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EATON COUNTY BOARD OF COMMISSIONERS/PUBLIC SAFETY COMMITTEE
THURSDAY, APRIL 7, 2022, 4:00 P.M.

BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE

AGENDA

1. Call to Order.

2. Pledge of Allegiance.

3. Agenda Additions and Changes.

4. Approval of March 3, 2022 Minutes.
5. Limited Public Comment.

6. Sheriff’s Office Update.

7. Monthly Reports.
e Reimbursement
e Jail Census

8. Prosecuting Attorney Update — Canine Advocate.

9. Specialty Court Grant Resolutions.

Community Corrections Act 1988, P.A. 511 Grant Application

Michigan Drug Court Grant Program (MDCGP) - Adult Circuit Drug Court Application
Byrne Memorial Justice Assistance Grant (JAG) - Adult Circuit Drug Court Application
Michigan Drug Court Grant Program (MDCGP) - District Hybrid Court Application
Swift and Sure Sanctions Probation Program - (SSSPP) Application

Michigan Drug Court Grant Program (MDCGP) - Felony Sobriety Court Application
Byrne Memorial Justice Assistance Grant (JAG) - Felony Sobriety Court Application
Michigan Veterans Treatment Court - Grant Program (MVTCGP) Application

10. Central Dispatch Update.
e  Surcharge Recommendation



11. Emergency Services Update.
12. Miscellaneous.
13. Limited Public Comment.

14. Adjournment.

A quorum of the Board of Commissioners may be present at this meeting.



PUBLIC SAFETY COMMITTEE

THURSDAY, MARCH 3, 2022
4:00 P.M.

MINUTES

MEMBERS PRESENT: Chairman Commissioner Tim Barnes, Vice-Chairman
Commissioner Wayne Ridge, Commissioner Jane Whitacre,
Commissioner Brandon Haskell, Commissioner Mark
Mudry, Commissioner Brian Droscha, and Commissioner
Darius Reynnet

ALSO PRESENT: Chairman Jeremy Whittum, Controller John Fuentes,
Undersheriff Jeff Cook, Chief Deputy Adam Morris,
Captain Chris Kuhlman, Captain Robert Block, Detective
Sergeant Elbert Sidel, Detective Rick Buxton, Deputy Tim
Daust, Deputy Tad Schwartz, Dispatch Director Kelly
Cunningham, Public Defender Timothy Havis, Emergency
Services Manager Ryan Wilkinson, Community Corrections
Director Melanie Achenbach, Christine Barnes, and Jerri
Nesbitt

The March 3, 2022, regular meeting of the Public Safety Committee was called to order at 4:00
p.m. by Chairman Barnes.

The Pledge of Allegiance was given by all, led by Commissioner Barnes.

AGENDA ADDITIONS AND CHANGES
There were no additions or changes to the agenda. The agenda stood as presented.

APPROVAL OF MEETING MINUTES
Commissioner Whitacre moved to approve the Minutes of the February 3, 2022 Public Safety
Committee Meeting. Commissioner Droscha seconded the motion. Motion carried unanimously.

LIMITED PUBLIC COMMENT
None

SHERIFF’S OFFICE UPDATE

Captain Chris Kuhlman gave a presentation regarding current staffing levels. The presentation
provided information regarding difficulties with recruiting and retention and the future outlook on
staffing and road patrol responsibilities. Discussion held.
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Captain Kuhlman reported that an application was submitted for the state grant for first responder
training and recruitment. If approved, this grant would award up to $100,000 for each category.
Commissioner Haskell made a motion to accept the grant, if awarded. Commissioner Mudry
seconded the motion. Motion carried unanimously.

JAIL AND YOUTH FACILITY SECURITY SYSTEM PROJECT
Controller Fuentes provided an overview of the current project schedule presented at the February
16, 2022 project kick-off meeting.

MONTHLY REPORTS
Controller Fuentes reviewed the monthly jail census and security reports.

CENTRAL DISPATCH UPDATE

Central Dispatch Director Cunningham reported that comprehensive preventative maintenance for
radios is in progress. One Telecommunicator has been promoted, one is in training and one
vacancy remains.

