
EATON COUNTY BOARD OF COMMISSIONERS 

  

 

MEMBERS 

Tim Barnes 

Blake Mulder 

Terrance Augustine 

Brandon Haskell 

Jeanne Pearl-Wright 

Jane Whitacre 

Mark J. Mudry 

Joseph Brehler 

MEMBERS 
  

Brian Droscha 

Dairus Reynnet 

Wayne Ridge 

Brian Lautzenheiser 

Jim Mott 

Jeremy Whittum 

Barbara Rogers 

        1045 Independence Blvd, Charlotte, MI  48813 

  

 

 

  

 

 

 

 

 

 

 

 

 

 

EATON COUNTY BOARD OF COMMISSIONERS/PUBLIC SAFETY COMMITTEE 

THURSDAY, SEPTEMBER 2, 2021, 4:00 P.M. 

 

BOARD OF COMMISSIONERS’ ROOM, COUNTY COURTHOUSE, CHARLOTTE 

 

AGENDA 

__________________________ 
        

1. Call to Order. 

 

2. Pledge of Allegiance. 

 

3. Agenda Additions and Changes. 

 

4. Approval of August 5, 2021 Minutes. 

 

5. Limited Public Comment. 

 

6. Sheriff’s Office Update. 

 

7. Monthly Reports. 

 Reimbursement 

 Jail Census 

 Court Security 

 

8. Central Dispatch Update.  

 

9. Emergency Services Update. 

 

10. Miscellaneous. 

 

11. Limited Public Comment. 

 

12. Adjournment. 

 

A quorum of the Board of Commissioners may be present at this meeting. 
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PUBLIC SAFETY COMMITTEE 

 

THURSDAY, AUGUST 5, 2021 

4:00 P.M. 

 

MINUTES 

____________________________ 

 

MEMBERS PRESENT: Chairman Commissioner Tim Barnes, Vice-Chairman 

Commissioner Wayne Ridge, Commissioner Brian Droscha, 

Commissioner Brandon Haskell, Commissioner Mark 

Mudry, and Commissioner Dairus Reynnet 

 

MEMBERS ABSENT: Commissioner Jane Whitacre 

 

ALSO PRESENT: Chairman Jeremy Whittum; Controller John Fuentes, Sheriff 

Tom Reich, Undersheriff Jeff Cook, Dispatch Director 

Michael Armitage, Deputy Dispatch Director Kelly 

Cunningham, Solution Area Planner Rod Sadler, and Jerri 

Nesbitt 

 

 

The August 5, 2021 regular meeting of the Public Safety Committee was called to order at 4:00 

p.m. by Chairman Barnes. 

 

The Pledge of Allegiance was given by all, led by Commissioner Haskell. 

 

 

AGENDA ADDITIONS AND CHANGES  

There were no additions or changes to the agenda. Commissioner Haskell moved to approve the 

agenda as presented. Commissioner Ridge seconded. Motion carried unanimously. 

 

 

APPROVAL OF MEETING MINUTES   

Commissioner Haskell moved to approve the Minutes of the July 8, 2021 meeting.  Commissioner 

Mudry seconded. Motion carried unanimously. 

 

 

LIMITED PUBLIC COMMENT  

None 

 

 

SHERIFF’S OFFICE UPDATE  

Sheriff Reich highlighted the major incidents that occurred in July, 2021. 

 

 

RESOLUTION TO APPROVE OFFICE OF HIGHWAY SAFETY PLANNING TRAFFIC 

SAFETY ENFORCEMENT GRANT APPLICATION 
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The Sheriff’s Office is seeking to continue to participate in this annual grant program.  The grant 

funds overtime expenditures during two specific enforcement periods.  No matching funds are 

required.   

 

 

RESOLUTION TO APPROVE BYRNE MEMORIAL RESIDENTIAL SUBSTANCE ABUSE 

TREATMENT (RSAT) GRANT APPLICATION 

This grant is a continuation funding request grant in the amount of $200,000 to operate the 

substance abuse treatment program in the jail.  The required 25 percent match is incorporated into 

the current proposed budget in anticipation of approval of the grant continuation.  

