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EATON COUNTY BOARD OF COMMISSIONERS/PUBLIC SAFETY COMMITTEE
THURSDAY, MAY 5, 2022, 4:00 P.M.

BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE

AGENDA

Call to Order.
Pledge of Allegiance.

Agenda Additions and Changes.

Approval of April 7, 2022 Minutes.

Limited Public Comment.
Sheriff’s Office Update.
Monthly Reports.

e Reimbursement

e Jail Census

Central Dispatch Update.

Emergency Services Update.

Deputy Medical Examiner Appointment.

Miscellaneous.
Limited Public Comment.

Adjournment.

A quorum of the Board of Commissioners may be present at this meeting.



PUBLIC SAFETY COMMITTEE

THURSDAY, APRIL 7, 2022
4:00 P.M.

MINUTES

MEMBERS PRESENT: Chairman Commissioner Tim Barnes, Vice-Chairman
Commissioner Wayne Ridge, Commissioner Jane Whitacre,
Commissioner Mark Mudry, Commissioner Brian Droscha,
and Commissioner Darius Reynnet

ABSENT: Commissioner Brandon Haskell

ALSO PRESENT: Chairman Jeremy Whittum, Controller John Fuentes, Sheriff
Tom Reich, Undersheriff Jeff Cook, Captain Chris
Kuhlman, Prosecuting Attorney Doug Lloyd, Canine
Advocate Handler Brian Seratt and Canine Advocate
Reagan, Dispatch Director Kelly Cunningham, Emergency
Services Manager Ryan Wilkinson, Community Corrections
Director Melanie Achenbach, Mike Atayan, and Jerri
Nesbitt

The April 7, 2022, regular meeting of the Public Safety Committee was called to order at 4:00 p.m.
by Chairman Barnes.

The Pledge of Allegiance was given by all, led by Commissioner Barnes.

AGENDA ADDITIONS AND CHANGES
There were no additions or changes to the agenda. Vice-Chairman Ridge moved to approve the
agenda as presented. Commissioner Whitacre seconded the motion. Motion carried unanimously.

APPROVAL OF MEETING MINUTES
Commissioner Reynnet moved to approve the Minutes of the March 3, 2022 Public Safety
Committee Meeting. Commissioner Whitacre seconded the motion. Motion carried unanimously.

LIMITED PUBLIC COMMENT
None

SHERIFF’S OFFICE UPDATE

Sheriff Reich highlighted the major incidents in March, 2022. Sheriff Reich provided an update
on efforts to identify and select a Mobile Command Vehicle.
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Committee Chairman Commissioner Barnes expressed his appreciation to members of the
Sherift’s Office in the apprehension of a suspect in a robbery case.

MONTHLY REPORTS

Controller Fuentes reviewed the reimbursement report received through February. Revenues are
in line with budgeted projections through March 2022. Jail census numbers averaged under 50
percent for the month of March. WRAP numbers remain consistent with budgetary projections,
and a slight increase was noted in MDOC numbers for a portion of the month. There were no
unusual incidents to report from court security.

PROSECUTING ATTORNEY UPDATE — CANINE ADVOCATE

Prosecuting Attorney Lloyd addressed the committee, along with Canine Advocate Reagan and
Handler Brian Seratt. Canine Reagan came to the Eaton County Prosecutor’s Office 9 years ago
from the Leader Dogs for the Blind organization and provides comfort and emotional support to
victims during case investigation and during court proceedings. Canine Reagan has assisted about
20 clients per month for the last 9 years. Reagan will be transitioning to “emeritus” status and not
be assigned new cases, while continuing to provide advocacy and support to current assignments.
It was reported that a new Canine Advocate Stryder, a Golden Retriever, has been obtained and
will be introduced at the next Board of Commissioners Meeting. Prosecuting Attorney Lloyd
expressed his appreciation for the continued support of the Canine Advocate program. Discussion
held.