Central Dispatch Director Cunningham recommended the current County 9-1-1 surcharge remain
a $1.65/month based on the following considerations:

e The expected need for comprehensive radio replacement after the expiration of the 10-year
warranty period in 2030, with a projected cost of $6.5 million.

e A data channel for the radio system is desired that would provide radio-enabled GPS
location services to greatly enhance first responder safety. The cost of the data channel is
approximately $1 million dollars.

e Changes to the current surcharge rate must be approved by May 15, 2022. Final
consideration of the recommendation to maintain the surcharge will be discussed at the
April regular meeting.

EMERGENCY SERVICES UPDATE

Emergency Management Coordinator Ryan Wilkinson reported on his participation in the
Emergence Program at the Naval Post Graduate School. Severe Weather Awareness Week is
March 20-26, 2022. The statewide tornado drill is scheduled for Wednesday, March 23, 2022, at
1:00 p.m.

PUBLIC DEFENDER UPDATE

Public Defender Administrator Havis reported that the Social Worker position in their office has
been filled. The consensus of the Committee was to begin receiving departmental reports on a
quarterly basis.

MISCELLANEOUS
None.

LIMITED PUBLIC COMMENT

Christine Barnes, 5490 W. Strange Hwy, Mulliken, spoke regarding past reductions in Sheriff’s
Office personnel levels.
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ADJOURNMENT
Chairman Commissioner Barnes adjourned the meeting at 5:07 p.m.

The next regularly scheduled meeting of the Public Safety Committee will be held April 7, 2022,
at 4:00 p.m.

Commissioner Tim Barnes
Chairperson, Public Safety Committee

Page 3 of 3



JAIL BOARDING

Fiscal Year
2021-2022 FEBRUARY
2022
PAYEE REVENUE ANNUAL MONTHLY YTD YTD
ACCOUNT BUDGET BILLED BILLED COLLECTED
PAROLE VIOLATORS MDOC HOUSING $175,000.00 $1,435.00 $6,895.00 $3,314.22
DIVERTED FELONS MDOC HOUSING $200,000.00 $18,865.00 $119,360.00 $52,022.00
WRAP PROGAM MDOC HOUSING $485,000.00 $22,635.00 $126,675.00 $81,033.91
TOTAL BOARDING $860,000.00 $42,935.00 $252,930.00 $136,370.13
GENERAL FUND
SENTENCED CURRENT MONTHLY YTD YTD
INMATES BUDGET BILLED BILLED COLLECTED
INDIVIDUALS HOUSING $40,000.00 $49,728.00 $261,835.00 $5,944.68
OUIL IMPAIRED $25,000.00 $2,495.00 $23,311.00 $4,900.54
FALSE ALARMS $5,000.00 $2,545.00 $23,300.00 $6,827.40
ABAN. VEHICLES $3,500.00 $4,400.00 $57,300.00 $2,240.29
INMATE MEDICAL $1,500.00 $2,002.54 $9,191.99 $177.92
TOTALS $75,000.00 $61,170.54 $374,937.99 $20,090.83

3/11/2022

Prepared by Tammie Brand, Corrections Accounting



JAIL COUNT SUMMARY

Mar-22
Building Eaton Female % of % of Eaton
Day Total County Pop.| Inmates MDOC WRAP Capacity | County Pop
1 178 144 21 16 18 48% 81%
2 181 146 20 17 18 48% 80%
3 178 144 22 17 17 48% 81%
4 181 147 22 17 17 48% 81%
5 177 143 21 15 19 47% 81%
6 177 143 21 15 19 47% 81%
7 173 139 21 15 19 46% 80%
8 168 140 18 8 20 45% 83%
9 169 141 18 8 20 45% 83%
10 171 143 18 8 20 46% 83%
11 165 137 18 8 20 44% 83%
12 171 143 19 8 20 46% 83%
13 172 144 19 8 20 46% 83%
14 172 144 20 8 20 46% 83%
15 163 135 21 8 20 44% 83%
16 171 143 21 8 20 46% 83%
17 175 147 22 8 20 47% 84%
18 175 145 22 8 22 47% 83%
19 179 149 23 8 22 48% 83%
20 178 148 23 8 22 48% 83%
21 178 148 23 8 22 48% 83%
22 176 146 24 8 22 47% 83%
23 179 148 24 9 22 48% 82%
24 177 145 25 9 23 47% 82%
25 176 144 28 10 22 47% 82%
26 175 144 27 10 21 47% 82%
27 177 145 26 11 21 47% 82%
28 179 147 26 11 21 48% 82%
29 177 145 26 11 21 47% 82%
30 177 144 26 12 21 47% 81%
31 167 139 27 6 22 45% 83%
TOTAL 692 321 631 47% 37%