 

Commissioner Droscha made a motion recommending approval of both grant applications.  

Commissioner Mudry seconded the motion.  Motion carried unanimously. 

 

 

MONTHLY REPORTS 

Controller Fuentes presented the monthly boarding revenue and jail census reports.  Housing 

reimbursements are on pace to meet the budgeted revenues.  Census numbers for the WRAP 

program remain consistent at an average 34.  MDOC was down but is expected to increase in the 

near future.  Total census for the month averaged 203 and has begun to increase.   

 

 

CENTRAL DISPATCH UPDATE  

Central Dispatch Director Armitage reported call volumes back to average for the month of July.  

Three new Telecommunicators are in training and there is presently one vacancy.  A short-term 

Letter of Understanding was written allowing two recent retirees to return for a temporary period, 

in a part-time capacity, to provide additional staffing flexibility due to the higher than normal 

number of employees currently in the training program..  The Central Dispatch Communications 

Trailer was staged at the Eaton Rapids 4th of July Parade and Olivet Fireman’s Day Parade 

festivities. 

 

Central Dispatch Director Armitage reported for the committee’s information that a presentation 

on Curbside SOS was given at the last Law Enforcement Committee Meeting.  This is an online 

portal managing dispatching of tow services.  It also supplies ETA updates.  Discussion held.  No 

action is recommended at this time. 

 

 

EMERGENCY SERVICES UPDATE  

Solution Area Planner Sadler reported that on August 11, 2021, at 2:20 p.m. there will be a 

nationwide Emergency Alert and Wireless Emergency Alert test conducted.  The Wireless 

Emergency Alert portion of the test will be directed only to consumer cell phones where the 

subscriber has opted-in to receive test messages.  

 

The Local Planning Team is seeking approval to use funds to pay for registrations to the Active 

Violence Assailant Training Conference.  Funds would be used for the pre-conference and general 

conference registrations only, not lodging or meals.  Commissioner Haskell made a motion to 

accept the recommendation of the Local Planning Team for the use of these budgeted grant funds.  

Commissioner Droscha seconded the motion. Motion carried unanimously. 
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MISCELLANEOUS  

 

RAIL SAFETY WEEK PROCLAMATION REQUEST  

Controller Fuentes received a request from Canadian National Railroad for the Eaton County 

Board of Commissioners to consider adopting a resolution recognizing National Rail Safety Week, 

the third week of September each year, this year being September 20-26, 2021.  Commissioner 

Reynnet made a motion to approve the proclamation by the Eaton County Board of 

Commissioners.  Commissioner Droscha seconded the motion.  Motion carried unanimously. 

 

 

LIMITED PUBLIC COMMENT  

None. 

 

 

ADJOURNMENT  

Chairman Commissioner Barnes adjourned the meeting at 4:33 p.m. 

 

 

The next regularly scheduled meeting of the Public Safety Committee will be held on Thursday, 

September 2, 2021 at 4:00 p.m. in the Board of Commissioners’ Room of the County Courthouse 

located at 1045 Independence Blvd., Charlotte, MI 48813. 

 

 

 

 

 

        

Commissioner Tim Barnes 

Chairperson, Public Safety Committee 



Day
Building 

Total
Eaton 

County Pop.
Female 
Inmates MDOC WRAP

% of 
Capacity 

% of Eaton 
County Pop

1 208 170 27 5 32 56% 82%
2 211 173 29 5 32 56% 82%
3 211 172 29 6 32 56% 82%
4 207 167 30 7 32 55% 81%
5 199 159 27 7 32 53% 80%
6 211 173 27 5 32 56% 82%
7 199 161 27 5 32 53% 81%
8 201 163 27 5 32 54% 81%
9 206 168 28 5 32 55% 82%
10 202 164 28 5 32 54% 81%
11 196 157 23 7 31 52% 80%
12 194 155 22 7 31 52% 80%
13 196 154 21 9 32 52% 79%
14 199 157 21 9 32 53% 79%
15 204 162 21 9 32 55% 80%
16 206 164 21 9 32 55% 80%
17 200 158 23 9 32 53% 79%
18 195 152 22 9 33 52% 78%
19 202 158 21 9 34 54% 78%
20 210 165 23 10 34 56% 79%
21 214 169 23 10 34 57% 79%
22 222 177 23 10 34 59% 80%
23 226 181 23 10 34 60% 80%
24 217 172 23 10 34 58% 79%
25 214 168 23 10 35 57% 79%
26 215 170 22 9 35 57% 79%
27 210 165 23 9 35 56% 79%
28 211 166 23 10 34 56% 79%
29 215 170 23 10 34 57% 79%
30 220 175 25 10 34 59% 80%
31 222 177 26 10 34 59% 80%