SPECIALITY COURT GRANT RESOLUTIONS

The following grant renewal applications were presented for consideration:

Community Corrections Act 1988, P.A. 511 Grant Application

Michigan Drug Court Grant Program (MDCGP) — Adult Circuit Drug Court Application
Byrne Memorial Justice Assistance Grand (JAG) — Adult Circuit Drug Court Application
Michigan Drug Court Grant Program (MDCGP) — District Hybrid Court Application
Swift and Sure Sanctions Probation Program — (SSSPP) Application

Michigan Drug Court Grant Program (MDCGP) — Felony Sobriety Court Application
Byrne Memorial Justice Assistance Grant (JAG) — Felony Sobriety Court Application
Michigan Veterans Treatment Court — Grant Program (MVVTCGP) Application

Community Corrections Director Melanie Achenbach provided a brief overview of each of the
grant-funded programs, noting that the applications represent requests for continuation funding for
existing programs.

Commissioner Droscha made a motion to recommend approval of the grant application renewal
resolutions, as presented, to the Board of Commissioners. Commissioner Whitacre seconded the
motion. Motion carried unanimously.

CENTRAL DISPATCH UPDATE

Central Dispatch Director Cunningham reported that preventative maintenance on all radios is on
track to be completed the end of April. Two Telecommunicators have been hired, one was rehired
who had previously resigned, and one is in the hiring process. Radio Technician John Imeson is
retiring effective April 21, 2022.
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SURCHARGE RECOMMENDATION

It was reported that changes to the voter approved surcharge must be approved by May 15
annually. It has been recommended that the current surcharge rate of $1.65/month be maintained.
Discussion held. Commissioner Droscha made a motion to maintain the current 9-1-1 surcharge
rate of $1.65/month. Commissioner Reynnet seconded the motion. Motion carried unanimously.

EMERGENCY SERVICES UPDATE

Emergency Management Coordinator Ryan Wilkinson reported that the Alert and Warning System
(IPAWS) MOU was approved. Competitive School Safety Grant Program Applications were
accepted with five Eaton County schools applying. Emergency Services will be hosting a 2-day
Procurement Grant Training.

It was reported that three project proposals have been received and recommended by the Homeland
Security Local Planning Committee; the Purchase of Gun Shot Box Training Aids; High Risk
Unified Command Training; and registrations for the North American Active Assailant
Conference.

Commissioner Reynnet made a motion to support recommendation of the Local Planning
Committee proposals. Commissioner Droscha seconded the motion. Motion carried unanimously.

Commissioner Droscha inquired about the status of the emergency alert siren at Crandall Lake
Park in Eaton Township. Central Dispatch Director Cunningham reported that the electricity was
being connected to complete the installation.

MISCELLANEOUS
Board Chairman Commissioner Whittum complimented Magistrate Ficklin on his coverage of
court proceedings when the Judges were unavailable.

LIMITED PUBLIC COMMENT
Michael Atayan, owner of Davis Auto Mart, resident of 7147 Steeple Chase Way, Lansing,
addressed the committee with concerns over non-preference wrecker assignments.

ADJOURNMENT
Chairman Commissioner Barnes adjourned the meeting at 4:51 p.m.

The next regularly scheduled meeting of the Public Safety Committee will be held May 5, 2022,
at 4:00 p.m. in the Board of Commissioners Room in the Eaton County Courthouse located at 1045
Independence Blvd, Charlotte MI.

Commissioner Tim Barnes
Chairperson, Public Safety Committee
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JAIL BOARDING

