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EATON COUNTY BOARD OF COMMISSIONERS/PUBLIC SAFETY COMMITTEE 

THURSDAY, JANUARY 12, 2023, 4:00 P.M. 

 
BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE 

 
AGENDA 

__________________________ 
        

1. Call to Order. 
 

2. Pledge of Allegiance. 
 

3. Agenda Additions and Changes. 
 

4. Limited Public Comment. 
 

5. Sheriff’s Office Update. 
 Clerk Hiring Request 
 

6. Monthly Reports. 
 Reimbursement 
 Jail Census 

 
7. Central Dispatch Update. 

 
8. Emergency Services Update. 

 
9. Miscellaneous. 

 
10. Limited Public Comment. 

 
11. Adjournment. 

 
 
 

 
A quorum of the Board of Commissioners may be present at this meeting. 

 



JAIL BOARDING
Fiscal Year
2022-2023 NOVEMBER

2022

PAYEE REVENUE ANNUAL MONTHLY YTD YTD 
ACCOUNT BUDGET BILLED BILLED COLLECTED

PAROLE VIOLATORS MDOC HOUSING $75,000.00 $455.00 $1,575.00 $1,127.10
DIVERTED FELONS MDOC HOUSING $300,000.00 $19,575.00 $41,015.00 $0.00
WRAP PROGAM MDOC HOUSING $400,000.00 $25,920.00 $55,665.00 $0.00

TOTAL BOARDING $775,000.00 $45,950.00 $98,255.00 $1,127.10

GENERAL FUND

SENTENCED    CURRENT MONTHLY YTD YTD
INMATES    BUDGET BILLED BILLED COLLECTED

INDIVIDUALS HOUSING $20,000.00 $106,390.00 $147,497.00 $3,264.27
 OUIL IMPAIRED $15,000.00 $2,480.00 $7,465.00 $4,259.70

FALSE ALARMS $10,000.00 $75.00 $880.00 $1,272.95
ABAN. VEHICLES $4,500.00 $0.00 $1,370.00 $656.21
INMATE MEDICAL $1,500.00 $1,461.17 $3,018.06 $53.76

TOTALS $51,000.00 $110,406.17 $160,230.06 $9,506.89

1/10/2023 Prepared by Tammie Brand, Corrections Accounting



Day

Building 

Total

Eaton 

County Pop.

Female 

Inmates MDOC WRAP

% of 

Capacity 

% of Eaton 

County Pop

1 151 128 19 5 18 40% 85%

2 143 120 17 5 18 38% 84%

3 147 124 21 5 18 39% 84%

4 152 129 21 5 18 41% 85%

5 156 133 19 5 18 42% 85%

6 154 132 21 5 17 41% 85%

7 153 130 20 5 18 41% 85%

8 150 126 22 6 18 40% 84%

9 150 125 22 8 17 40% 83%

10 155 130 25 8 17 41% 84%

11 157 132 23 8 17 42% 84%

12 155 130 20 8 17 41% 84%

13 152 131 21 4 17 41% 86%

14 150 129 21 4 17 40% 86%

15 152 131 22 4 17 41% 86%

16 155 134 22 5 16 41% 86%

17 158 138 26 4 16 42% 87%

18 164 144 25 4 16 44% 88%

19 154 134 21 4 16 41% 87%

20 153 133 23 3 17 41% 87%

21 153 132 23 4 17 41% 86%

22 150 129 25 4 17 40% 86%

23 147 126 25 4 17 39% 85%

24 153 132 27 4 17 41% 86%

25 151 130 27 4 17 40% 86%

26 149 128 25 4 17 40% 86%

27 158 137 25 4 17 42% 86%

28 150 129 27 4 17 40% 86%

29 147 126 25 4 17 39% 85%

30 148 127 24 4 17 40% 86%
31 156 135 27 4 17 42% 86%

TOTAL 711 149 530 41% 34%

Bldg Total 4723

Avg/Day 152

Eaton Cty. Total 3897

Avg/Day 126

Housing Total 149

Avg/Day 5

Female Total 711

Avg/Day 23

 

JAIL COUNT SUMMARY

Dec-22



Eaton County Central Dispatch 
911 Courthouse Dr. | Charlotte MI  48813 
Phone: 517-543-4913 | Fax: 517-543-3036

Kelley Cunningham, Director
Francis D’Huyvetter, Deputy Director

December 2022: Monthly Report 

Monthly Statistics:  

 10,982 total telephone calls 
o 4,120 on emergency lines 
o 6,862 on non-emergency line 

 15 text-to-911 sessions 
 7,473 incidents 

o 4,940 Law Enforcement  
o 1,688 EMS 
o 845 Fire  

 3 addresses issued 
 3 Radio Support Tickets  

Training & Exercises:  

 All telecommunicators and supervisors completed Emergency Medical Dispatch training virtually 
on Assault/Sexual Assault/Stun Gun & Impact of Priority Dispatch: Facts and Fictions about 
EMD.