TOTAL 754 250 1020 56% 43%
Bldg Total 6443
Avg/Day 208

Eaton Cty. Total 4978
Avg/Day 161

Housing Total 250
Avg/Day 8

Female Total 754
Avg/Day 24

JAIL COUNT SUMMARY
Aug-21



Eaton County Central Dispatch 
911 Courthouse Dr. | Charlotte MI  48813 
Phone: 517-543-4913 | Fax: 517-543-3036

Kelley Cunningham, Deputy Director

Monthly Report 
August 2021 

 12,768 total telephone calls  
o 4,870 on emergency lines  
o 7,898 on non-emergency lines  

 7 text-to-911 sessions 

 7,866 incidents 
o 5,589 Law Enforcement  
o 1,441 EMS 
o 836 Fire  

 18 addresses issued 

Training: 

 Deputy Director Cunningham attended the National APCO Conference in San Antonio, TX.  

 One telecommunicator attended Emergency Medical Dispatch training virtually.  

Technology and Radios: 

 Ingham County’s switch to MPSCS is schedule for September 7th. Radio Manager Imeson will 
be making contact with each agency to get their radios updated with Ingham County’s 
talkgroups.  

 Preparations are being taken to for preventative maintenance to be performed by Chrouch 
Communications and in conjunction with the Ingham County radio updates.  

 The City of Charlotte and Eaton Rapids have both signed on to Eaton County’s RAVE Alerts 
account. Each city will have their own keyword and will have access to send out alerts to their 
subscribers.  

Operations: 

 We have two telecommunicators in training and two telecommunicators in the hiring process.  

Outreach: 

 ECCD participated in the Charlotte Public Schools Back to School Bash. 



Rave Report: 

Usage & Outreach (08/01/2021 - 08/31/2021) 