Fiscal Year
2021-2022 MARCH
2022
PAYEE REVENUE ANNUAL MONTHLY YTD YTD
ACCOUNT BUDGET BILLED BILLED COLLECTED
PAROLE VIOLATORS MDOC HOUSING $175,000.00 $1,645.00 $8,540.00 $4,767.19
DIVERTED FELONS MDOC HOUSING $200,000.00 $16,655.00 $136,015.00 $56,804.50
WRAP PROGAM MDOC HOUSING $485,000.00 $28,755.00 $155,430.00 $103,850.53
TOTAL BOARDING $860,000.00 $47,055.00 $299,985.00 $165,422.22
GENERAL FUND
SENTENCED CURRENT MONTHLY YTD YTD
INMATES BUDGET BILLED BILLED COLLECTED
INDIVIDUALS HOUSING $40,000.00 $16,313.00 $278,148.00 $9,395.07
OUIL IMPAIRED $25,000.00 $1,553.00 $24,864.00 $7,342.58
FALSE ALARMS $5,000.00 $1,890.00 $25,190.00 $9,578.30
ABAN. VEHICLES $3,500.00 $2,600.00 $59,900.00 $3,584.29
INMATE MEDICAL $1,500.00 $3,003.91 $12,195.90 $409.98
TOTALS $75,000.00 $25,359.91 $400,297.90 $30,310.22
5/3/2022 Prepared by Tammie Brand, Corrections Accounting



JAIL COUNT SUMMARY

Apr-22
Building Eaton Female % of % of Eaton
Day Total County Pop.| Inmates MDOC WRAP Capacity | County Pop
1 166 140 26 4 22 44% 84%
2 167 142 25 3 22 45% 85%
3 172 147 25 3 22 46% 85%
4 173 148 25 3 22 46% 85%
5 164 142 24 2 20 44% 86%
6 158 136 24 2 20 42% 86%
7 160 138 25 2 20 43% 86%
8 161 138 23 3 20 43% 85%
9 166 143 24 3 20 44% 86%
10 170 147 25 3 20 45% 86%
11 170 147 25 3 20 45% 86%
12 174 151 27 3 20 47% 87%
13 172 148 26 4 20 46% 86%
14 172 148 24 4 20 46% 86%
15 176 151 25 5 20 47% 86%
16 173 144 23 7 22 46% 83%
17 175 146 23 7 22 47% 83%
18 177 148 22 7 22 47% 83%
19 173 144 23 7 22 46% 83%
20 181 151 22 7 23 48% 83%
21 179 151 21 5 23 48% 84%
22 171 142 20 6 23 46% 83%
23 175 147 20 6 22 47% 84%
24 180 152 20 6 22 48% 84%
25 178 150 19 6 22 48% 84%
26 172 144 21 6 22 46% 83%
27 169 141 19 6 22 45% 83%
28 174 146 20 6 22 47% 84%
29 177 148 20 6 23 47% 83%
30 177 150 20 5 22 47% 84%
31 0 0%]| #DIV/O!
TOTAL 686 140 642 46% 39%
Bldg Total 5152
Avg/Day 172
Eaton Cty. Total 4356
Avg/Day 145
Housing Total 140
Avg/Day 5
Female Total 686
Avg/Day 23




Eaton County Central Dispatch

911 Courthouse Dr. | Charlotte Ml 48813
Phone: 517-543-4913 | Fax: 517-543-3036

Kelley Cunningham, Director
Francis D’Huyvetter, Deputy Director

Monthly Report
April 2022

e 10,262 total telephone calls
0 3,623 on emergency lines
0 6,639 on non-emergency lines
e 8 text-to-911 sessions
e 6,821 incidents
0 4,895 Law Enforcement
o 1,278 EMS
O 648 Fire
e 10 addresses issued

Training:

e Telecommunicator Brown attended the Michigan Hazmat Responder Conference in
Thompsonville, MI, and will be developing Hazmat training for our staff.

e Deputy Director D’'Huyvetter attended the Michigan Association of Fire Chief: MABAS breakout
sessions in Novi.

e Director Cunningham and Deputy Director D’Huyvetter attended ICS-300: Intermediate Incident
Command System for Expanding Incidents held at Eaton County Central Dispatch.

e All supervisors and telecommunicators completed Emergency Medical Dispatch training virtually
on Least Used Protocols and Narcan/Naloxone Administration Instructions.

Technology and Radios:
e With the support of the Law Enforcement Committee, we are working on implementing
CurbsideSOS for wrecker service requests.
e Preventative maintenance on all radios is just about completed. We are working on tracking
down a few more radios to complete this project.