Bldg Total 5412

Avg/Day 175

Eaton Cty. Total 4307

Avg/Day 139

Housing Total 321

Avg/Day 10

Female Total 692

Avg/Day 22




EATON COUNTY BOARD OF COMMISSIONERS
APRIL 20, 2022

RESOLUTION TO AUTHORIZE APPLICATION FOR GRANT UNDER THE
COMMUNITY CORRECTIONS ACT 1988, P.A. 511

WHEREAS, Eaton County has operated programs under the Community Corrections Act, 1988,
P.A.511; and

WHEREAS, the State of Michigan is making grant funds available for the period of October 1,
2022 to September 30, 2023; and

WHEREAS, the Eaton County Community Corrections Advisory Board will review on April 27,

2022 and is recommending, pending that review, the submission of a request for funds for the
2022/2023 fiscal year not to exceed $200,000.

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners authorizes the
submission of the above entitled grants; and

BE IT FURTHER RESOLVED that if the grant is not continued or requires a County General
Fund contribution, the continuation of the grant funded positions will be reviewed by the
appropriate Committees to determine the necessity of General Fund commitment.

BE IT FURTHER RESOLVED that the Controller be authorized to approve any necessary
budget amendments to increase expenditures and increase grant revenue if the grant is approved
by the State of Michigan; and

BE IT FURTHER RESOLVED that the Chairman of the Board of Commissioners or his
designee be authorized to sign all of the necessary contracts or documents.



EATON COUNTY BOARD OF COMMISSIONERS
APRIL 20, 2022

RESOLUTION TO AUTHORIZE APPLICATION FOR MICHIGAN DRUG
COURT GRANT PROGRAM (MDCGP)
ADULT CIRCUIT DRUG COURT (ACDC)

WHEREAS, the State Court Administrative Office has grant funds available for the period
of October 1, 2022 to September 30, 2023; and

WHEREAS, the Community Corrections Department operates an Adult Circuit Drug
Court which is grant funded; and

WHEREAS, the grant would provide funding to continue the Adult Circuit Drug Court.

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize
the Community Corrections Department to submit a grant application in an amount not to
exceed $150,000 for the period of October 1, 2022 to September 30, 2023; and

BE IT FURTHER RESOLVED, that if the County’s participation in the grant is
discontinued or requires a County General Fund contribution, the continuation of the grant
funded positions will be reviewed by the appropriate committees to determine the necessity
of General Fund commitment; and

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any
necessary budget amendments to increase expenditures and increase grant revenue if the
grant is approved by the State of Michigan; and

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners be
authorized to sign any necessary documents; and

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its
collaboration and support in addressing the needs of Eaton County Adult Circuit Drug
Court participants supplemental to what the grant funds are able to provide.



EATON COUNTY BOARD OF COMMISSIONERS
APRIL 20, 2022

RESOLUTION TO AUTHORIZE APPLICATION FOR EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT (BRYNE JAG)
ADULT CIRCUIT DRUG COURT (ACDC)

WHEREAS, the Office of Drug Control Policy has Byrne Memorial Grant funds available
through an inter-agency agreement with the Michigan State Court Administrative Office;
and

WHEREAS, the Community Corrections Department operates an Adult Circuit Drug
Court which is grant funded; and

WHEREAS, the grant would provide funding to continue the Adult Circuit Drug Court.