Inbound 911 Calls 16,608

User Initiated Tickets 12

Safety Profile Pops 419

Guardian Profile Pops 6

Tickets With Chat 249

Tickets With Chat Response 34

Tickets With Video Sharing 0

Notes Added 0

Tickets with Notes Available 13

Tickets with RapidSOS Location 11,927

Tickets with RapidSOS Data 5,615

Facility Profile Pops 353

Panic Button Activity 0

Safety Profiles Created 41

Facility Profiles Created And Approved 0

Pending Approvals 2

Total Safety Profiles Created 9,162

Total Facility Profiles Created And Approved 71

Yours Truly, 

Kelley Cunningham 
Deputy Director 

kcunningham
Kelley M Cunningham



Eaton County Central Dispatch 
Total Calls For Service

August 2021

Type Agency Month To Date Year To Date

Calls %/Total Calls %/Total

EMS 1,441 18.3% 10,553 17.7%

Fire 836 10.6% 5,366 9.0%

Police 5,589 71.1% 43,723 73.3%

Total  Calls 7,866 100.0% 59,642 100.0%

 911ADMIN\REPORTS\PFE
PFE-2021 AugTot 9/1/2021



Eaton County Central Dispatch 
EMS Calls For Service

August 2021

Agency Month To Date Year To Date

Calls %/Total Calls %/Total

Benton Twp. EMS 91 6.3% 687 6.5%

Delta Twp. EMS 498 34.6% 3,632 34.4%

Eaton Area EMS 518 35.9% 3,938 37.3%

Grand Ledge EMS 173 12.0% 1,271 12.0%

Vermontville EMS 14 1.0% 127 1.2%

Windsor Twp. EMS 113 7.8% 722 6.8%

Outside Agencies* 34 2.4% 176 1.7%
DLHE, LIFE, LTEM, MARE
NEMS

Total EMS Calls 1,441 100.0% 10,553 100.0%

* Agencies Outside Eaton County

 911ADMIN\REPORTS\PFE
PFE-2021 AugEMS 9/1/2021



Eaton County Central Dispatch 
Fire Calls For Service

August 2021

Agency Month To Date Year To Date

Calls %/Total Calls %/Total

Bellevue Fire 29 3.5% 215 4.0%

Benton Twp. Fire 40 4.8% 192 3.6%

Charlotte Fire 116 13.9% 631 11.8%

Delta Fire 286 34.2% 1,948 36.3%

Eaton Rapids City 74 8.9% 457 8.5%

Eaton Rapids Twp. 76 9.1% 462 8.6%

Grand Ledge Fire 57 6.8% 451 8.4%

Hamlin Twp Fire 15 1.8% 111 2.1%

Olivet Fire 29 3.5% 186 3.5%

Roxand Twp. Fire 14 1.7% 105 2.0%

Sunfield Fire 26 3.1% 183 3.4%

Vermontville Fire 17 2.0% 119 2.2%

Windsor Fire 45 5.4% 238 4.4%

Outside Agencies* 12 1.4% 68 1.3%

LTFD

Total Fire Calls 836 100.0% 5,366 100.0%

 
* Agencies Outside Eaton County

 911ADMIN\REPORTS\PFE
PFE-2021 AugFD 9/1/2021



Eaton County Central Dispatch 
Police Calls For Service

August 2021

Agency Month To Date Year To Date

Calls %/Total Calls %/Total

Bellevue Police 64 1.1% 565 1.3%

Charlotte Police 801 14.3% 5,832 13.3%

Eaton County Sheriff 3,123 55.9% 24,527 56.1%
     Delta 1,717 30.7% 13,909 31.8%
     Out County 1,190 21.3% 9,515 21.8%
     Animal Control 216 3.9% 1,305 3.0%

Eaton Rapids Police 337 6.0% 2,903 6.6%

Grand Ledge Police 521 9.3% 3,216 7.4%

Michigan State Police 466 8.3% 4,586 10.5%

Olivet Police 2 0.0% 200 0.5%

Potterville Police 265 4.7% 1,814 4.1%

Outside Agencies* 10 0.2% 80 0.2%
ME, LANS

Total Police Calls 5,589 100.0% 43,723 100.0%

 911ADMIN\REPORTS\PFE
PFE-2021 AugPD 9/1/2021



Month 911 Non-emergency Total Calls
January 3,639               6,093                         9,732                    
February 3,464               5,981                         9,445                    
March 4,004               6,900                         10,904                  
April 4,041               6,668                         10,709                  
May 4,370               6,944                         11,314                  
June 4,701               8,248                         12,949                  
July 4,695               8,465                         13,160                  
August 4,870               7,898                         12,768                  
September -                         
October -                         
November -                         
December -                         
TOTAL 33,784            57,197                       90,981                  