Operations:

e To wrap up our Public Safety Telecommunicator week celebration, we had our 15t Annual Eaton
County 911 Awards Ceremony. Awards were given for 2021 special teams, years of service,
team recognition, administrative achievements, and individual awards. Telecommunicator Kelley
received the Customer Service Award, Supervisor Howland received the Above & Beyond
Award, and Telecommunicator Thorne received the Distinguished Character Award.

e There are currently three (3) telecommunicators in the training program.

e Telecommunicator Bialkowski & Yarger have joined the Training Cadre as Communication
Training Officers (CTOs). This is a vital role as they are responsible for training our newest
employees.

Outreach:
e Director Cunningham has been attending city, village, and township meetings to present the
Eaton County 9-1-1 Annual Report and discuss the upcoming millage on the August 2" ballot.




Rave Report:

Usage & Outreach (04/01/2022 - 04/30/2022)

Inbound 911 Calls 9,640
User-Initiated Tickets 11
Safety Profile Pops 244
Guardian Profile Pops 6
Tickets with Chat 175
Tickets with Chat Response 21
Tickets with Video Sharing 0
Notes Added 0
Tickets with Notes Available 5
Tickets with RapidSOS Location 7,411
Tickets with RapidSOS Data 3,401
Facility Profile Pops 172
Panic Button Activity 25
Safety Profiles Created 24
Facility Profiles Created and Approved 0
Pending Approvals 2
Total Safety Profiles Created 9,795
Total Facility Profiles Created and Approved 72

Yours Truly,

Kelley Cunningham
Director




Eaton County Central Dispatch

Total Calls For Service

April 2022
Type Agency Month To Date \ Year To Date
Calls %/Total Calls %/Total
EMS 1,278 18.7% 5,435 19.6%
Fire 648 9.5% 2,838 10.2%
Police 4,895 71.8% 19,524 70.2%
Total Calls 6,821 100.0% 27,797 100.0%

911ADMIN\REPORTS\PFE
PFE-2022 AprTot 5/2/2022



Eaton County Central Dispatch
EMS Calls For Service

April 2022

Agency Month To Date \ Year To Date

Calls %/Total Calls %/Total
Benton Twp. EMS 71 5.6% 406 7.5%
Delta Twp. EMS 474 37.1% 1,906 35.1%
Eaton Area EMS 445 34.8% 1,882 34.6%
Grand Ledge EMS 162 12.7% 621 11.4%
Vermontville EMS 18 1.4% 83 1.5%
Windsor Twp. EMS 88 6.9% 421 7.7%
Outside Agencies* 20 1.6% 116 2.1%
LIFE, LTEM, NEMS
Total EMS Calls 1,278 100.0% 5,435 100.0%

* Agencies Outside Eaton County

911ADMIN\REPORTS\PFE
PFE-2022 AprEMS 5/2/2022



Eaton County Central Dispatch

Fire Calls For Service

April 2022

Agency Month To Date \ Year To Date

Calls %/Total Calls %/Total
Bellevue Fire 32 4.9% 122 4.3%
Benton Twp. Fire 26 4.0% 122 4.3%
Charlotte Fire 60 9.3% 340 12.0%
Delta Fire 242 37.3% 984 34.7%
Eaton Rapids City 63 9.7% 262 9.2%
Eaton Rapids Twp. 67 10.3% 269 9.5%
Grand Ledge Fire 39 6.0% 171 6.0%
Hamlin Twp Fire 21 3.2% 67 2.4%
Olivet Fire 25 3.9% 108 3.8%
Roxand Twp. Fire 11 1.7% 51 1.8%
Sunfield Fire 18 2.8% 94 3.3%
Vermontville Fire 16 2.5% 70 2.5%
Windsor Fire 20 3.1% 145 5.1%
Outside Agencies* 8 1.2% 33 1.2%
LTFD
Total Fire Calls 648 100.0% 2,838 100.0%