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize
the Community Corrections Department to submit a grant application in an amount not to
exceed $150,000 for the period of October 1, 2022 to September 30, 2023; and

BE IT FURTHER RESOLVED, that if the County’s participation in the grant is
discontinued or requires a County General Fund contribution, the continuation of the grant
funded positions will be reviewed by the appropriate committees to determine the necessity
of General Fund commitment; and

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any
necessary budget amendments to increase expenditures and increase grant revenue if the
grant is approved by the State of Michigan; and

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners be
authorized to sign any necessary documents; and

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its
collaboration and support in addressing the needs of Eaton County Adult Circuit Drug
Court participants supplemental to what the grant funds are able to provide.



EATON COUNTY BOARD OF COMMISSIONERS
APRIL 20, 2022

RESOLUTION TO AUTHORIZE APPLICATION FOR MICHIGAN DRUG COURT
GRANT PROGRAM (MDCGP)
DISTRICT HYBRID COURT

Introduced by the Public Safety Committee

WHEREAS, the Eaton County Trial Courts, through the Community Corrections Department and
the District Court Probation Department, has operated a District Court sobriety program for
approximately twenty years; and

WHEREAS, the State Court Administrative Office is making grant funds available for the period
of October 1, 2022 to September 30, 2023; and

WHEREAS, the District Court seeks to expand the program with grant funds to provide treatment
and tether services.

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize the
District Court Department to submit a grant application in an amount not to exceed $100,000; and

BE IT FURTHER RESOLVED, that if the grant is not continued or requires a County
appropriation, the continuation of the grant funded positions will be reviewed by the appropriate
committees to determine the necessity of the General Fund commitment; and

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any necessary
budget amendments to increase expenditures and increase grant revenue if the grant is approved
by the State of Michigan; and

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners or his
designee be authorized to sign any necessary contracts or documents; and

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its collaboration
and support in addressing the needs of Eaton County District Court Sobriety Court participants
supplemental to what the grant funds are able to provide.



EATON COUNTY BOARD OF COMMISSIONERS
APRIL 20, 2022

RESOLUTION TO AUTHORIZE APPLICATION FOR SWIFT AND SURE
SANCTIONS PROBATION PROGRAM GRANT (SSSPP)

WHEREAS, the State Court Administrative Office has Swift and Sure Sanctions
Probation Program Grant funds available; and

WHEREAS, Eaton County currently operates a Swift and Sure Sanctions Probation
Program; and

WHEREAS, the Community Corrections Department is desirous of continuing the
program focusing on high-risk felony probationers with a demonstrated history of
probation failures due to behavioral noncompliance or three or more probation violations.
This grant would provide funding to operate the Swift and Sure Sanctions Probation
Program (SSSPP); and

WHEREAS, the SSSPP primary goal is to increase compliance with probation terms by
imposing certain, swift, and consistent sanctions for probation violations; and

WHEREAS, the grant funding request in an amount not to exceed $150,000, with no
County match for the award period of October 1, 2022 through September 30, 2023.

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize
the Community Corrections Department to submit the SSSPP grant application; and

BE IT FURTHER RESOLVED, that if the County’s participation in the grant is
discontinued or requires a County General Fund contribution, the continuation of the grant
funded positions will be reviewed by the appropriate committees to determine the necessity
of General Fund commitment; and

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any
necessary budget amendments to increase expenditures and increase grant revenue if the
grant is approved by the State of Michigan; and

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners be
authorized to sign any necessary documents; and

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its
collaboration and support in addressing the needs of Eaton County Swift and Sure
Sanctions Probation Program participants supplemental to what the grant funds are able to
provide.



EATON COUNTY BOARD OF COMMISSIONERS
APRIL 20, 2022

RESOLUTION TO AUTHORIZE APPLICATION FOR EDWARD BYRNE
MEMORIAL JUSTICE ASSISTANCE GRANT (BYRNE JAG)
FELONY SOBRIETY COURT GRANT

WHEREAS, the Office of Drug Control Policy has Byrne Memorial Grant funds available
through an inter-agency agreement with the Michigan State Court Administrative Office;
and

WHEREAS, the Community Corrections Department operates an Adult OUIL III Drug
Court which is grant funded; and

WHEREAS, the grant would provide funding to continue the Adult OUIL III Drug Court.