 Deputy Director D’Huyvetter attended the 911 Directors School Training Session in Port Huron.   
 Telecommunicator March attended the Basic 40-Hour Dispatch School & the Advanced 40-Hour 

Dispatch School hosted by Eaton County Central Dispatch. This is state-mandated training.  
 Supervisor Carranco & Telecommunicator Hennessey attended the South Tanker Task Force 

Exercise in Eaton Rapids.  
 Supervisor Lundquist attended the Handling Calls Regarding Missing and Exploited Children 

training virtually.  

Technology and Radios: 

 Eaton County Central Dispatch staff and other Eaton County Responders attended the Motorola  
Mobile demonstration. 

  Eaton County Central Dispatch staff and other Eaton County Responders attended the Tyler 
Technologies Computer Aided Dispatch (CAD),  Records Management System (RMS), and Jail 
Management System (JMS) demonstration.  

Operations: 

 There is currently two (2) Telecommunicator in the training program. 
 There is currently an open hiring process for one (1) Telecommunicator vacancy. 
 Supervisor Thacker, Supervisor Nunham, Deputy Director D’Huyvtter, Director Cunningham, 

and other Eaton County officials attended multiple National Weather Service webinars to plan 
and prepare for the winter weather storm. 

Outreach & Public Relations Events:  

 Supervisor Nunham participated in Potterville’s Christmas Parade.  
 Director Cunningham staffed the communications unit for the Eaton Rapids Hometown 

Christmas Parade.  



 Telecommunicator Yarger and Director Cunningham attended the Charlotte Wendy’s ribbon 
cutting, where they recognized and thanked us for the work we do for the community.  

 Deputy Director D’Huyvetter and Director Cunningham attended the Eaton County Children’s 
Christmas Luncheon.  

 Deputy Director D’Huyvetter worked with Ford to test their 911 Assist SYNC Technology.  
 Director Cunningham attended the Grand Ledge Public Schools Emergency Operation Plan 

planning meeting.  

Rave Report: 

Inbound 911 Calls 4,206
User-Initiated Tickets 5
Safety Profile Pops 110
Guardian Profile Pops 2
Tickets With Chat 213
Tickets With Chat Response 39
Tickets With Video Sharing 0
Notes Added 0

Tickets with Notes Available 0
Tickets with RapidSOS Location 3,073
Tickets with RapidSOS Data 1,482
Facility Profile Pops 173
Panic Button Activity 11
Safety Profiles Created 64
Facility Profiles Created And Approved 0
Pending Approvals 2
Total Safety Profiles Created 11,045
Total Facility Profiles Created And Approved 77