* Agencies Outside Eaton County

911ADMIN\REPORTS\PFE
PFE-2022

AprFD

5/2/2022



Eaton County Central Dispatch

Police Calls For Service

April 2022
Agency Month To Date \ Year To Date
Calls %/Total Calls %/Total
Bellevue Police 32 0.7% 174 0.9%
Charlotte Police 643 13.1% 2,718 13.9%
Eaton County Sheriff 2,717 555% 10,589  54.2%
Delta 1,572 32.1% 5,933 30.4%
Out County 1,010 20.6% 4,130 21.2%
Animal Control 135 2.8% 526 2.7%
Eaton Rapids Police 314 64% 1204 6.2%
Grand Ledge Police 365 75% 1,531 7.8%
Michigan State Police 577 118% 2,188  11.2%
Olivet Police 49 1.0% 171 0.9%
Potterville Police 192 39% 919 4.7%
Outside Agencies* 6 01% 30 0.2%
LANS, ME
Total Police Calls 4,895 100.0% 19,524 100.0%

911ADMIN\REPORTS\PFE
PFE-2022 AprPD 5/2/2022



Eaton County 911 Phone Calls Received in 2022

Month 911 Non-emergency Total Calls
January 3,791 7,180 10,971
February 3,421 6,371 9,792
March 3,662 7,449 11,111
April 3,623 6,639 10,262
May -
June -
July -
August -
September -
October -
November -
December -
TOTAL 14,497 27,639 42,136




Eaton County New Builds

Date Issued Certificate # New Address City Zip Code Permit Type

Apil 12202 2230 4GIEELLSWORTHST BELLEVUE o NEWBULD
April 18, 2022 2022-31 4272 OLD POND TR DIMONDALE 48821 NEW BUILD

April 19, 2022 2022-32 6526 E SPICERVILLE HWY EATON RAPIDS 48827 NEW BUILD

April 20, 2022 2022-37 2028 S WAVERLY RD EATON RAPIDS 48827 NEW BUILD

April 20, 2022 2022-33 2206 GUERNSEY DR CHARLOTTE 48813 NEW BUILD

April 20, 2022 2022-36 461 E ELLSWORTH ST BELLEVUE 49021 NEW BUILD

April 20, 2022 2022-35 445 E ELLSWORTH ST BELLEVUE 49021 NEW BUILD

April 20, 2022 2022-34 423 E ELLSWORTH ST BELLEVUE 49021 NEW BUILD

April 25, 2022 2022-38 1710 SUNNYDALE LANSING 48917 NEW BUILD

April 27, 2022 2022-39 1580 MIKESELL ST CHARLOTTE 48813 EXISTING COMMERCIAL



Emergency Management Report
Public Safety Committee
Thursday, May 5, 2022
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Incident Command System Courses Held

« 17 stakeholders participated and passed ICS |
300 Intermediate Incident Command System o o B
for Expanding Incidents, Participants included:
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Intern Selected!

* Ella Gardner has been selected g g 7Y
. £ i career @ o 8
as our summer intern! PRI 525§,
{ ¢ student job§ . ¢
 Ella is a sophomore at Saginaw s 5 by
priomore at Sag gggmternshlp
Valley State University. g oo | edoator _ exprte

o xperien coaching
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Administration.
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EATON COUNTY BOARD OF COMMISSIONERS
MAY 18,2022
RESOLUTION TO APPOINT DEPUTY COUNTY MEDICAL EXAMINER

Introduced by the Public Safety Committee

WHEREAS, the Board of Commissioners, by resolution created the Office of the County
Medical Examiner; and

WHEREAS, Dr. Michael Markey, a duly licensed physician in the State of Michigan has been
appointed as the County Medical Examiner to a contractual term expiring December 31, 2023;
and

WHEREAS, Sparrow Hospital, Department of Forensic Pathology has recommended and will
assign Dr. Christopher Hauch, M.D., to serve as a Deputy County Medical Examiner.

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners appoint Dr.
Christopher Hauch, M.D., effective May 1, 2022, as Deputy County Medical Examiner to the
remainder of the term, expiring December 31, 2023; and

BE IT FURTHER RESOLVED, that the appointment of Dr. Patrick Hansma, as Deputy
County Medical Examiner shall end effective April 30, 2022.
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