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize
the Community Corrections Department to submit a grant application in an amount not to
exceed $150,000 for the period of October 1, 2022 to September 30, 2023; and

BE IT FURTHER RESOLVED, that if the County’s participation in the grant is
discontinued or requires a County General Fund contribution, the continuation of the grant
funded positions will be reviewed by the appropriate committees to determine the necessity
of General Fund commitment; and

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any
necessary budget amendments to increase expenditures and increase grant revenue if the
grant is approved by the State of Michigan; and

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners be
authorized to sign any necessary documents; and

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its
collaboration and support in addressing the needs of Eaton County Felony Sobriety Court
participants supplemental to what the grant funds are able to provide.



EATON COUNTY BOARD OF COMMISSIONERS
APRIL 20, 2022

RESOLUTION TO AUTHORIZE APPLICATION FOR MICHIGAN DRUG COURT
GRANT PROGRAM (MDCGP)
FELONY SOBRIETY COURT

WHEREAS, the Eaton County Circuit Court through the Eaton County Community Corrections
Department, has operated a Felony Sobriety drug court grant for approximately fifteen years; and

WHEREAS, the State Court Administrative Office is making grant funds available for the period
of October 1, 2022 to September 30, 2023; and

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize the
Community Corrections Department to submit a grant application in an amount not to exceed
$150,000; and

BE IT FURTHER RESOLVED, that if the grant is not continued or requires a County
appropriation, the continuation of the grant funded positions will be reviewed by the appropriate
committees to determine the necessity of the General Fund commitment; and

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any necessary
budget amendments to increase expenditures and increase grant revenue if the grant is approved
by the State of Michigan; and

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners or his
designee be authorized to sign any necessary contracts or documents; and

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its collaboration
and support in addressing the needs of Eaton County Felony Sobriety Court participants
supplemental to what the grant funds are able to provide.



EATON COUNTY BOARD OF COMMISSIONERS
APRIL 20, 2022

RESOLUTION TO AUTHORIZE APPLICATION FOR MICHIGAN VETERANS
TREATMENT COURT GRANT PROGRAM (MVTCGP)

WHEREAS, the Eaton County Trial Courts began operating a Veterans’ Treatment Court (J.
Sauter Veterans Treatment Court) in the fall of 2013; and

WHEREAS, the State of Michigan is making grant funds available for the period of October 1,
2022 to September 30, 2023 with no required cash match.

NOW, THEREFORE BE IT RESOLVED, that the Board of Commissioners authorize the
Community Corrections Department to submit a grant application in an amount not to exceed
$150,000 which includes funding of a case manager; and

BE IT FURTHER RESOLVED, that if the grant is not continued or requires a County
appropriation, the continuation of the grant funded positions will be reviewed by the appropriate
committees to determine the necessity of the General Fund commitment; and

BE IT FURTHER RESOLVED, that the Controller be authorized to approve any necessary
budget amendments to increase expenditures and increase grant revenue if the grant is approved
by the State of Michigan; and

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners or his
designee be authorized to sign any necessary contracts or documents; and

BE IT FURTHER RESOLVED, that the Eaton County Board of Commissioners hereby
expresses its appreciation to the Mid-Michigan Treatment Court Foundation for its collaboration
and support in addressing the needs of Eaton County Felony Sobriety Court participants
supplemental to what the grant funds are able to provide.



Eaton County Central Dispatch

TO 911 Courthouse Dr. | Charlotte Ml 48813
EéUNTvN Phone: 517-543-4913 | Fax: 517-543-3036

9-]-]_ Kelley Cunningham, Director
Francis D’Huyvetter, Deputy Director

Monthly Report
March 2022

11,111 total telephone calls
o 7,449 on emergency lines
o 3,662 on non-emergency lines
3 text-to-911 sessions
7,396 incidents
o 5,297 Law Enforcement
o 1,380 EMS
o 719 Fire
7 addresses issued

Training:

Director Cunningham & Deputy Director D’Huyvetter attended the Michigan’s Public Safety
Communications Interoperability Conference in Traverse City.