Yours Truly, 

Kelley Cunningham 
Director



Eaton County Central Dispatch 
Total Calls For Service

December 2022

Type Agency Month To Date Year To Date

Calls %/Total Calls %/Total

EMS 1,688 22.6% 17,105 19.0%

Fire 845 11.3% 8,972 10.0%

Police 4,940 66.1% 63,811 71.0%

Total  Calls 7,473 100.0% 89,888 100.0%

 911ADMIN\REPORTS\PFE
PFE-2022 DecTot 1/1/2023



Eaton County Central Dispatch 
EMS Calls For Service

December 2022

Agency Month To Date Year To Date

Calls %/Total Calls %/Total

Benton Twp. EMS 113 6.7% 1,082 6.3%

Delta Twp. EMS 566 33.5% 5,971 34.9%

Eaton Area EMS 605 35.8% 6,113 35.7%

Grand Ledge EMS 211 12.5% 2,039 11.9%

Vermontville EMS 9 0.5% 231 1.4%

Windsor Twp. EMS 138 8.2% 1,289 7.5%

Outside Agencies* 46 2.7% 380 2.2%
DLHE, LIFE, LTEM, MARE, NEMS

Total EMS Calls 1,688 100.0% 17,105 100.0%

* Agencies Outside Eaton County

 911ADMIN\REPORTS\PFE
PFE-2022 DecEMS 1/1/2023



Eaton County Central Dispatch 
Fire Calls For Service

December 2022

Agency Month To Date Year To Date

Calls %/Total Calls %/Total

Bellevue Fire 35 4.1% 346 3.9%

Benton Twp Fire 26 3.1% 346 3.9%

Charlotte Fire 115 13.6% 1,116 12.4%

Delta Fire 317 37.5% 3,123 34.8%

Eaton Rapids City 72 8.5% 792 8.8%

Eaton Rapids Twp. 73 8.6% 795 8.9%

Grand Ledge Fire 60 7.1% 696 7.8%

Hamlin Twp Fire 17 2.0% 215 2.4%

Olivet Fire 18 2.1% 302 3.4%

Roxand Twp. Fire 16 1.9% 179 2.0%

Sunfield Fire 32 3.8% 300 3.3%

Vermontville Fire 8 0.9% 159 1.8%

Windsor Fire 43 5.1% 495 5.5%

Outside Agencies* 13 1.5% 108 1.2%

LAFD, LTFD, MNGO

Total Fire Calls 845 100.0% 8,972 100.0%

 
* Agencies Outside Eaton County

 911ADMIN\REPORTS\PFE
PFE-2022 DecFD 1/1/2023



Eaton County Central Dispatch 
Police Calls For Service

December 2022

Agency Month To Date Year To Date

Calls %/Total Calls %/Total

Bellevue Police 42 0.9% 558 0.9%

Charlotte Police 610 12.3% 8,407 13.2%

Eaton County Sheriff 2,792 56.5% 35,878 56.2%
     Delta 1,686 34.1% 18,793 29.5%
     Out County 973 19.7% 12,263 19.2%
     Animal Control 133 2.7% 1,862 2.9%

Eaton Rapids Police 265 5.4% 3,862 6.1%

Grand Ledge Police 247 5.0% 4,039 6.3%

Michigan State Police 793 16.1% 7,834 12.3%

Olivet Police 43 0.9% 605 0.9%

Potterville Police 134 2.7% 2,473 3.9%

Outside Agencies* 14 0.3% 155 0.2%
ME, DNR

Total Police Calls 4,940 100.0% 63,811 100.0%

 911ADMIN\REPORTS\PFE
PFE-2022 DecPD 1/1/2023



Month 911 Non-emergency Total Calls
January 3,791               7,180                         10,971                  
February 3,421               6,371                         9,792                    
March 3,662               7,449                         11,111                  
April 3,623               6,639                         10,262                  
May 4,202               7,585                         11,787                  
June 4,150               7,966                         12,116                  
July 4,050               8,107                         12,157                  
August 4,157               8,130                         12,287                  
September 3,873               7,111                         10,984                  
October 4,045               7,319                         11,364                  
November 4,050               7,413                         11,463                  
December 4,120               6,862                         10,982                  
TOTAL 47,144            88,132                       135,276                

Eaton County 911 Phone Calls Received in 2022



Eaton County New Builds

Certificate # New Address City Zip CodeDate Issued Permit Type

2022-122 POTTERVILLE7530 N ROYSTON RD 48876December 8, 2022 ELECTRICAL ONLY

2022-124 EATON RAPIDS10252  VFW RD 48827December 8, 2022 NEW BUILD

2022-123 CHARLOTTE3231  SNOWY PINE DR 48813December 8, 2022 NEW BUILD

1



PUBLIC SAFETY
COMMITTEE

REPORT

Public Safety CommitteeThursday, January 5, 2023



Planning
Tri-County Hazard Mitigation Plan 

Emergency Operations Plan (August 2023)

Disaster Recovery Framework

Continuity of Operations Plan (COOP)

Threat and Hazard Identification and Risk Assessment (THIRA)

Training and Exercise Guidebook

Alerts, Warnings, and Notifications

Emergency Operations Center (EOC) Standard Operating Guidelines (In

person and Virtual)

School Comprehensive Emergency Managment Plans



Organizing
Calhoun County Memorandum of Understanding (MOU) is in effect and has completed successful testing! 



Training
Quarter 1 2023

January 18, 2023 - Incident Command System (ICS)/Emergency

Operations Center (EOC) Interface

February 7-9, 2023 - ICS 300 - Intermediate ICS for Expanding Incidents

March 13-14, 2023 - ICS 400 - Advanced ICS - Complex Incidents

March 21-22, 2023 - Public Information in an All-Hazards Incident








Wireless Emergency Alerts (WEA)
Development Thunderbolt Exercise 2022

Completed!



 Message Source
 Hazard Name/Hazard Impact Statement

 Protective Action Guidance
 Location at Risk

 Timing








Exercise
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