISSIONERS 

APRIL 19, 2023 

RESOLUTION TO AUTHORIZE APPLICATION FOR EDWARD BYRNE 
MEMORIAL JUSTICE ASSISTANCE GRANT (BYRNE JAG)  

FELONY SOBRIETY COURT GRANT 

WHEREAS, the Office of Drug Control Policy has Byrne Memorial Grant funds available 
through an inter-agency agreement with the Michigan State Court Administrative Office; 
and 

WHEREAS, the Community Corrections Department operates an Adult OUIL III Drug 
Court which is grant funded; and 

WHEREAS, the grant would provide funding to continue the Adult OUIL III Drug Court.  

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize 
the Community Corrections Department to submit a grant application in an amount not to 
exceed $150,000 for the period of October 1, 2023 to September 30, 2024; and 

BE IT FURTHER RESOLVED, that if the County’s participation in the grant is 
discontinued or requires a County General Fund contribution, the continuation of the grant 
funded positions will be reviewed by the appropriate committees to determine the necessity 
of General Fund commitment; and 

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any 
necessary budget amendments to increase expenditures and increase grant revenue if the 
grant is approved by the State of Michigan; and 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners be 
authorized to sign any necessary documents; and 

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby 
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its 
collaboration and support in addressing the needs of Eaton County Felony Sobriety Court 
participants supplemental to what the grant funds are able to provide. 



EATON COUNTY BOARD OF COMMISSIONERS 

APRIL 19, 2023 

RESOLUTION TO AUTHORIZE APPLICATION FOR MICHIGAN VETERANS 
TREATMENT COURT GRANT PROGRAM (MVTCGP) 

WHEREAS, the Eaton County Trial Courts began operating a Veterans’ Treatment Court (J. 
Sauter Veterans Treatment Court) in the fall of 2013; and 

WHEREAS, the State of Michigan is making grant funds available for the period of October 1, 
2023 to September 30, 2024 with no required cash match. 

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize the 
Community Corrections Department to submit a grant application in an amount not to exceed 
$150,000 which includes funding of a case manager; and 

BE IT FURTHER RESOLVED, that if the grant is not continued or requires a County 
appropriation, the continuation of the grant funded positions will be reviewed by the appropriate 
committees to determine the necessity of the General Fund commitment; and 

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any necessary 
budget amendments to increase expenditures and increase grant revenue if the grant is approved 
by the State of Michigan; and 

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners or his 
designee be authorized to sign any necessary contracts or documents; and 

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby 
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its collaboration 
and support in addressing the needs of Eaton County Felony Sobriety Court participants 
supplemental to what the grant funds are able to provide. 



Eaton County Central Dispatch 
911 Courthouse Dr. | Charlotte MI  48813 
Phone: 517-543-4913 | Fax: 517-543-3036

Kelley Cunningham, Director
Francis D’Huyvetter, Deputy Director

Monthly Report: March 2023 
Monthly Statistics: 

 11,375 total telephone calls  
o 4190 on emergency lines  
o 7,185 on non-emergency lines  

 19 text-to-911 sessions 
 7,396 incidents 

o 5,111 Law Enforcement  
o 1,474 EMS 
o 754 Fire  

 11 addresses issued 

Training & Exercises:  
 Supervisor Nunham, Supervisor Carranco, & Deputy Director D’Huyvetter attended the Michigan 

Interoperable Communications Conference in Muskegon. 
 Supervisor Carranco attended ICS-400: Advanced ICS Command and General Staff for 

Complex Incidents training held at Eaton County Central Dispatch 
 Supervisor Carranco attended the LEAD training put on by Charlotte Rising. This four-month 

leadership training program is designed for Eaton County residents or employees interested in 
developing or strengthening their leadership skills.  

 Deputy Director D’Huyvetter attended FEMA MGT-318: Public Information in an All-Hazards 
Incident training held at Eaton County Central Dispatch.  

 All supervisors and telecommunicators completed virtual Emergency Medical Dispatch training 
on Protocol 39: Active Assailant & T Stands for Tourniquet.  

 All tornado warning procedures were tested during the statewide tornado drill on March 22nd, 
2023.  

Technology & Radios: 
 Technology Services is working on finishing up the iPad replacement project for Fire & EMS 

agencies. These iPads are used for mobile connection to our Computer Aided Dispatch (CAD) 
system.  

 The Michigan State Police (MSP) Post 11 is launching the Power Engage pilot program. This 
software program allows citizen engagement and feedback for 9-1-1 and law enforcement 
incidents. This solution will measure citizens’ satisfaction, boost morale and wellness, and help 
inform citizens with updates on the response of MSP. 