Telecommunicator Neirink & Telecommunicator Riley attended the Advanced 40-Hour Dispatch
School that Eaton County Central Dispatch hosted. This is state-mandated training.

All supervisors and telecommunicators completed virtual Emergency Medical Dispatch training
on Understanding Obvious & Expected Death and Determining Status of Breathing on Case
Entry.

Technology and Radios:

Preventative maintenance on all radios is still on track to being completed at the end of April.

Operations:

There are currently two (2) telecommunicators in the training program.

We are excited to welcome back Cassandra Yarger on April 41"

One applicant has completed the background phase and will start early to mid-April.

We have a new intern who is a senior at St. Johns High School who will be working with us every
Thursday & Friday for the next three (3) weeks.

Outreach:

Director Cunningham presented Ultilizing Broadband for Dispatch Operations at the Michigan’s
Public Safety Communications Interoperability Conference in Traverse City.

Director Cunningham & Deputy Director D’Huyvetter are collaborating with RAVE Mobile Safety
to provide RAVE Panic Button admin training to Eaton County School District superintendents
and school technology services staff.

Supervisor Howland participated in the 2022 St. Patrick’s Day Celebration Parade in Downtown
Grand Ledge.




Rave Report:

Usage & Outreach (03/01/2022 - 03/31/2022)

Inbound 911 Calls 12,364
User-Initiated Tickets 15
Safety Profile Pops 301
Guardian Profile Pops 0
Tickets With Chat 158
Tickets With Chat Response 25
Tickets With Video Sharing 0
Notes Added 0
Tickets with Notes Available 3
Tickets with RapidSOS Location 9,582
Tickets with RapidSOS Data 4,332
Facility Profile Pops 152
Panic Button Activity 36
Safety Profiles Created 43
Facility Profiles Created And Approved 0
Pending Approvals 2
Total Safety Profiles Created 9769
Total Facility Profiles Created And Approved | 72

Yours Truly,

Kelle@ Cunningham

Director




Eaton County Central Dispatch
Total Calls For Service

March 2022
Type Agency Month To Date \ Year To Date
Calls %/Total Calls %/Total
EMS 1,380 18.7% 4,157 19.8%
Fire 719 9.7% 2,190 10.4%
Police 5,297 71.6% 14,629 69.7%
Total Calls 7,396 100.0% 20,976 100.0%

911ADMIN\REPORTS\PFE
PFE-2022 MarTot 4/1/2022



Eaton County Central Dispatch
EMS Calls For Service

March 2022

Agency Month To Date \ Year To Date

Calls %/Total Calls %/Total
Benton Twp. EMS 101 7.3% 335 8.1%
Delta Twp. EMS 500 36.2% 1,432 34.4%
Eaton Area EMS 479 34.7% 1,437 34.6%
Grand Ledge EMS 138 10.0% 459 11.0%
Vermontville EMS 24 1.7% 65 1.6%
Windsor Twp. EMS 105 7.6% 333 8.0%
Outside Agencies* 33 2.4% 96 2.3%
LIFE, LTEM, MARE, NEMS
Total EMS Calls 1,380 100.0% 4,157 100.0%

* Agencies Outside Eaton County

911ADMIN\REPORTS\PFE
PFE-2022 MarEMS 4/1/2022



Eaton County Central Dispatch

Fire Calls For Service

* Agencies Outside Eaton County

911ADMIN\REPORTS\PFE
PFE-2022

MarFD

March 2022

Agency Month To Date Year To Date

Calls %/Total Calls %/Total
Bellevue Fire 41 5.7% 90 4.1%
Benton Twp Fire 28 3.9% 96 4.4%
Charlotte Fire 76 10.6% 280 12.8%
Delta Fire 247 34.4% 742 33.9%
Eaton Rapids City 65 9.0% 199 9.1%
Eaton Rapids Twp. 67 9.3% 202 9.2%
Grand Ledge Fire 42 5.8% 132 6.0%
Hamlin Twp Fire 10 1.4% 46 2.1%
Olivet Fire 35 4.9% 83 3.8%
Roxand Twp. Fire 18 2.5% 40 1.8%
Sunfield Fire 26 3.6% 76 3.5%
Vermontville Fire 17 2.4% 54 2.5%
Windsor Fire 38 5.3% 125 5.7%
Outside Agencies™ 9 1.3% 25 1.1%
LTFD
Total Fire Calls 719 100.0% 2,190 100.0%