Eaton County 911 Phone Calls Received in 2021



Eaton County New Builds

Certificate # New Address City Zip CodeDate Issued Permit Type

2021-73 LANSING8310  AMARYLLIS WAY 48917August 3, 2021 NEW BUILD

2021-71 CHARLOTTE180 N WHEATON RD 48813August 3, 2021 NEW BUILD

2021-72 EATON RAPIDS4118  BELL HWY 48827August 3, 2021 NEW BUILD

2021-70 OLIVET5467  GRIFFIN HWY 49076August 3, 2021 NEW BUILD

2021-69 GRAND LEDGE824 E ST JOE HWY 48837August 3, 2021 NEW BUILD

2021-74 VERMONTVILLE3250 N MASON RD 49096August 3, 2021

2021-75 GRAND LEDGE323 E SOUTH ST 48837August 9, 2021 DUPLEX

2021-76 LANSING1722  SUNNYDALE 48917August 9, 2021 NEW BUILD

2021-78 LANSING1522  YOSEMITE DR 48917August 9, 2021 NEW BUILD

2021-79 LANSING5635  MARYLOUISE ST 48917August 9, 2021 NEW BUILD

2021-77 GRAND LEDGE6719  MULDERSTRAAT 48837August 9, 2021 NEW BUILD

2021-82 LANSING6104 W WILLOW HWY 48917August 17, 2021 NEW BUILD

2021-80 POTTERVILLE3056  NIXON RD 48876August 17, 2021 NEW BUILD

2021-81 POTTERVILLE5942  BILLWOOD HWY 48876August 17, 2021 NEW BUILD

2021-83 CHARLOTTE8751  BOYER RD 48813August 25, 2021 NEW BUILD

2021-84 LANSING1424  BADLANDS DR 48917August 26, 2021 NEW BUILD

2021-85 BELLEVUE6845  YOUNG RD 49021August 31, 2021 NEW BUILD

2021-86 CHARLOTTE995 N AINGER RD 48813August 31, 2021

1
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Silver Thaw 2021 Emergency Operations Center (EOC) Virtual Functional Exercise Kickoff 

Eaton County Emergency Management hosted the Concept & 

Objectives meeting for the tri-county Silver Thaw 2021 

Functional Exercise. The exercise is scheduled to take place 

on Tuesday, December 7, 2021. This exercise is a functional 

exercise planned for one day virtually for EOCs in the tri-

county area. Exercise play is limited to virtual Emergency 

Operations Centers (EOC). Objectives for the exercise 

include: 

1. Coordinate disaster information with all EOC stakeholders and tri-county EOC partners to 

produce consistent messaging for the public in time for the message impact to be effective. 

2. Assess EOC staff and agency representatives’ analysis and resolution of issues that arise in the 

EOC to improve operational coordination. 

3. Evaluate the EOC’s ability to communicate information to aid in decision-making, process 

resource requests, and increase situational awareness between the EOC and simulated field 

operations.  

Disaster Recovery Framework 

Eaton County Emergency Management and 

Eaton County Community Development are in 

the early stages of collaborating to determine 

stakeholders that would be involved in disaster 

recovery as we work to build out a Disaster 

Recovery Framework. The mission, purpose, 

and scope of the plan are identified below.  

Mission:  Ensure the ability of Eaton County to 

recovery from a catastrophic incident by 

engaging all necessary local, state, federal, 

private sector, and voluntary, faith-based, and 

nongovernmental agencies and organizations in 

order to address the needs of the jurisdiction’s 

residents, visitors, and communities.  

Purpose: The purpose of the Eaton County Pre-

Disaster Recovery Plan is to provide strategies 

and guidelines for coordinating a county-level 

effort to recover from the effects of a disaster. 

Scope: The plan applies to pre and post-disaster 

recovery operations following a disaster 

impacting Eaton County. 



VILLAGE OF BELLEVUE 
201 N. Main St. 

Bellevue, MI 49021 
269-763-9571 • Fax 269-763-9571 

bellevuemi@ bellevuemi.net • www.bellevuemi.net 

Date: August 2, 2021 

STATE of MICHIGAN COUNTY 
F / L' E 0 ofEATON 

To: Eaton County Public Safety Committee AUG 16 2021 

From: Village of Bellevue Council DIANA BOSWORTH 
EATON COUNTY ClERK 

he Viii age of Bellevue Council would like to inform you that we are in full support of 

Eaton County adopting an ORV Ordinance to allow the use of ORV's on Eaton County roadways. 

If you have any questions, please contact Village Hall at (269}763-9571 or 201 N Main St. 

Bellevue, Ml 49021. 

Thank you in advance for your consideration, 

z 
----.....,... aa:c:::::: -

Mark Goodrich, Village Council President 

Village Hall 
269-763-9571 

Police Department 
269-763-9429 

Public Works 
269-763-3036 

Wastewater Plant 
269-763-3370 


	Agenda
	Approval of August 5, 2021 Minutes
	Sheriff’s Office Update
	Monthly Reports
	Reimbursement
	Jail Census
	Court Security

	Central Dispatch Update
	Emergency Services Update
	Miscellaneous
	Village of Bellevue - ORV Ordinance Support