Operations: 
 Telecommunicator Nicholas Smith has successfully completed the training program.  
 There is currently one (1) Telecommunicator in the training program.  
 Kloie Kingsley is set to start Monday, April 3rd, 2023.  
 The Board of Commissioners approved an additional Public Safety Telecommunicator (PST) 

position. Oral boards for the position are scheduled for April 13th.    



 Supervisor Nunham is the K9 Handler for our new facility dog, Hutch! Hutch is an eight (8) month 
old labradoodle who has been training since he was eight (8) weeks old. Supervisor Nunham 
will start training with Hutch weekly and slowly transition him into our center.   

Outreach:
 Deputy Director D’Huyvetter & Director Cunningham training Eaton County Courthouse 

employees on utilizing RAVE Panic Button.  
 Director Cunningham & Deputy Director D’Huyvetter trained Waverly High School and Colt Early 

Childhood Education Center staff on utilizing RAVE Panic Button.  
 Supervisor Thacker hosted a tour of the 9-1-1 Facility for a local 4-H Group.  
 Director Cunningham trained St. Mary School staff on utilizing RAVE Panic Button.  

RAVE Report:
Usage & Outreach (03/01/2023 - 03/31/2023) 

Inbound 911 Calls 3,548 

User-Initiated Tickets 72 

Safety Profile Pops 89 

Guardian Profile Pops 1 

Tickets With Chat 234 

Tickets With Chat Response 23 

Tickets With Video Sharing 0 

Notes Added 0 

Tickets with Notes Available 2 

Tickets with RapidSOS Location 2,596 

Tickets with RapidSOS Data 1,404 

Facility Profile Pops 129 

Panic Button Activity 16 

Safety Profiles Created 75 

Facility Profiles Created And Approved 1 

Pending Approvals 2 

Total Safety Profiles Created 11,314 

Total Facility Profiles Created And Approved 78 

Yours Truly, 

Kelley Cunningham 
Director



K9
HUTCH



Eaton County Central Dispatch 
Total Calls For Service

March 2023

Type Agency Month To Date Year To Date

Calls %/Total Calls %/Total

EMS 1,474 20.1% 4,147 19.6%

Fire 754 10.3% 2,148 10.1%

Police 5,111 69.6% 14,887 70.3%

Total  Calls 7,339 100.0% 21,182 100.0%

 911ADMIN\REPORTS\PFE
PFE-2023 MarTot 4/1/2023



Eaton County Central Dispatch 
EMS Calls For Service

March 2023

Agency Month To Date Year To Date

Calls %/Total Calls %/Total

Benton Twp. EMS 81 5.5% 215 5.2%

Delta Twp. EMS 507 34.4% 1,420 34.2%

Eaton Area EMS 527 35.8% 1,512 36.5%

Grand Ledge EMS 159 10.8% 514 12.4%

Vermontville EMS 22 1.5% 52 1.3%

Windsor Twp. EMS 130 8.8% 315 7.6%

Outside Agencies* 48 3.3% 119 2.9%
LIFE, LTEM, MARE, NEMS

Total EMS Calls 1,474 100.0% 4,147 100.0%

* Agencies Outside Eaton County

 911ADMIN\REPORTS\PFE
PFE-2023 MarEMS 4/1/2023



Eaton County Central Dispatch 
Fire Calls For Service

March 2023

Agency Month To Date Year To Date

Calls %/Total Calls %/Total

Bellevue Fire 31 4.1% 74 3.4%

Benton Twp Fire 23 3.1% 70 3.3%

Charlotte Fire 85 11.3% 243 11.3%

Delta Fire 275 36.5% 764 35.6%

Eaton Rapids City 56 7.4% 165 7.7%

Eaton Rapids Twp. 55 7.3% 161 7.5%

Grand Ledge Fire 62 8.2% 196 9.1%

Hamlin Twp Fire 25 3.3% 60 2.8%

Olivet Fire 21 2.8% 61 2.8%

Roxand Twp. Fire 6 0.8% 31 1.4%

Sunfield Fire 26 3.4% 66 3.1%

Vermontville Fire 17 2.3% 37 1.7%

Windsor Fire 51 6.8% 173 8.1%

Outside Agencies* 21 2.8% 47 2.2%

BATH, LAFD, LTFD
Total Fire Calls 754 100.0% 2,148 100.0%

* Agencies Outside Eaton County

 911ADMIN\REPORTS\PFE
PFE-2023 MarFD 4/1/2023



Eaton County Central Dispatch 
Police Calls For Service

March 2023

Agency Month To Date Year To Date

Calls %/Total Calls %/Total

Bellevue Police 17 0.3% 71 0.5%

Charlotte Police 663 13.0% 1,811 12.2%

Eaton County Sheriff 2,694 52.7% 7,757 52.1%
     Delta 1,501 29.4% 4,567 30.7%
     Out County 1,024 20.0% 2,852 19.2%
     Animal Control 169 3.3% 484 3.3%