4/1/2022



Eaton County Central Dispatch

Police Calls For Service

March 2022
Agency \ Month To Date \ Year To Date
Calls %/Total Calls %/Total
Bellevue Police 59 1.1% 142 1.0%
Charlotte Police 724 137% 2,075 142%
Eaton County Sheriff 2,853 53.9% 7872  53.8%
Delta 1,590 30.0% 4,361 29.8%
Out County 1111 21.0% 3,120 21.3%
Animal Control 152 2.9% 391 2.7%
Eaton Rapids Police 310 59% 890 6.1%
Grand Ledge Police 410 77% 1,166 8.0%
Michigan State Police 650 123% 1,611  11.0%
Olivet Police 43 08% 122 0.8%
Potterville Police 239 45% 127 5.0%
Outside Agencies* 9 02% 24 0.2%
ME, LANS
Total Police Calls 5,297 100.0% 14,629 100.0%

911ADMIN\REPORTS\PFE
PFE-2022 MarPD 4/1/2022



Eaton County 911 Phone Calls Received in 2022

Month 911 Non-emergency Total Calls

January 3,791 7,180 10,971

February 3,421 6,371 9,792

March 3,662 7,449 11,111

April -

May -

June _

July -

August R

September -

October R

November -

December R

TOTAL 10,874 21,000 31,874




Eaton County New Builds

Date Issued Certificate # New Address City Zip Code Permit Type

Mach7.202 20225 639WBUTTERFELDHWY  BELLEVUE o NEWBULD
March 8, 2022 2022-24 2965 OTTO RD CHARLOTTE 48813 DUPLEX

March 11, 2022 2022-25 5260 W NEEDMORE HWY CHARLOTTE 48813 EXISTING HOUSE

March 23, 2022 2022-26 8530 W GRAND LEDGE HWY  SUNFIELD 48890 MOVE EXISTING DWELLING
March 23, 2022 2022-27 11925 ONEIDA RD GRAND LEDGE 48837 NEW BUILD

March 23, 2022 2022-28 3399 MCCONNELL HWY CHARLOTTE 48813 NEW BUILD

March 24, 2022 2022-29 7111 DAVIS HWY CHARLOTTE 48813 NEW INDUSTRIAL



SURCHARGE OF 1.65

Carryover FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 26/27
JProjections $ 1,919,028 | $ 1,900,000 | $ 1,900,000 [ $ 1,900,000 [ $ 1,900,000 | $ 1,900,000 | $ 1,900,000
Capital $ 100,000 | $ 100,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
Contractual S 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000
[Maintenance S 38,000 | $ 38,000 | $ 38,000 | $ 38,000 | $ 38,000 | $ 38,000 | $ 38,000
IDebt S 1,612,328 | $ 1,612,328 [ $ 1,612,328 (S 1,612,328 [ $ 1,612,328 | $ 1,612,328 | $ 1,612,328
IRent S 7,800 | $ 7,800 | $ 7,800 | $ 7,800 | $ 7,800 | $ 7,800 | $ 7,800
IMonitoring S 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000
IReserve S 1,612,328 | S 1,612,328 | $ 1,612,328 [ $ 1,612,328 (S 1,612,328 (S 1,612,328 | $ 1,612,328 | $ -
IBalance S 565623|S 686,523 |S 788,395 [ S 940,267 | S 1,092,139 | S 1,244,011 | S 1,395,883 | S 3,160,083

SURCHARGE OF 1.55

Carryover FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 26/27
JProjections $ 1,919,028 | $ 1,740,000 | $ 1,740,000 [ $ 1,740,000 [ $ 1,740,000 | $ 1,740,000 | $ 1,740,000
Capital $ 100,000 | $ 100,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
Contractual S 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000
[Maintenance S 38,000 | $ 38,000 | $ 38,000 | $ 38,000 | $ 38,000 | $ 38,000 | $ 38,000
IDebt S 1,612,328 | $ 1,612,328 [ $ 1,612,328 (S 1,612,328 [ $ 1,612,328 | $ 1,612,328 | $ 1,612,328
IRent S 7,800 | $ 7,800 | $ 7,800 | $ 7,800 | $ 7,800 | $ 7,800 | $ 7,800
IMonitoring S 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000
IReserve S 1,612,328 | S 1,612,328 | $ 1,612,328 [ $ 1,612,328 (S 1,612,328 ($ 1,612,328 | $ 1,612,328 | $ -
IBalance S 565623|S 686,523 |S 628,395 S 620,267 |S 612,139 |S 604,011 | S 595,883 | S 2,200,083

SURCHARGE OF 1.65 with Data Channel Financed 8 Years

Carryover FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30
JProjections $ 1,919,028 | $ 1,900,000 | $ 1,900,000 [ $ 1,900,000 [ $ 1,900,000 | $ 1,900,000 | $ 1,900,000 | $ 1,900,000 | $ 1,900,000
Capital $ 100,000 | $ 100,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000 | $ 50,000
Contractual S 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000 | $ 5,000
[Maintenance S 38,000 | $ 38,000 | $ 38,000 | $ 38,000 | $ 38,000 | $ 38,000 | $ 38,000 | $ 38,000 | $ 38,000
Ioebt $ 1,612,328 ¢ 1,757,328 | $ 1,757,328 [ $ 1,757,328 | $ 1,757,328 [ $ 1,757,328 | $ 1,757,328 | $ 145,000 |$ 145,000
IRent S 7,800 | $ 7,800 | $ 7,800 | $ 7,800 | $ 7,800 | $ 7,800 | $ 7,800 | $ 7,800 | $ 7,800
IMonitoring S 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000 | $ 35,000
IReserve $ 1,612,328 [$ 1,757,328 | $ 1,757,328 | $ 1,757,328 | $ 1,757,328 | $ 1,757,328 | $ 1,612,328 |$ 145000 |$ 145,000 | $ -
IBaIance S 565623 |S 541,523 |S 498,395 |S 505267 |S 512,139 |S$ 519,011 (S 525,883 | S 2,145,083 | S 3,764,283 | S 5,528,483

Notes
Data Channel Quote $1 Million
Financed for 8 Years at 3%
Radio Replacement After Ten (10) Years
Estimated Cost for Radio Replacement in FY 30/31 $6.5 Million
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Memorandum of Agreement (MOA) Updated

 MOA between the Federal Emergency
Management Agency (FEMA) and
Eaton County Emergency
Management for the use of IPAWS-
OPEN Platform for Emergency

Networks updated. I P AWS

« Good for 3 years.

« County Alert & Warning (A&W) plan
updated reviewed with Eaton County
911.

Integrated Public Alert & Warning System
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Statewide Tornado Drill

G
STR®TEWIDE

TORNADO DRILL
— MARCH 23 « 1:00 PM ——
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School Emergency Operations Plan (EOP)
Certification

» Five schools received a sign-off on their EOP
certification to apply for the Michigan Competitive
School Safety Grant.

» For purchase and installation of technology and SCHOOL SAFETY. v ¢
equipment for school buildings or to upgrade
hardening measures. A @[H]AJ‘&E)

« $10 million appropriation by the Michigan 2
RESPONSIBILITY

« Applications limited to $50,000 for one eligible public
school or nonpublic school building, up to a
maximum of $250,000 per school district or
intermediate school district.

» Fingers crossed for our schools!
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FEMA Procurement Under Grants Training

» Hosted the 2-day Procurement
Under Grants Training

 Training provided an overview of the
federal procurement under grant
rules for recipients and
subrecipients when purchasing
under a FEMA grant.

* 19 local and state partners
participated.
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Three Project Considerations

1. GunSHOT Box Training Aid

2. High Risk Unified
Commander Training

3. North American Active
Assaillant Conference
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