Eaton Rapids Police 265 5.2% 818 5.5%

Grand Ledge Police 332 6.5% 1,136 7.6%

Michigan State Police 845 16.5% 2,544 17.1%

Olivet Police 36 0.7% 99 0.7%

Potterville Police 239 4.7% 616 4.1%

Outside Agencies* 20 0.4% 35 0.2%
DNR, ME, LANS

Total Police Calls 5,111 100.0% 14,887 100.0%

 911ADMIN\REPORTS\PFE
PFE-2023 MarPD 4/1/2023



Month 911 Non-emergency Total Calls
January 3,720               6,494                         10,214                  
February 3,804               6,084                         9,888                    
March 4,190               7,185                         11,375                  
April -                         
May -                         
June -                         
July -                         
August -                         
September -                         
October -                         
November -                         
December -                         
TOTAL 11,714            19,763                       31,477                  

Eaton County 911 Phone Calls Received in 2023



Eaton County New Builds

Certificate # New Address City Zip CodeDate Issued Permit Type

2023-15 CHARLOTTE2727  TUBBS RD 48813March 6, 2023 MANUFACTURED HOME

2023-18 LANSING4810 S CANAL RD 48917March 10, 2023 COMMERCIAL

2023-17 LANSING4808 S CANAL RD 48917March 10, 2023 COMMERCIAL

2023-16 LANSING4806 S CANAL RD 48917March 10, 2023 COMMERCIAL

2023-21 POTTERVILLE4467  SUNSET DR 48876March 13, 2023 NEW BUILD

2023-20 POTTERVILLE4418  SUNSET DR 48876March 13, 2023 NEW BUILD

2023-19 POTTERVILLE4459  SUNSET DR 48876March 13, 2023 NEW BUILD

2023-24 VERMONTVILLE134  WESTSIDE DR 49096March 23, 2023 COMMERCIAL

2023-22 SUNFIELD12960  SANDBORN RD 48890March 23, 2023 AG EXEMPT

2023-23 MULLIKEN5441 W STRANGE HWY 48861March 23, 2023 NEW BUILD

2023-25 EATON RAPIDS7804  WOLVERINE DR 48827March 30, 2023 ACCESSORY BUILDING

1



PUBLIC SAFETY
COMMITTEE

REPORT

Public Safety CommitteeThursday, April 6, 2023



Training
Quarter 1 2023

January 18, 2023 - Incident Command System (ICS)/Emergency Operations Center

(EOC) Interface) (23 participants)

February 7-9, 2023 - ICS 300 - Intermediate ICS for Expanding Incidents (24 participants) 

March 13-14, 2023 - ICS 400 - Advanced ICS - Complex Incidents (19 participants﻿) 

March 21-22, 2023 - Public Information in an All-Hazards Incident (22 participants﻿) 








Posted on social media during Severe Weather
Awareness Week promoting the drill and highlighting 
participation

Issued a news release to our media partners about our
participation.

Outdoor warning siren activation for all communities in
Eaton County

Testing of the countywide opt-in alert system
(text/phone/email)

WLNS Interview on March 17th





Updated Quote - Critical Response Group (CRG)
Mapping for the Eaton County Government Complex



Critical Response Group, Inc., proudly proposes a mapping solution born from lessons learned by US Special
Operation Forces and successfully transitioned for use by school domestic public safety professionals.
Collaborative Response Graphics® (CRGs) are site-specific common operating pictures that enable better
communication during an emergency. CRGs combine accurate floor plans, high resolution imagery, emergency
response pre-planning, and gridded-overlay into one map. Critical Response Group builds CRGs and distributes
them to first responders through a variety of software applications and provides the necessary training to ensure
full implementation. Your proposal contains two types of CRGs:

Micro CRGs                                                                                        MACRO CRGs

Micro CRGs come standard with labeling for classrooms, hallways, doors/access points, key utilities, key
boxes, AEDs, and trauma kits, and are used to coordinate emergency response inside a structure.

MACRO CRGs come standard with labeling for buildings, parking lots, athletic fields, roadways, access
points, and other key landmarks around the property. MACRO CRGs are used to coordinate events exterior
to the structure.



Your proposal also includes an annual implementation and maintenance fee that allows us to ensure that your
CRGs are accurate and distributed to first responders. This annual fee includes four key elements:

1. Annual site visits, updates, and enhancements

We conduct an in-person or virtual map review every year
to ensure your CRGs remain accurate. Whether you are
renovating, moving an AED, or renumbering, we will make
the update for you and redistribute the maps to both the
school district and applicable first responders. Our products
are enhanced yearly based on direct feedback from
real-world use and drills each year.

2. Distribution to your 911 Center through RapidSOS

Your maps become accessible to your Emergency
Communication Center through RapidSOS, which
allows emergency calls to be geolocated on the CRGs for
your building. One of the most difficult challenges faced
by 911 personnel is receiving emergency calls from
locations inside unfamiliar, complex buildings, and
needing to relay this information to first responders
arriving on-scene, who also may also be unfamiliar with
the site. When an emergency call is received from a

school with a CRG, a 911 operator will now be able to quickly reference location information on a CRG directly
within RapidSOS, allowing that operator to make faster decisions and communicate more effectively to dispatched
first responders. Failure to participate in the annual fee after year 1 will result in your CRGs removal from
RapidSOS.

3. Distribution to law enforcement and fire service

Your building has multiple public safety departments
that provide emergency services to your site. We
distribute the maps to your law enforcement agency,
fire service, and any other specialized units like
tactical teams. Each of these agencies may use a
different technology platform, like a computer-aided
dispatch (CAD) system, to access maps; we will
provide them with the right file type so they can
make the CRG of your building as accessible as
possible. We also offer annual virtual and in-person
CRG training free of cost to these agencies.

4.  Integration into other life safety systems

If you have a video management system, a panic button or emergency alert
application, or any other technology platform that allows you to access map
layers, we will work with you or that third party to make sure your maps
are accessible on that platform. We can also provide CRGs in formats that
are usable for IT data management, teacher guides, or other school-internal
purposes.



Order Date: March 10, 2023

From: The Critical Response Group

300 American Metro Blvd.

Building 300, Suite 230

Hamilton, NJ 08619

To:  Ryan Wilkinson

Emergency Manager

County of Eaton | Emergency Management

911 Courthouse Dr., Charlotte, MI 48813

Cell: 517-983-4354

PRODUCT(s) QTY MACRO Maps TOTAL

911 Central Dispatch / Technology Services

•1 MACRO Collaborative Response Graphic (CRG),

•2 Micro CRG(s) with GeoRelevant Integrated Floor Plans*

2 1 $4,767.00

Micro Area 1 - Including the Youth Facility, Storage Garage,

Evidence Storage, Physical Plant, and Animal Control

•0 MACRO Collaborative Response Graphic (CRG),

•1 Micro CRG(s) with GeoRelevant Integrated Floor Plans*

1 0 $1,589.00

Micro Area 2 - Including My Community Dental Center, Michigan

State Extension, MIDHHS, Barry-Eaton District Health

Department, BEDHD / Public Defenders Office

•0 MACRO Collaborative Response Graphic (CRG),

•2 Micro CRG(s) with GeoRelevant Integrated Floor Plans*

2 0 $3,178.00

Micro Area 3 - Including County Administration, Courthouse,

Courthouse/Jail Walkway, Vehicle Garages, Sheriff

Administration, Female Max/Med 2nd Tier, Sheriff

Administration/Offices, Male Max/Med/Min, Jail Expansion

•0 MACRO Collaborative Response Graphic (CRG),

•3 Micro CRG(s) with GeoRelevant Integrated Floor Plans*

3 0 $4,767.00

Implementation and Maintenance Sites Cost Per Total

Annual Site Visit, Implementation, and Maintenance 1 $2,288.16 $2,288.16

Drone Imagery Sites Cost Per Total

Aerial-Ortho (Drone) Imagery 1 $550.00 $550.00

CRG-Evacuation Diagrams (CRG-Es) Total

CRG Evacuation Diagrams for all levels of Buildings 1-20 in the Eaton Co. Government Complex $7,000.00

Total: $24,139.16

Payment Terms

50% deposit required to begin work $12,069.58

50% of project fee due upon delivery of Collaborative Response Graphics® $12,069.58



Terms and Conditions: Terms & Conditions Unless otherwise agreed in writing by Critical Response Group,

Inc. and the customer, this Service Order and the services to be furnished pursuant to this Service Order are

subject to the terms and conditions set forth here: http://www.crgplans.com/terms-and-conditions. The

Effective Date (as defined in the terms and conditions) shall be the date set forth below.

***Proposal valid for 60 days***

Accepted and Agreed By:

Signature: ____________________________________________

Printed Name: _________________________________________

Title: ________________________________________________

Date: ________________________________________________

The information and pricing contained in this proposal are strictly confidential.
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